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How long does it take to install new windows?

That's a great project question! For specific renovation advice and installation timelines, check out
resources focused on window replacement projects. Here at OCN, we focus on helping you find and work

with the right contractor for your project.

However, | can help you understand the permit and contractor hiring process for window replacement in

Ottawa, which is crucial for your project success.

For window replacement in Ottawa, you typically need a building permit if you're changing the size or
location of window openings. Simple window replacements (same size, same location) usually don't require

permits, but structural changes do.
Ottawa Building Permit Requirements for Windows:

Contact City of Ottawa Building Code Services at 613-580-2424 or visit ottawa.ca/building to confirm if your specific
window project needs a permit. For replacements involving structural changes to openings, expect 10-15 business

days for permit approval and fees ranging from $100-300.
What to Look for When Hiring Window Contractors in Ottawa:

Verify your contractor has WSIB coverage through wsib.ca/clearances - this protects you from liability. Get detailed
written quotes that specify window brands, installation methods, and cleanup procedures. Quality contractors will

provide manufacturer warranties plus their own installation warranty.

Red flags to avoid: Door-to-door sales, pressure to sign immediately, cash-only deals, or contractors without fixed
Ottawa-area business addresses. Legitimate window companies will provide references from recent Ottawa

projects in neighborhoods like Kanata, Orleans, or Barrhaven.

Payment Protection: Follow Ontario's Construction Lien Act by holding back 10% of the contract value for 60 days
after completion. Never pay large amounts upfront - reputable contractors typically request 10-20% down with

progress payments.

For structural window changes involving headers or load-bearing modifications, ensure your contractor can
coordinate with the City of Ottawa's inspection process. The permit holder is responsible for booking required

inspections.

Getting Multiple Quotes: Contact at least three licensed contractors for estimates. Compare not just price but
installation methods, cleanup procedures, and warranty terms. Quality installations protect your Ottawa home from

our harsh winters and temperature swings.
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The City of Ottawa Building Code Services can clarify specific permit requirements for your window project and

connect you with inspection scheduling once work begins.

What is a mechanical contractor, and when do | need one?

A mechanical contractor in Ottawa specializes in heating, ventilation, air conditioning (HVAC), and
plumbing systems - and you'll need one for any work involving furnaces, air conditioners, ductwork, or

major plumbing installations that require permits.

In Ontario, mechanical contractors must hold proper TSSA (Technical Standards and Safety Authority) certification
to work on gas appliances and HVAC systems. For gas work specifically, they need G1 or G2 certification, which
you can verify at tssa.org. Many mechanical contractors also hold plumbing licenses through the Ontario College of

Trades.

When You Need a Mechanical Contractor in Ottawa

You'll need a licensed mechanical contractor for projects like installing or replacing furnaces, central air conditioning
systems, heat pumps, or whole-home ventilation systems. They're also required for gas line work, including
connecting new gas appliances or converting from oil to gas heating. Major plumbing work like installing new

bathroom rough-ins, moving plumbing lines, or installing water heaters typically requires their expertise as well.

The City of Ottawa requires mechanical permits for most of this work, which only licensed contractors can pull. Call
Ottawa Building Code Services at 613-580-2424 to confirm permit requirements for your specific project. Permit

fees typically range from $200-800 depending on the complexity of the work.

What to Look for When Hiring

Always verify their TSSA certification through the official TSSA website - this is non-negotiable for gas work in
Ontario. Check that they have WSIB coverage and general liability insurance. A legitimate mechanical contractor

will provide these credentials upfront and be registered with the City of Ottawa to pull permits.

Get detailed written quotes that specify equipment models, warranty information, and permit costs. Be wary of
contractors who suggest skipping permits or can't provide proper licensing documentation. In Ottawa's climate,

HVAC work is critical for comfort and safety, so don't cut corners on contractor qualifications.

Red Flags to Avoid
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Never hire someone who offers to do gas work without TSSA certification - this is illegal and dangerous. Avoid
contractors who quote significantly below others without clear explanation, or who demand full payment upfront.

Door-to-door sales for HYAC equipment are common scams in Ottawa neighborhoods like Kanata and Barrhaven.

For major mechanical work, expect permits to take 15-25 business days through ottawa.ca/building. Your contractor

should handle the permit application and coordinate required inspections with both the City of Ottawa and TSSA.

Remember, mechanical systems affect your home's safety, efficiency, and comfort. Investing in a properly licensed
and insured mechanical contractor protects your family and your investment in Ottawa's demanding climate

conditions.

When should | hire a project manager for my renovation?

For Ottawa renovations over $50,000 or involving multiple trades, a project manager becomes essential to
coordinate permits, inspections, and contractor scheduling while ensuring City of Ottawa building code

compliance.
Most Ottawa homeowners should consider hiring a project manager when their renovation involves:

Multi-trade coordination - If you're hiring separate contractors for electrical (requiring ESA permits), plumbing,
HVAC (requiring TSSA certification), and general construction, a project manager ensures proper sequencing. For
example, rough electrical and plumbing must be completed before insulation and drywall, with ESA and City of

Ottawa inspections scheduled at correct intervals.

Complex permit requirements - Projects requiring multiple City of Ottawa permits (building, electrical, plumbing,
HVAC) benefit from professional coordination. A project manager understands Ottawa's inspection scheduling
through the ottawa.ca/building portal and can prevent costly delays. They know that structural work requires

engineer drawings and that secondary suite conversions need zoning compliance verification.

Timeline-critical renovations - If you're living elsewhere during renovation or have strict completion deadlines,
project managers prevent the domino effect of delayed trades. They maintain relationships with Ottawa-area

contractors and can quickly source replacements if issues arise.

Budget management - For projects over $75,000, project managers help track change orders, verify WSIB
clearances for all trades, and ensure proper holdback procedures under Ontario's Construction Lien Act. They

review contractor invoices against work completed and can spot billing irregularities.
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Quality control and inspections - Project managers attend City of Ottawa inspections, coordinate ESA electrical
inspections, and ensure TSSA gas work compliance. They catch deficiencies before final payments and ensure

warranty documentation is properly collected.

What to expect in Ottawa - Project management typically costs 10-15% of total project value. For a $100,000
renovation, expect $10,000-15,000 in management fees. Many Ottawa general contractors include project

management in their pricing, while others charge separately.

Red flags to avoid - Don't hire project managers who can't provide WSIB clearance certificates, lack experience
with City of Ottawa permit processes, or request large upfront payments. Verify they understand Ontario Building

Code requirements and have relationships with licensed ESA and TSSA contractors.

For smaller projects under $25,000 with single trades, a good general contractor often provides adequate project
coordination. However, kitchen gut renovations, whole-home renovations, or additions almost always benefit from

dedicated project management.

Contact City of Ottawa Building Code Services at 613-580-2424 to understand your specific permit requirements,

which will help determine if professional project management is worth the investment for your renovation scope.
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How long does it take to get a building inspection scheduled in Ottawa?

Building inspection scheduling in Ottawa typically takes 2-5 business days for most standard inspections,

though this can vary by season and inspection type.

The City of Ottawa Building Code Services (613-580-2424) generally provides next-day or same-week scheduling
for routine inspections like framing, insulation, or final inspections. However, during peak construction season (April

through October), you may need to book 3-5 business days in advance, especially for popular time slots.

Scheduling Process in Ottawa

To schedule your inspection, call 613-580-2424 or use the online portal at ottawa.ca/building. You'll need your
building permit number and must specify which inspection you're requesting. The city offers inspection slots
Monday through Friday, typically between 8:00 AM and 4:00 PM.

For electrical work, remember that ESA (Electrical Safety Authority) inspections are separate from City building
inspections. ESA inspections can usually be scheduled within 1-3 business days by calling 1-877-372-7233 or

booking online at esasafe.com. ESA inspection fees run approximately $100-200 depending on the scope.

What Affects Scheduling Times

Winter months (November through March) typically offer faster scheduling - sometimes next-day availability.
Summer and fall see the heaviest demand, particularly in growing Ottawa areas like Kanata, Barrhaven, and

Orleans where new construction and renovations peak.

Specialized inspections like structural or complex mechanical systems may require specific inspectors and could
take longer to schedule. If you're in rural Ottawa areas like Manotick or Stittsville, inspectors may batch

appointments by location, which could affect timing.

Red Flags to Watch For

Never let a contractor pressure you to skip inspections or suggest they can "handle the inspection scheduling later."
Legitimate contractors build inspection timing into their project schedules and know the local booking patterns. If
your contractor seems unfamiliar with Ottawa's inspection process or suggests avoiding permits altogether, that's a

major warning sign.

Always confirm that your contractor has actually scheduled required inspections before work begins. Some
homeowners discover too late that their contractor never pulled proper permits or scheduled inspections, leading to

costly delays and potential safety issues.
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Planning Your Project Timeline

Build inspection scheduling into your project timeline from the start. In Ottawa's busy season, factor in up to a week
between calling for inspection and getting work approved to proceed. This is especially important for projects
requiring multiple inspections, like basement finishing or additions where you'll need framing, insulation, electrical,

and final inspections.

For current scheduling availability and to book your inspection, contact City of Ottawa Building Code Services at
613-580-2424 or visit ottawa.ca/building.

How long do | have to file a complaint against a contractor?

In Ontario, you typically have 2 years from when you discovered (or should have discovered) the problem
to file a complaint against a contractor, but this varies depending on the type of complaint and where you
file it.

Consumer Protection Complaints

For general contractor disputes in Ontario, the Limitation Act gives you 2 years from the date you knew or ought to
have known about the issue. This applies to most contract disputes, poor workmanship, or breach of contract
situations.

Tarion Warranty Claims (New Homes)

If your contractor is Tarion-registered for new home construction:

Year 1: Report defects within 30 days of possession or discovery

Year 2: Submit claims by the end of your second year

Major structural defects: Up to 7 years from possession date

ESA Electrical Complaints

For electrical work issues in Ottawa:

Safety concerns: Report immediately to ESA at 1-877-372-7233

Workmanship issues: File within reasonable time of discovery
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e Permit violations: No specific time limit for safety violations

TSSA Gas/HVAC Complaints
For gas or HVAC contractor issues:

e Safety issues: Report immediately to TSSA at 1-877-682-8772
e Installation problems: File complaints promptly after discovery

e Contact TSSA Ontario at tssa.org for complaint forms

City of Ottawa Building Code Violations
For permit or building code issues:

e Active construction: Report violations immediately to 613-580-2424
e Completed work: File complaints within reasonable time of discovery

e City of Ottawa By-law Services can investigate unpermitted work

What Counts as "Discovery"
The 2-year clock typically starts when you:

e First noticed the problem
e Should have reasonably noticed the issue
e Received an inspection report identifying defects

e Had the work "completed" by the contractor

Protecting Your Rights
Document everything immediately:

e Take photos of all issues
e Keep all contracts, receipts, and communications
e Get written estimates for repair costs

e File complaints with relevant authorities promptly

Don't wait - even though you may have 2 years legally, evidence can disappear, contractors can move or go out of

business, and witnesses' memories fade.

Where to File Complaints
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Consumer Protection Ontario: ontario.ca/consumer (general contract disputes)
Better Business Bureau: bbb.org (mediation services)

Small Claims Court: Up to $35,000 in damages

ESA: esasafe.com (electrical work issues)

TSSA: tssa.org (gas/HVAC issues)

The key is acting quickly - while you may have up to 2 years legally, your practical ability to resolve issues
decreases significantly over time. Start the complaint process as soon as you identify problems with your

contractor's work.

When should | make the final payment to my contractor?

In Ontario, you should make your final payment to your contractor only after the 60-day lien period expires

and you've confirmed all work meets contract specifications and has passed required inspections.

Here's the specific timeline for Ottawa contractors under Ontario's Construction Act:

The 60-Day Holdback Rule

You're legally required to hold back 10% of the total contract value for 60 days after "substantial completion” of the
work. This protects you from construction liens that subcontractors or suppliers might file if they weren't paid by
your contractor. The 60-day clock starts when the work is substantially complete - meaning it's ready for use even if

minor finishing touches remain.

Before Making Final Payment in Ottawa

Verify all permits are closed: Contact City of Ottawa Building Code Services at 613-580-2424 to confirm all
permits have passed final inspection. For electrical work, ensure ESA has issued final approval through

esasafe.com. For gas work, verify TSSA sign-off at tssa.org.

Complete your walkthrough: Document any deficiencies in writing and ensure your contractor addresses them.

Take photos of completed work for your records.

Confirm WSIB clearance: Verify your contractor's WSIB account is in good standing at wsib.ca/clearances to

protect yourself from potential workplace injury claims.
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Check warranty documentation: Ensure you receive all manufacturer warranties, care instructions, and any

contractor warranty agreements in writing.

Red Flags to Watch For

Never make full payment if a contractor pressures you to pay before the 60-day period, claims they need money for
the "next job," or says the holdback doesn't apply to smaller projects. These are common tactics used by

contractors who may not pay their suppliers or subcontractors.

Be cautious if permits haven't been finalized or if the contractor can't provide proper completion certificates from
ESA or TSSA when required.

Payment Schedule Best Practices

Structure payments throughout the project rather than paying large amounts upfront. A typical schedule might be
10% down, progress payments tied to completion milestones, and final payment (minus the 10% holdback) upon

substantial completion. The final 10% gets released after the 60-day lien period expires.

Official Resources

For questions about lien rights and payment schedules, consult ontario.ca/construction-lien-act. The City of Ottawa
Building Code Services can confirm permit status, and you can verify contractor licenses through ESA and TSSA

websites.

Remember, once you make that final payment, your leverage to address any issues drops significantly. The

holdback period exists to protect homeowners - use it.
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What is a progress payment schedule for home renovations?

A progress payment schedule for Ottawa home renovations is a structured plan that breaks your total
project cost into installments tied to specific completion milestones, protecting both you and your

contractor while maintaining healthy cash flow.

Under Ontario's Construction Lien Act, you're required to hold back 10% of each payment until 60 days after
substantial completion - this is your legal protection against liens. A typical Ottawa renovation payment schedule

might look like:
Standard Ottawa Renovation Payment Structure:

Start with a deposit of 10-15% maximum when you sign the contract. Never pay large upfront amounts - legitimate
Ottawa contractors don't need significant money before starting work. The deposit should cover initial material

orders and mobilization.

The bulk of payments should be tied to measurable completion stages. For a kitchen renovation in Ottawa, this
might be: 20% when demolition is complete and permits are pulled, 25% when rough electrical and plumbing pass
City of Ottawa inspections, 25% when drywall and flooring are finished, and 15% at substantial completion (before
your 10% holdback).

Ottawa-Specific Considerations:

City of Ottawa Building Code Services (613-580-2424) requires inspections at various stages. Your payment
schedule should align with these inspection points - never pay for electrical work until it passes ESA inspection, or
plumbing until it meets Ontario Building Code standards. This protects you from paying for work that might need

costly corrections.

For projects requiring ESA electrical permits or TSSA gas permits, include inspection passage as payment triggers.
A contractor pushing for payment before inspections pass is a red flag - legitimate contractors in Ottawa know

these requirements.
What to Watch For:

Be wary of contractors requesting large upfront payments or asking for payment ahead of work completion. Ontario
consumer protection laws limit deposits, and reputable Ottawa contractors understand proper payment flow. Avoid

contractors who want 50% upfront or payment for materials before delivery.

Never agree to payment schedules that front-load money to the contractor. Each payment should reflect actual

work completed and materials installed. If a contractor claims they need money for material deposits, offer to pay
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suppliers directly or verify the story.
Protecting Yourself:

Always document what triggers each payment in writing. Take photos before making payments to verify completion
stages. Remember your 10% holdback isn't negotiable under Ontario law - it's held for 60 days after substantial

completion to protect against construction liens.

For larger Ottawa renovations over $50,000, consider having payments tied to City of Ottawa inspection approvals.

This adds an official verification layer to your payment schedule.
Official Resources:

Review Ontario's Construction Lien Act requirements at ontario.ca, and consult City of Ottawa Building Code
Services at ottawa.ca/building for inspection scheduling. For disputes over payment schedules, Ontario consumer

protection services can provide guidance on your rights as a homeowner in Ottawa.

What does it mean when a contractor is bonded?

When a contractor is bonded in Ottawa, it means they have purchased a surety bond that provides financial
protection to homeowners if the contractor fails to complete work as agreed or doesn't meet contract

obligations.

A bond is essentially a three-party agreement between the contractor, a bonding company, and you as the
homeowner. If the contractor doesn't fulfill their contractual obligations - whether that's completing work, paying

subcontractors, or fixing defective work - you can make a claim against the bond to recover your losses.

How Bonding Works in Ontario

In Ontario, contractor bonding isn't mandatory for most residential work, but many reputable contractors choose to
be bonded as a sign of professionalism and financial stability. The bonding company thoroughly vets the

contractor's financial health, work history, and business practices before issuing a bond.
When you're hiring contractors in Ottawa, you'll typically encounter two types of bonds:

Performance bonds guarantee the contractor will complete your project according to the contract terms. If they
abandon the job or fail to meet specifications, you can claim against the bond to hire another contractor to finish the

work.
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Payment bonds protect against mechanics' liens by ensuring subcontractors and suppliers get paid. This is crucial
in Ottawa because unpaid trades can place liens on your property under Ontario's Construction Act, even if you've

paid the general contractor.

Verifying Bond Status in Ottawa

Always ask potential contractors for proof of bonding and verify it directly with the bonding company. A legitimate
contractor will readily provide their bond certificate and the bonding company's contact information. Be wary of

contractors who claim to be bonded but can't provide documentation - this is a red flag.

The bonding amount typically ranges from $10,000 to $100,000 or more, depending on the contractor's capacity
and the projects they handle. For major renovations in Ottawa neighborhoods like Kanata, Orleans, or Barrhaven,

ensure the bond amount adequately covers your project value.

What Bonding Doesn't Cover

Remember that bonding isn't the same as insurance. It doesn't cover accidents, injuries, or property damage -
that's what WSIB coverage and liability insurance handle. You still need to verify your Ottawa contractor has current

WSIB clearance (check at wsib.ca/clearances) and adequate liability insurance.

For electrical work, ensure your contractor is ESA-licensed (verify at esasafe.com/contractor-locator), and for gas
work, confirm TSSA certification at tssa.org. These licensing requirements are separate from bonding but equally

important for Ottawa homeowners.

When reviewing contracts with bonded contractors, the City of Ottawa Building Code Services (613-580-2424) can

help you understand permit requirements that should be included in your agreement.

How long should | expect to wait for a good contractor to start my project?

In Ottawa's current market, expect to wait 4-12 weeks for a reputable contractor to start your project, with

seasonal variations significantly affecting availability.

The timeline depends heavily on several Ottawa-specific factors. During peak season (April through September),
established contractors often book 8-12 weeks out, especially for exterior work like roofing, siding, or decks. Winter
months (November through February) typically offer shorter wait times of 4-6 weeks, as demand for interior

renovations is lower.
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Project size also matters significantly. Small jobs like bathroom updates or minor electrical work might start within 2-
4 weeks, while major renovations (kitchen remodels, additions, or secondary dwelling units) commonly require 6-12

weeks lead time with quality contractors.
Understanding Ottawa's Contractor Scheduling Patterns

Ottawa contractors typically work on a first-come, first-served basis, but many prioritize larger projects that provide
steady work for several weeks or months. If you're planning a major renovation, starting your contractor search in

late fall or winter for spring work often yields better pricing and availability.

Weather plays a unique role in Ottawa's construction timeline. Many contractors use slower winter months to catch
up on interior work, making it an excellent time to book bathroom renovations, basement finishing, or kitchen
remodels. However, if your project requires permits from the City of Ottawa (613-580-2424), factor in additional time

- simple permits take 10-15 business days, while complex renovations can require 4-8 weeks for approval.
Red Flags: Contractors Available Immediately

Be cautious of contractors who can start immediately, especially during busy season. Quality contractors with
proper ESA licensing (verify at esasafe.com/contractor-locator) and WSIB clearance typically maintain steady work
schedules. Immediate availability might indicate they're new to the business, struggling to maintain clients, or

operating without proper licensing.
Securing Your Spot Properly

When you find a contractor you want to work with, expect to sign a contract and provide a deposit to secure your
start date. In Ontario, deposits should never exceed 10% of the total project cost for work under $50,000, or $5,000
for larger projects. This protects you under the Construction Lien Act while ensuring the contractor reserves your

timeline.

For projects requiring ESA electrical permits or TSSA gas certifications, your contractor should factor permit
approval time into their scheduling. A professional contractor will coordinate permit applications with their start date

to avoid delays.
Managing Expectations and Planning Ahead

Start your contractor search 2-3 months before your desired start date, especially for spring and summer projects.
Use this time to verify their ESA licensing, check WSIB clearance certificates, and review multiple detailed quotes.
The City of Ottawa's building permit portal (ottawa.ca/building) can help you understand if permits will affect your

timeline.

Remember, good contractors are worth the wait. Rushing into a project with an immediately available contractor

often leads to quality issues, permit problems, or worse - dealing with unlicensed operators who can't legally pull
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the necessary permits for your Ottawa home.
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Q10
How long does a variance application take in Ottawa?

A variance application in Ottawa typically takes 8-12 weeks from submission to decision, though complex

applications or those requiring additional studies can take up to 16 weeks.

The City of Ottawa Committee of Adjustment meets twice monthly, and your application needs to be complete and

submitted by specific deadlines to make each meeting. Here's the typical timeline breakdown:

Week 1-2: Application Review Once you submit your variance application to the City of Ottawa Planning
Department (613-580-2424), staff conduct a completeness review. If anything is missing - like proper drawings,
neighbour notification forms, or the application fee - they'll contact you for additional information, which can add 2-4

weeks to your timeline.

Week 3-6: Circulation and Review Your complete application gets circulated to various City departments (Building
Code Services, Transportation, Parks, etc.) and external agencies like Hydro Ottawa or conservation authorities if
applicable. Each department has 21 days to provide comments. During this period, you must also notify all

neighbors within 60 meters of your property using the forms provided by the City.

Week 7-8: Committee of Adjustment Meeting Your application is scheduled for the next available Committee of
Adjustment meeting. The committee meets on the first and third Thursday of most months. You'll receive notice of

the meeting date, and you (or your agent) should attend to present your case and answer any questions.

Decision Timeline The Committee typically renders a decision at the meeting or within a few days. However,
there's a 20-day appeal period after the decision where neighbors or other parties can appeal to the Ontario Land
Tribunal (formerly OMB).

What Can Delay Your Application:

¢ Incomplete submissions (most common delay)

¢ Objections from neighbors requiring additional consultation

¢ Requests for additional technical studies or professional reports
e Holiday periods when committee meetings are cancelled

e Appeals that trigger Ontario Land Tribunal hearings

Current Fees in Ottawa (2024):

e Minor variance application: $1,247 plus $412 for each additional variance requested

e Consent application: $2,078
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e These fees are non-refundable even if your application is denied

Tips for Faster Processing: Hire a qualified planning consultant or architect familiar with Ottawa'’s process - they
know exactly what the City wants to see and can prevent the delays caused by incomplete applications. Also,
consider having a pre-consultation meeting with City planning staff before submitting to identify potential issues
early.

For current application forms and detailed submission requirements, visit ottawa.ca/planning or call the Planning
Department at 613-580-2424. The Committee of Adjustment office can also provide specific meeting dates and

deadlines for your timeline planning.

Q11
When should | do a final walkthrough with my contractor?

You should do your final walkthrough with your contractor 2-3 days before making the final payment in

Ottawa, giving yourself time to address any deficiencies before releasing funds.

The timing of your final walkthrough is crucial for protecting yourself under Ontario's Construction Lien Act. In
Ontario, you're required to hold back 10% of the contract value for 60 days after substantial completion, but you

want to identify any issues before making that substantial completion determination.

Ideal Timeline for Ottawa Projects

Schedule your walkthrough when the contractor says the work is "substantially complete" - meaning the project is
ready for its intended use, even if minor finishing touches remain. This typically happens when all major work is
done, permits have received final inspection approval from the City of Ottawa, and any required ESA or TSSA

inspections are complete.

Don't rush this process. Take your time during the walkthrough, ideally during daylight hours when you can see
everything clearly. Bring a notepad or use your phone to document any deficiencies, scratches, incomplete work, or

items that don't match your contract specifications.

What to Check During Your Ottawa Walkthrough

Test everything that should work - lights, outlets, plumbing fixtures, HVAC systems, doors, and windows. For
electrical work, verify you have your ESA inspection certificate. For gas work, confirm TSSA approval. Check that

all City of Ottawa permits show "final inspection passed"” status on the ottawa.ca building portal.
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Look for proper cleanup, protection of your existing property, and that all work matches your signed contract and
any approved changes. Pay special attention to finish quality, proper caulking, paint touch-ups, and that all fixtures

and materials are what you specified.

Protecting Yourself Before Final Payment

Create a deficiency list during the walkthrough and have both you and your contractor sign it. Set a reasonable
timeline for addressing these items - typically 1-2 weeks for minor issues. Don't make your final payment until all

deficiencies are corrected to your satisfaction.

Remember, once you make that final payment and the 60-day holdback period expires, your leverage decreases
significantly. Some contractors become less responsive after receiving full payment, so use this walkthrough as

your final quality control checkpoint.

Red Flags During Final Walkthrough

Be wary if your contractor pressures you to skip the walkthrough or rushes you through it. Quality contractors
welcome thorough inspections because they stand behind their work. If major deficiencies exist or permits haven't

received final approval from the City of Ottawa (613-580-2424), don't declare the project substantially complete.

For projects requiring ongoing warranty work or seasonal items (like exterior work completed in winter), document

these items separately and establish clear timelines for completion when weather permits.

The final walkthrough is your last chance to ensure everything meets Ottawa building standards and your contract

requirements before releasing final payment and starting that crucial 60-day lien period clock.

Q12
Should my contractor provide a project schedule?

Yes, absolutely! A reputable contractor in Ottawa should provide you with a detailed project schedule as
part of their professional service, and it's actually required for larger projects under Ontario's Consumer

Protection Act.

When you're hiring contractors in Ottawa, a proper project schedule protects both you and the contractor by setting
clear expectations. For any project over $50 in Ontario, contractors must provide written contracts that include
timelines, and for home improvement contracts over $50, this falls under the Consumer Protection Act which gives

you specific rights.
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What Your Ottawa Contractor's Schedule Should Include

Your project schedule should outline major phases with realistic timeframes. For example, if you're doing a
bathroom renovation in Ottawa, it might show: demolition (2-3 days), rough plumbing/electrical (3-4 days waiting for
City of Ottawa and ESA inspections), drywall and tiling (5-7 days), and final fixtures (2-3 days). The schedule

should account for inspection periods since Ottawa building permits typically require 48-hour notice for inspections.

The schedule must also include permit timelines specific to Ottawa. Simple renovation permits take 15-25 business
days to process through the City of Ottawa Building Code Services (613-580-2424), while more complex projects
can take 4-8 weeks. Your contractor should factor this into their start date and not begin work until permits are

approved.

Red Flags to Watch For

Be cautious of Ottawa contractors who refuse to provide schedules or give vague timelines like "it'll take a few
weeks." Professional contractors understand that Ottawa's permit processes, ESA electrical inspections, and TSSA

gas inspections all have specific timing requirements that must be built into realistic schedules.

Also watch for contractors who promise unrealistic timelines. A complete kitchen renovation in Ottawa typically
takes 4-8 weeks once permits are in hand, not the "10 days" some fly-by-night operators promise. Weather delays,

inspection scheduling, and permit processing are real factors in Ottawa that legitimate contractors account for.

Your Protection Under Ontario Law

Under Ontario's Consumer Protection Act, you have the right to cancel home improvement contracts within 10 days
if the contractor fails to provide required written information, including timelines. For projects requiring building

permits in Ottawa, contractors must also provide you with permit numbers and inspection schedules.

Getting the Right Schedule

When vetting contractors through the ESA contractor locator (esasafe.com) or checking their WSIB clearance, also
ask to see sample schedules from recent projects. Experienced Ottawa contractors will readily show you how they

plan around City of Ottawa inspection requirements and seasonal considerations.

A detailed schedule isn't just professional courtesy - it's your protection against contractors who take on too many
jobs or don't understand Ottawa's regulatory requirements. Make sure any contract includes schedule updates and

communication protocols when delays occur.

For help finding contractors who provide proper scheduling and documentation, check verified professionals in our

Ottawa contractor directory.
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Q13
How long should | wait for a contractor to return my call?

In Ottawa's competitive construction market, you should expect a return call within 24-48 hours during
business days, though response times can vary significantly based on the season and contractor's
workload.

The reality of Ottawa's construction industry is that timing matters enormously. During peak season (April through
October), established contractors are often booked solid and may take 2-3 days to return calls. However, if you're
calling about emergency work - like a burst pipe in January or electrical issues - most licensed contractors will

respond within hours.
Here's what reasonable response times look like in Ottawa:

Emergency work: Same day response expected, especially for electrical (ESA-licensed contractors) or gas issues

(TSSA-certified technicians). If it's a safety issue, don't wait - call another contractor.

Regular renovation inquiries: 24-48 hours is standard. Quality contractors who are properly licensed and insured

are usually busy, but they understand that prompt communication builds trust.

During busy season (spring/summer): Up to 72 hours can be acceptable, especially for larger renovation

projects. Many Ottawa contractors are juggling multiple projects from Kanata to Orleans.

Red flags for response time: If a contractor takes more than a week to return your call without explanation, or if
they're overly eager and calling you multiple times per day, proceed with caution. Legitimate contractors are busy
but professional.

What affects response time in Ottawa: Weather plays a huge role here. During those brutal February cold snaps
or spring flooding, emergency contractors are slammed. Similarly, when the City of Ottawa releases a batch of

building permits after processing delays, contractors suddenly get very busy starting approved projects.

How to improve your chances of a quick response: Leave a detailed voicemail mentioning your specific project,
timeline, and that you're looking for properly licensed contractors. Mention if you already have permits or are ready

to start the permit process through ottawa.ca/building.

If you don't hear back: Don't take it personally. Ottawa has a shortage of skilled tradespeople, and good
contractors are selective about projects. Try calling mid-morning (9-11 AM) when contractors are often between job
sites.

Multiple guotes strategy: Contact 4-5 contractors initially, expecting 2-3 to respond. This is normal in Ottawa's

market and ensures you're not waiting on one contractor who may be too busy to take on your project.
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Remember, contractors who respond professionally and promptly to initial inquiries often maintain that same
communication standard throughout your project. It's actually a good screening tool for finding contractors who will

keep you informed during construction.

For finding verified contractors in Ottawa who maintain professional communication standards, check our directory

at ottawaconstructionnetwork.com/directory where all contractors have confirmed licensing and insurance.

Q14
What payment schedule is normal for a renovation project?

For Ottawa renovation projects, a typical payment schedule follows a 10-20-40-30 structure, with the final

10% held back for 60 days as required by Ontario's Construction Lien Act.

The most common payment structure for renovations in Ottawa breaks down like this: 10% deposit upon contract
signing, 20% when materials arrive on site, 40% at the halfway point when major work is substantially complete,

20% upon project completion, and then the final 10% holdback released after 60 days.

However, you'll see variations depending on project size and contractor preferences. Some contractors prefer a 20-
30-30-20 schedule, while others might request 25% upfront for smaller projects under $20,000. The key principle is

that payments should align with work completed - never pay large amounts before seeing corresponding progress.
What Ontario Law Requires

Under Ontario's Construction Lien Act, you must hold back 10% of each payment (including the final payment) for
60 days after project completion. This protects you if subcontractors or suppliers aren't paid and try to place liens

on your property. Even if your contractor asks for full payment, you're legally required to maintain this holdback.

For projects over $500,000, the holdback must be placed in a separate trust account, but for typical Ottawa home

renovations, you can simply retain the funds yourself.
Red Flags in Payment Schedules

Be extremely cautious of contractors who demand large upfront payments - anything over 25% is suspicious, and
anything over 50% upfront is almost certainly a scam. Legitimate Ottawa contractors have established supplier

relationships and don't need you to finance their material purchases.

Also watch for contractors who want payment in cash only, request payment to personal accounts rather than
business accounts, or pressure you to pay the full amount before work is complete. These are classic signs of fly-

by-night operators.
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Ottawa-Specific Considerations

Many established Ottawa contractors will work with you on payment timing, especially for larger renovations during
winter months when cash flow can be tighter. Don't hesitate to negotiate terms that work for both parties - a good

contractor wants you comfortable with the arrangement.

For projects requiring City of Ottawa permits, ensure permit fees are clearly outlined in your contract. Some
contractors include permit costs in their quote, others charge them separately. Building permit fees in Ottawa range

from $500 to $5,000+ depending on project scope.
Protecting Yourself

Always get the payment schedule in writing as part of your contract. Include specific milestones tied to payments,
and ensure your contractor provides proper invoices with HST registration numbers. Verify their WSIB clearance

certificate before making any payments - you can check this at wsib.ca/clearances.

If disputes arise over payments, contact Ontario's consumer protection office at ontario.ca/consumer or consider

mediation through the Better Business Bureau before payments become a bigger issue.

Remember: a professional contractor will never pressure you about payment terms and will be happy to explain

their schedule and reasoning.

Q15
When can | release the holdback to my contractor?

In Ontario, you can release the holdback to your contractor 60 days after substantial completion of the

work, provided no liens have been filed against your property.

Under Ontario's Construction Act (formerly the Construction Lien Act), you're required to hold back 10% of the
contract price until this 60-day period expires. This holdback protects you from potential liens that subcontractors or

suppliers might file if they haven't been paid by your general contractor.

The 60-Day Timeline in Ottawa

The clock starts ticking from "substantial completion" - which means the work is essentially finished and you can
use the space for its intended purpose, even if minor deficiencies remain. Your contractor should provide written

notice of substantial completion, and you should document this date carefully.
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During these 60 days, any unpaid subcontractors, suppliers, or workers have the right to file a construction lien
against your Ottawa property. If liens are filed, you cannot release the holdback until those liens are resolved -

either paid, bonded off, or successfully challenged.

Before Releasing the Holdback

Check the Ontario Personal Property Security Registration system online to confirm no liens have been registered
against your property. You can search by your property address or legal description. Even if you haven't received

formal notice of a lien, one might still be registered.

Also ensure all deficiencies have been addressed and you've received any required permits and inspections. For
electrical work, confirm the ESA (Electrical Safety Authority) has issued final approval. For gas work, verify TSSA
(Technical Standards and Safety Authority) sign-off. The City of Ottawa Building Code Services (613-580-2424)

should have issued final occupancy if required for your project.

What to Watch For

Be cautious if your contractor pressures you to release the holdback early or claims the 60-day rule doesn't apply.
Some contractors may offer small discounts for early release, but this eliminates your legal protection. The
holdback requirement exists specifically to protect Ottawa homeowners from having to pay twice if contractors don't

pay their suppliers or subcontractors.

Official Resources

For questions about lien searches, contact ServiceOntario or visit ontario.ca/page/personal-property-security-
registration. For construction law questions, consult with a lawyer familiar with Ontario's Construction Act. The
holdback rules are provincial law that apply to all construction projects in Ottawa and across Ontario, regardless of

project size.

Remember: holding back that 10% for the full 60 days is your legal right and protection - don't give it up early

unless you're absolutely certain about lien-free completion.
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Q16
What should | look for when hiring a contractor in Ottawa?

When hiring a contractor in Ottawa, focus on verifying their licensing, insurance, and permits first - this

protects you from liability and ensures quality work that meets Ontario Building Code standards.

Start with the essential verifications that are specific to Ontario and Ottawa. For electrical work, confirm your
contractor is a Licensed Electrical Contractor (LEC) through the ESA website at esasafe.com/contractor-locator.
For gas or HVAC work, verify TSSA certification at tssa.org. These aren't optional - they're legal requirements in

Ontario, and using unlicensed contractors can void your insurance and create safety hazards.

Next, confirm they have valid WSIB coverage by requesting a clearance certificate from wsib.ca/clearances. This
protects you from liability if someone gets injured on your property. Also verify they carry liability insurance with at

least $2 million coverage - ask to see the certificate and confirm it's current.

For any structural work, additions, or major renovations in Ottawa, ensure your contractor can pull the necessary
permits through the City of Ottawa Building Code Services (613-580-2424). Legitimate contractors know the
ottawa.ca/building portal and local permit requirements. Be wary of anyone who suggests skipping permits -

unpermitted work can cause issues when selling your home and may not meet safety standards.

Get detailed written quotes from at least three contractors, and watch for red flags like door-to-door solicitation,
requests for full payment upfront, or prices significantly below others. Quality contractors in Ottawa typically require
10-15% down with progress payments tied to completed milestones. Under Ontario's Construction Lien Act, you're

required to hold back 10% of each payment for 60 days after substantial completion to protect against liens.

Check references from recent projects, ideally in Ottawa neighborhoods like yours. Drive by completed projects if
possible, and ask previous clients about timeline adherence, cleanliness, and communication. A good contractor

should provide references willingly and have examples of work that required City of Ottawa inspections.

Review the contract carefully before signing. It should specify materials, timeline, permit responsibilities, and
change order procedures. For projects over $50, Ontario's Consumer Protection Act gives you a 10-day cooling-off

period for contracts signed in your home.

Finally, verify the business is registered and has been operating for several years. Check with the Better Business
Bureau and search online reviews, but focus on patterns rather than isolated complaints. Established Ottawa
contractors understand local soil conditions, weather challenges, and municipal requirements that affect project

success.

For verified contractors in the Ottawa area, check our directory at ottawaconstructionnetwork.com/directory where

all listings have been pre-screened for licensing and insurance requirements.
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Disclaimer: This guide is provided for informational purposes only by Ottawa Construction Network. It does not constitute
professional advice. Always consult qualified, licensed contractors and your local building authority before starting any
construction or renovation project. Information is current as of February 23, 2026 and may change. Visit
ottawaconstructionnetwork.com for the latest answers.

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



