OTTAWA CONSTRUCTION NETWORK

Finding & Working with Contractors

How to find, hire, and work effectively with
contractors in Ottawa

116 Expert Answers from Construction Brain

ottawaconstructionnetwork.com/construction-brain

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



Table of Contents

1. Whatis a reasonable deposit for a contractor?

2. How do | handle a contractor dispute?

3. What are the best fence contractors in Ottawa?

4. Should I hire an interior designer for my renovation?

5. What is the difference between a subcontractor and an employee?
6. Should I hire a kitchen designer separate from my contractor?

7. What trades need to be licensed in Ontario?

8. What does a general contractor actually do on a renovation project?
9. Dol need separate trades or a general contractor for my renovation?
10. \What is the difference between a contractor and a tradesperson?

11 What rights do | have if a contractor doesn't finish the job?

12, \What is the Better Business Bureau process for contractor complaints?
13. What is arbitration for contractor disputes?

14. \What are my options if a contractor goes bankrupt mid-project?

15. canlleave a negative review for a contractor without getting sued?
16.  what evidence do | need for a contractor lawsuit?

17. What government agencies can help with contractor complaints in Ontario?
18.  \What is mediation and can it help resolve my contractor dispute?

19, What is small claims court, and can | use it for contractor disputes?
20. canlsue my contractor for poor workmanship in Ontario?

21.  What should | do if | have a dispute with my contractor?

22. \What are the signs of a bait and switch contractor?

23. should I trust contractors who show up after a storm?

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45,

46.

47.

48.

Should | be suspicious of contractors offering huge discounts?

What are the warning signs of door-to-door contractor scams?

What recourse do | have if a contractor takes my deposit and disappears?
What should | do if a contractor threatens me?

What are the signs of a fly-by-night contractor?

Should | be worried if a contractor has no online presence?

What should | do if a contractor pressures me to sign immediately?

Is it a red flag if a contractor only wants cash payment?

What are the warning signs of a scam contractor in Ottawa?

What happens if work is done by an uninsured worker?

Can | be held responsible if a contractor's subcontractor is injured?
What is a WSIB clearance certificate and how do | verify it?

Is my contractor's vehicle insurance sufficient for deliveries?

What happens if a contractor damages my neighbor's property?

What does errors and omissions insurance cover for contractors?

What is an independent operator, and do they need WSIB?

Do subcontractors need their own WSIB coverage in Ontario?

What happens if my contractor does not have liability insurance?

How much liability insurance should my contractor carry?

What is the difference between WSIB and liability insurance for contractors?
Can | be liable if a contractor's worker gets hurt on my property?

Do all contractors in Ontario need WSIB coverage?

What happens if a contractor gets injured on my property without WSIB?
What is WSIB, and why does it matter when hiring a contractor?

Can a contractor charge for work not in the original contract?

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

72.

73.

What happens if a contractor abandons my project midway?

What is the cooling off period for contractor contracts in Ontario?
What payment methods are safest for paying contractors?

Can | withhold payment if I'm not happy with the contractor's work?

Is it normal for a contractor to ask for a 50% deposit upfront?

What should be in a contract with my renovation contractor in Ottawa?
Should I hire a contractor who is booked months in advance?

Should | hire a contractor based on their showroom or portfolio?

What makes a contractor good at communication during a project?
Should I hire different contractors for each trade or one general contractor?
What is the best time of year to hire a contractor in Ottawa?

What should | do if multiple contractors give very different quotes?
Should I hire a contractor who works alone or one with a full crew?
Should | hire the cheapest contractor or pay more for quality work?

Is it better to hire a large renovation company or a small local contractor?
Can my contractor help me apply for renovation rebates?

What paperwork should my contractor give me at the end?

Can | email my contractor instead of talking in person?

What communication should | have in writing with my contractor?
What happens if my contractor misses the completion deadline?
Should | visit a contractor's previous job sites?

What questions should | ask a contractor's references?

Should | ask my contractor for a warranty on their work?

Does the HCRA regulate renovation contractors?

Why are contractor quotes so different from each other?

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



74.

75.

76.

77.

78.

79.

80.

81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

91.

92.

93.

94.

95.

96.

97.

98.

How many quotes should | get before hiring a contractor?

How reliable are Google reviews for contractors?

Should | use online contractor matching services?

What is the best way to find a contractor for my renovation?

Do roofers need to be licensed in Ontario?

What is the difference between G1, G2, and G3 gas technician licenses?
Do plumbers need to be licensed in Ontario?

What work requires a licensed tradesperson in Ontario?

What is the difference between a contractor and a handyman?

Should I hire a project manager for my renovation?

How much does a general contractor charge on top of subcontractors?
What does a general contractor do?

Do | need a general contractor or can | hire trades directly?

What is the difference between a general contractor and a subcontractor?
What happens if a subcontractor puts a lien on my property?

What is a lien, and can a contractor put one on my house?

Should | pay my contractor before the work is inspected?

Is it normal for a contractor to ask for a 50% deposit?

How much should | hold back from my contractor?

What should | do if my contractor won't finish the job?

Is there a contractor licensing board | can complain to in Ontario?

Can | sue my contractor for poor work in Ontario?

What are storm chaser contractors, and why should | avoid them?

Is door-to-door contractor solicitation a scam?

What should | do if a contractor is pressuring me to decide quickly?

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



99. Isitared flag if a contractor has no online reviews?

100. Why do some contractors not want to sign a written contract?

101. should I be worried if a contractor asks for full payment upfront?

102. What are common contractor scams in Ottawa?

103. \What are the red flags that a contractor might be a scam?

104. \What is a WSIB clearance certificate and why is it important?

105. Why do | need to verify WSIB coverage before hiring a contractor?
106. \What happens if an uninsured contractor gets injured on my property?
107. what type of insurance should a contractor have in Ontario?

108. should I ask my contractor for proof of insurance before hiring?

109. What does TSSA certified mean for HVAC contractors?

110. what is the difference between a licensed and unlicensed contractor?
111. po contractors in Ottawa need to be licensed?

112. How much deposit should | give a contractor before work starts?

113. |5 it safe to hire a contractor who only accepts cash?

114. What questions should | ask a contractor before hiring them?

115. can I check if my contractor has a valid WSIB clearance certificate?

116. \What is an ESA license number and how can | look it up?

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



What is a reasonable deposit for a contractor?

A reasonable contractor deposit in Ottawa is typically 10-15% of the total project cost, with a maximum of
$1,000 for smaller jobs under $10,000. Never pay more than 20% upfront, and be extremely cautious of

contractors demanding large deposits or full payment before starting work.
Understanding Ontario's Legal Framework

Under Ontario's Construction Act, contractors can legally request up to 10% of the contract value as a deposit,
though many established contractors work with less. For projects over $50,000, the 10% holdback rule applies -
meaning you should retain 10% of each progress payment for 60 days after substantial completion to protect
against liens. This legal framework exists specifically to protect homeowners from contractors who take large

deposits and disappear.
Typical Deposit Structure in Ottawa

For smaller renovations ($5,000-$15,000), expect deposits of $500-$1,500 to cover initial material orders. Mid-
sized projects ($15,000-$50,000) typically see deposits of $1,500-$5,000, often tied to specific material purchases
like kitchen cabinets or specialty fixtures. Large renovations or additions ($50,000+) may warrant deposits up to

10% of the contract value, but should be clearly tied to material procurement and mobilization costs.
Red Flags to Avoid

Be extremely wary of contractors requesting deposits over 20%, demanding cash payments, or pushing for
payment before permits are secured. Legitimate contractors understand that materials can be returned if a project
falls through, and they have established credit with suppliers. Door-to-door contractors often demand large upfront

payments - this is a common scam in Ottawa neighborhoods.
Best Practices for Ottawa Homeowners

Always verify the contractor is properly licensed through ESA (for electrical work) or TSSA (for gas work), carries
WSIB coverage, and has valid liability insurance. Write deposits by cheque or e-transfer to a business account,
never cash. Ensure your contract clearly states what the deposit covers - typically material orders and initial
mobilization. For significant deposits, consider having materials delivered to your property rather than paying the
contractor directly.

Payment Schedule Recommendations

Structure payments based on completion milestones rather than time periods. A typical schedule might be: 10%

deposit, 25% at rough-in completion, 25% at drywall completion, 25% at substantial completion, and 15% final
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payment after deficiencies are addressed. This protects both parties and ensures work progresses before additional

payments are made.

Browse verified contractors in our directory who understand proper payment practices and follow Ontario

construction law requirements.

How do | handle a contractor dispute?

In Ottawa, you have several escalation options for contractor disputes, starting with direct negotiation and
potentially ending with legal action through Ontario's construction lien laws.
Start with Direct Communication

Document everything in writing first. Send your contractor a clear email outlining the specific issues, referencing
your contract terms, and requesting a resolution timeline. Many disputes stem from miscommunication about
scope, timelines, or quality expectations. Give them 7-10 business days to respond with a solution.

Leverage Your Contract and Payments

If you followed proper payment schedules (never pay large amounts upfront), you have leverage. Under Ontario's
Construction Act, you should be holding back 10% of each payment until 60 days after substantial completion. This

holdback protects you and gives contractors incentive to resolve issues.

For projects requiring City of Ottawa permits, don't release final payment until you receive the final inspection
approval. Call 613-580-2424 to verify permit status and ensure all work meets Ottawa Building Code requirements.
Escalate Through Licensing Bodies

If your dispute involves electrical work, contact the ESA (Electrical Safety Authority) at 1-877-372-7233. Licensed
electrical contractors must maintain good standing, and ESA can investigate safety violations or unpermitted work.

Check if your contractor's license is current at esasafe.com.

For gas or HVAC disputes, contact TSSA (Technical Standards and Safety Authority) at 1-877-682-8772. They

regulate gas technicians and can investigate safety concerns or improper installations.

Use Ontario Consumer Protection
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Contact Ontario's Consumer Protection Office at 1-800-889-9768 or file online at ontario.ca/consumer. They handle
complaints about unfair business practices, contract violations, and can help with door-to-door sales issues (which
have a 10-day cooling-off period in Ontario).

Consider Mediation Services

Before expensive legal action, try mediation. The Better Business Bureau offers dispute resolution services, or
contact a private mediator. Many contractor associations also provide mediation for members.

Legal Options and Lien Protection

If the contractor hasn't been paid and might file a construction lien against your Ottawa property, consult a lawyer
immediately. Under Ontario's Construction Act, contractors have 60 days after substantial completion to file liens.
You can protect yourself by ensuring proper holdbacks and getting statutory declarations that subcontractors and

suppliers have been paid.

For significant disputes, small claims court handles claims up to $35,000. For larger amounts, you'll need Superior
Court.

Document Everything

Keep all contracts, change orders, photos of work progress, email communications, and payment records. Take
photos of any deficient work before allowing repairs. This documentation is crucial whether you're dealing with
insurance claims, warranty issues, or legal proceedings.

Prevention for Next Time

Always verify WSIB clearance certificates, check references from recent Ottawa clients, and ensure proper permits
are pulled through ottawa.ca/building. A legitimate contractor will welcome verification of their credentials and

proper permitting.

The key is acting quickly - many protections have time limits, and early intervention often prevents small issues

from becoming major disputes.

What are the best fence contractors in Ottawa?
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I can't recommend specific fence contractors by name, but | can show you exactly how to find and verify

the best licensed fence contractors in Ottawa.

When hiring a fence contractor in Ottawa, you'll want to focus on proper licensing, insurance, and permit
compliance rather than just going with the cheapest quote. Here's your step-by-step process:

Verify Licensing and Insurance

Start by checking that any contractor you're considering has valid WSIB coverage through wsib.ca/clearances - this
protects you from liability if someone gets injured on your property. Request their WSIB clearance certificate

directly. Also verify they carry general liability insurance of at least $2 million.

For fence work involving any electrical components (lighting, gates), ensure they're working with a Licensed
Electrical Contractor (LEC) through the ESA. You can verify electrical licensing at esasafe.com/contractor-locator.
Ottawa Permit Requirements

Most residential fences in Ottawa require a permit from Building Code Services (613-580-2424). The permit fee is
typically $100-300 depending on fence height and location. Your contractor should handle the permit application,

but verify they're doing this - unpermitted work can cause issues when you sell your home.

Fences over 6 feet, corner lot fences, and those near property lines have specific setback requirements under
Ottawa's zoning bylaws. A good contractor will know these rules and factor them into their quote.

Getting Quality Quotes

Request detailed written quotes from at least three contractors. Each quote should specify materials (fence type,
post spacing, hardware quality), timeline, cleanup, and permit costs. Be wary of door-to-door contractors or anyone

demanding full payment upfront.

Quality fence contractors in Ottawa typically book 2-4 weeks out during busy season (April-October). If someone

can start immediately, that's often a red flag.

Red Flags to Avoid

Skip any contractor who can't provide local references from recent Ottawa projects, won't put details in writing, or
pressures you to sign immediately. Also avoid contractors without a permanent Ottawa-area business address or

those requesting cash-only payments.

Payment Protection
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Follow Ontario's Construction Lien Act by holding back 10% of the total cost for 60 days after completion. This

protects you if there are material supplier issues or warranty problems.

For verified contractors in our area, check our directory at https://justynrookcontracting.com/directory where you

can find pre-screened, licensed contractors who understand Ottawa's specific requirements.

The key is taking time to verify credentials rather than rushing into the first quote you receive.
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Should I hire an interior designer for my renovation?

That's a great project question! For specific renovation advice like working with interior designers, check
out resources focused on renovation planning and design. Here at OCN, we focus on helping you find and

work with the right contractors for your project.

However, | can help you understand the contractor hiring implications when interior designers are involved in

Ottawa renovations:
When Interior Designers Impact Your Contractor Search

If you do work with a designer, understand how this affects your contractor hiring process in Ottawa. Some
designers have preferred contractor networks, which can be helpful but requires extra vetting on your part. You'll
still need to verify that any recommended contractors have proper ESA licensing (for electrical work), TSSA

certification (for gas/HVAC), and valid WSIB clearance.
Permit Coordination in Ottawa

Interior designers typically don't pull building permits - that's your contractor's job. For Ottawa renovations requiring
permits (most kitchen and bathroom renos, any structural changes), your contractor must be the one dealing with
City of Ottawa Building Code Services (613-580-2424). Make sure there's clear communication between designer

and contractor about permit requirements early in the process.
Contract Structure Considerations

When both a designer and contractor are involved, clarify who's responsible for what in your contracts. Your
contractor should still provide detailed quotes for their scope of work, maintain proper insurance, and follow
Ontario's Construction Lien Act requirements (including the 10% holdback). Don't let designer relationships

complicate these fundamental protections.
Vetting Designer-Recommended Contractors
If a designer recommends contractors, still do your own verification:

e Check ESA licensing at esasafe.com/contractor-locator
e Verify WSIB clearance at wsib.ca/clearances
e Confirm they can pull permits for your specific Ottawa project

e Get multiple quotes even from designer-recommended contractors

Red Flags to Watch
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Be cautious if a designer insists you must use their contractors or seems to get kickbacks from referrals. Legitimate

designers should support your right to vet and choose contractors independently.

For detailed renovation planning advice and design considerations, check out expert renovation resources at Justyn
Rook Contracting (https://justynrookcontracting.com). Here at OCN, we're focused on helping you navigate the

contractor hiring and permitting process safely in Ottawa.

What is the difference between a subcontractor and an employee?

In Ottawa construction projects, the difference between subcontractors and employees affects your

liability, costs, and legal obligations as a homeowner hiring work.

When you hire a general contractor in Ottawa, they may use both employees and subcontractors to complete your
project. Understanding this distinction protects you from potential liability and helps you verify proper coverage.
Employees vs. Subcontractors: Key Differences

Employees work directly for the contractor under their control and direction. The contractor pays them wages,
deducts taxes, provides WSIB coverage, and controls how and when they work. If a contractor's employee is

injured on your Ottawa property, the contractor's WSIB coverage should protect you from liability.

Subcontractors are independent businesses hired by your main contractor to perform specific trades - like
electrical, plumbing, or drywall. They operate their own businesses, have their own WSIB accounts, and work under
contract rather than as employees. In Ottawa, specialized trades like electrical (requiring ESA licensing) and gas

work (requiring TSSA certification) are typically done by subcontractors.

Why This Matters for Ottawa Homeowners

When verifying your contractor through the City of Ottawa Building Code Services (613-580-2424), ask specifically

about their subcontractor arrangements. Each subcontractor should have:

Valid WSIB clearance certificate from wsib.ca/clearances

Appropriate trade licensing (ESA for electrical, TSSA for gas work)

Their own liability insurance

Proper business registration with the Ontario government

The main contractor remains responsible for coordinating all work and ensuring subcontractors meet Ottawa
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building permit requirements. However, if a subcontractor lacks proper WSIB coverage and gets injured, you could

face liability claims.

Red Flags to Watch For

Be cautious if a contractor claims workers are subcontractors but treats them like employees - controlling their
hours, providing tools, or paying them wages instead of invoicing arrangements. This "misclassification" can leave

you exposed if someone gets hurt.

Also watch for contractors who can't provide subcontractor insurance certificates or WSIB clearances. Legitimate
Ottawa contractors will readily provide this documentation before starting work.

Protecting Yourself

Before any work begins on your Ottawa property, request WSIB clearance certificates for both the main contractor
and any subcontractors. Verify electrical subcontractors through esasafe.com/contractor-locator and gas
technicians through tssa.org. Your building permit from ottawa.ca/building should list the responsible contractors for

each trade.

Remember, while subcontractors handle specialized work, your main contractor remains accountable for
coordinating the entire project and ensuring all work meets Ontario Building Code requirements. This structure

allows you to work with one primary contact while benefiting from specialized trade expertise.

For complex renovations involving multiple trades, this subcontractor system is standard practice in Ottawa and

works well when properly managed with appropriate insurance and licensing verification.

Should | hire a kitchen designer separate from my contractor?

In Ottawa, you can hire a kitchen designer separately from your contractor, but the key is ensuring they

work well together and understanding how this affects permits, liability, and project coordination.

When you hire a designer separately, you're essentially splitting the design and build phases. This can work well if
you want specialized design expertise or if your contractor doesn't offer design services. However, you'll need to
ensure your designer understands Ontario Building Code requirements and City of Ottawa permit processes,

especially for structural changes, electrical upgrades, or plumbing relocations.

The Ottawa Permit Consideration
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If your kitchen renovation involves structural changes, electrical work, or plumbing modifications, you'll need City of
Ottawa building permits. When working with separate professionals, make sure your designer creates plans that
meet OBC standards and that your contractor can actually build what's designed within your permit parameters.
Your contractor will ultimately be responsible for pulling permits through ottawa.ca/building, so they need to be

comfortable with the designer's specifications.
Coordination and Liability Issues

The biggest challenge with separate designer and contractor relationships is coordination and accountability. If
something goes wrong - say the designer specifies appliances that don't fit the contractor's rough-in work - who's
responsible? Make sure both professionals are properly insured (WSIB clearance for contractors, professional

liability for designers) and that your contracts clearly outline responsibilities.
What to Watch For

Red flags include designers who don't understand Ontario electrical or plumbing codes, or contractors who refuse
to work with outside designers. Your contractor should be willing to review design plans before providing quotes
and should communicate directly with your designer during the planning phase. Both should be able to provide

references from projects where they've worked with other professionals.
The Alternative Approach

Many Ottawa homeowners find it simpler to work with design-build contractors who handle both aspects. This
creates single-point accountability and often smoother project flow. However, if you want specialized design

expertise or have a complex project, the separate approach can work well with proper coordination.

For specific design questions about your kitchen layout or finishes, you'll want to consult with design professionals.
Here at OCN, we focus on helping you navigate the contractor selection and permitting process to ensure whoever

you hire can properly execute your vision while meeting all Ottawa building requirements.
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What trades need to be licensed in Ontario?

In Ontario, several key trades require specific licensing or certification, with different regulatory bodies

overseeing different types of work.

Electricians - ESA (Electrical Safety Authority)

All electrical work in Ontario must be performed by Licensed Electrical Contractors (LEC) or under their supervision.
You can verify any electrician's license at licensing.esasafe.com. The ESA requires permits for virtually all electrical
work, from simple outlet additions to complete rewiring. Even if you hire a handyman for other work, they cannot

legally touch electrical without proper ESA licensing.

Gas Technicians - TSSA (Technical Standards and Safety Authority)

Anyone working with natural gas, propane, or oil heating systems must hold TSSA certification. Look for G1 (gas
appliance installation), G2 (gas piping), or G3 (propane) certifications depending on your project. This includes

furnace installation, gas line work, and appliance connections. You can verify TSSA certification at tssa.org.

Plumbers - No Provincial License Required

Surprisingly, Ontario doesn't require provincial licensing for plumbers, though many municipalities have their own
requirements. In Ottawa, plumbers don't need specific city licensing, but they do need permits for most plumbing

work. However, reputable plumbers often carry voluntary certifications or union credentials.

HVAC Technicians - Mixed Requirements

Refrigeration and air conditioning work requires TSSA certification (313A refrigeration license). However, general
HVAC installation and ductwork doesn't require provincial licensing, though permits are typically needed through
the City of Ottawa Building Code Services (613-580-2424).

General Contractors - No Provincial License

Ontario doesn't license general contractors at the provincial level, and neither does the City of Ottawa. This is why
homeowner education is so crucial - anyone can call themselves a "contractor." Focus on verifying insurance,

WSIB clearance, references, and specific trade licenses for the work being performed.

What This Means for Ottawa Homeowners

When hiring contractors in Ottawa, always verify the specific licenses required for your project. For electrical work,
confirm ESA licensing. For gas work, verify TSSA certification. For general renovation work, focus on WSIB

clearance (wsib.ca/clearances), liability insurance, and solid references from recent Ottawa projects.
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The lack of general contractor licensing makes it essential to thoroughly vet anyone you hire. Check their business
registration, verify they can pull the necessary permits through ottawa.ca/building, and ensure they understand

Ontario Building Code requirements for your specific project.

Remember, just because someone doesn't need a license doesn't mean they're qualified. In Ottawa's competitive
market, the best contractors build their reputation through quality work, proper insurance, and following all permit

requirements - even when not legally required to be licensed.

What does a general contractor actually do on a renovation project?

A general contractor in Ottawa serves as the project manager and coordinator for your renovation,
handling everything from permits to final cleanup while ensuring all work meets Ontario Building Code

requirements.

Primary Responsibilities

A general contractor takes full responsibility for your renovation project from start to finish. They coordinate all the
moving pieces so you don't have to juggle multiple trades, permits, and inspections yourself. Think of them as the

conductor of an orchestra - they make sure everyone plays their part at the right time.

The GC starts by obtaining all necessary permits through the City of Ottawa's building department (613-580-2424).
This includes understanding which permits your specific project needs, preparing the applications, and ensuring all
drawings meet OBC requirements. For a kitchen renovation in Kanata, they might need building permits for

structural changes, electrical permits through ESA, and potentially TSSA permits for gas line modifications.

Trade Coordination and Scheduling

Your general contractor hires and manages all the specialized trades - electricians, plumbers, HVAC technicians,
drywallers, flooring installers, and painters. They ensure each trade has proper licensing (ESA for electrical, TSSA
for gas work) and current WSIB coverage. The GC schedules these trades in the correct sequence so work flows

smoothly without delays or conflicts.

For example, on a basement finishing project in Orleans, they'll schedule the framing first, then rough electrical and
plumbing, followed by insulation and drywall, then flooring and final electrical. Getting this sequence wrong can cost
weeks and thousands of dollars.
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Quality Control and Code Compliance

The general contractor ensures all work meets Ontario Building Code standards and passes required inspections.
They know when City of Ottawa inspectors need to visit (typically after framing, electrical rough-in, insulation, and
final stages) and coordinate these appointments. If work fails inspection, the GC manages corrections and re-

inspections.

They also maintain quality standards throughout the project, catching problems before they become expensive
fixes. A good GC will walk the site daily, checking work quality and ensuring safety protocols are followed.
Material Management and Purchasing

Most general contractors handle material ordering, delivery scheduling, and coordination. They know local Ottawa
suppliers, understand lead times for specialty items, and can often get better pricing than homeowners. They

ensure materials arrive when needed so trades aren't sitting idle.

Budget and Timeline Management

Your GC tracks project costs, manages change orders, and keeps you informed of any budget impacts. They
handle payment schedules with all trades and suppliers, ensuring proper holdbacks are maintained according to

Ontario's Construction Lien Act (10% for 60 days after substantial completion).

What to Look For in Ottawa

When hiring a general contractor in Ottawa, verify they have current WSIB clearance, proper insurance, and
experience with City of Ottawa permit processes. Check references from recent projects in areas like Barrhaven,

Nepean, or Stittsville. A good GC will provide detailed contracts, clear communication, and transparent pricing.
Key Resources:

e City of Ottawa Building Permits: ottawa.ca/building
e \WSIB Clearance Verification: wsib.ca/clearances
e Consumer Protection Ontario: ontario.ca/consumer

The right general contractor transforms a potentially stressful renovation into a managed process, delivering quality

results while protecting you from the complexity of permits, codes, and trade coordination.

Do | need separate trades or a general contractor for my renovation?
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For most Ottawa renovations, a general contractor is typically your best choice - they coordinate all trades,

handle permits, and take responsibility for the entire project under one contract.

When to Use a General Contractor

A licensed general contractor in Ottawa manages your entire renovation, hiring and coordinating plumbers,
electricians, drywallers, and other trades. This approach works best for:

e Multi-room renovations (kitchens, bathrooms, basements)

e Projects requiring multiple permits through City of Ottawa

e Structural work or additions

e When you want one point of contact and accountability

e Projects with tight timelines requiring coordinated scheduling

The general contractor pulls all necessary permits through ottawa.ca/building, ensures work meets Ontario
Building Code requirements, and handles ESA electrical permits and TSSA gas permits through their network of

licensed trades.

When to Hire Trades Directly

You might consider hiring individual trades for:

¢ Single-trade projects (just electrical upgrades, just plumbing repairs)
e Simple projects you can manage yourself

e When you have extensive renovation experience

e Budget-conscious projects where you can save on markup

However, remember that YOU become the project manager, responsible for scheduling, permit coordination,
and ensuring all work meets code. You'll need to verify each contractor's ESA license (for electrical), TSSA
certification (for gas), WSIB clearance, and insurance independently.

Ottawa Permit Considerations

With City of Ottawa Building Code Services (613-580-2424), permit applications are easier when one licensed
contractor handles everything. General contractors understand local requirements, typical approval timelines

(15-25 business days for renovations), and can navigate any issues that arise.

What to Look For
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Whether choosing a general contractor or individual trades, verify through official Ontario channels:

e ESA license lookup at esasafe.com/contractor-locator
e WSIB clearance certificate
e Liability insurance (minimum $2 million)
e References from recent Ottawa projects
For complex renovations involving multiple systems, a reputable general contractor typically provides better

protection, clearer accountability, and smoother project flow than managing separate trades yourself.

For help finding verified contractors in Ottawa, check our contractor directory for pre-screened professionals.
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Q10
What is the difference between a contractor and a tradesperson?

In Ottawa's construction industry, a contractor manages projects and hires tradespeople, while

tradespeople are the skilled workers who perform specific trades like electrical, plumbing, or carpentry.

Contractors vs. Tradespeople: The Key Differences

A contractor is essentially a project manager who coordinates construction work. They hold the permits, manage
timelines, hire subcontractors, and are responsible for the overall project. In Ottawa, contractors need WSIB
coverage, liability insurance, and must register their business. They're your single point of contact and legally

responsible for the work quality and code compliance.

A tradesperson is a skilled worker specializing in one specific trade. In Ontario, many trades require certification or
licensing. For example, electricians must be licensed through the ESA (Electrical Safety Authority), gas technicians
need TSSA certification, and plumbers require provincial licensing. Tradespeople focus on their specialty - they're
the ones actually installing your electrical panel or fixing your furnace.

How This Works in Ottawa Projects

For a typical Ottawa home renovation, you might hire a general contractor who then brings in various tradespeople
as subcontractors. The contractor pulls the City of Ottawa building permit (613-580-2424), coordinates inspections,

and ensures everything meets Ontario Building Code requirements.

However, you can also hire tradespeople directly. If you need electrical work, you can hire a Licensed Electrical
Contractor (LEC) directly through the ESA contractor locator at esasafe.com. They can pull their own electrical

permit and handle ESA inspections. Same with TSSA-certified gas technicians for furnace or hot water tank work.

Licensing and Verification in Ontario
The verification process differs for each:

Contractors: Check their WSIB clearance certificate at wsib.ca, verify business registration, and confirm insurance

coverage. There's no single provincial licensing system for general contractors in Ontario.

Licensed Tradespeople: Use official lookup tools - ESA's licensing.esasafe.com for electricians, tssa.org for gas

technicians, and provincial databases for other regulated trades.

What to Watch For
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Be cautious of anyone calling themselves a "contractor" who can't provide WSIB clearance or proper insurance. In

Ottawa's competitive market, some handypeople present themselves as contractors without proper credentials.

For major projects requiring multiple trades, a legitimate general contractor simplifies the process by coordinating
permits, inspections, and various tradespeople while taking responsibility for the entire project under Ontario's

Construction Lien Act.

Bottom line: Contractors manage projects and take overall responsibility, while tradespeople provide specialized
skills. Both play crucial roles in Ottawa construction projects, and verifying their credentials protects your

investment.

Q11
What rights do | have if a contractor doesn't finish the job?

In Ottawa and Ontario, you have several strong legal protections when a contractor abandons or fails to

complete your project, including rights under the Consumer Protection Act and Construction Act.

Your Immediate Rights in Ontario

Under Ontario's Consumer Protection Act, you have the right to cancel the contract and demand a refund if the
contractor materially breaches the agreement by not completing the work. You're also protected by the
Construction Act (formerly Construction Lien Act), which gives you specific remedies for incomplete construction

projects.

Step-by-Step Action Plan for Ottawa Homeowners

Document Everything First: Take photos of the incomplete work, gather all contracts, invoices, and

communication records. This documentation will be crucial for any legal action or insurance claims.

Check Your Contract Terms: Review your written contract for completion dates, payment schedules, and
termination clauses. If you don't have a written contract (red flag!), Ontario law still protects you under consumer

protection legislation.

Withhold Final Payment: Never pay the full amount upfront. Under Ontario's Construction Act, you should hold
back 10% of the contract value for 60 days after substantial completion. If work isn't finished, don't release any

remaining payments.
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Send Written Notice: Send a registered letter giving the contractor a reasonable deadline (typically 10-30 days) to
complete the work or provide a completion schedule. Keep copies of all correspondence.
Ottawa-Specific Resources and Next Steps

Contact the City of Ottawa Building Code Services at 613-580-2424 if permits are involved. They can help
determine if work meets code requirements and advise on permit transfers if you need a new contractor to

complete the job.

For consumer protection issues, file a complaint with Ontario's Consumer Protection office at ontario.ca/consumer

or call 1-800-889-9768. They can investigate and potentially help recover your money.

What to Watch For - Red Flags

Be especially wary if the contractor demands full payment upfront, lacks proper licensing (check ESA at
esasafe.com for electrical, TSSA at tssa.org for gas work), or doesn't have WSIB clearance. These are often signs

of contractors who may not complete jobs.

Your Legal Options

You can take the contractor to Small Claims Court (for claims up to $35,000) or Superior Court for larger amounts.
You may also be able to claim against their insurance or surety bond if they have one. If the contractor is licensed

through a professional association, file complaints there as well.

The key is acting quickly - don't wait months hoping they'll return. The sooner you document the abandonment and

take action, the better your chances of recovery and getting your project completed properly.

For help finding a verified, insured contractor to complete your project, check our contractor directory at

justynrookcontracting.com/directory where all contractors are pre-screened for licensing and insurance.

Q12
What is the Better Business Bureau process for contractor complaints?

The Better Business Bureau (BBB) provides a free complaint resolution process for Ottawa homeowners
having issues with contractors, though it's voluntary for businesses and has limitations compared to

official regulatory channels.

How BBB Complaints Work in Ottawa
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The BBB of Eastern and Central Ontario (serving Ottawa) operates as a mediator between consumers and
businesses. When you file a complaint against a contractor, the BBB forwards it to the business and requests a
response within 14 days. The contractor can choose to respond and work toward resolution, but participation is

entirely voluntary.

You can file complaints online at bbb.org or by calling their Ottawa-area office. The process is free and typically
takes 30 days if the business participates. The BBB will update their business profile to show complaint history and

resolution patterns, which can help future consumers make informed decisions.

Limitations of BBB for Contractor Disputes

The BBB has no legal authority to force contractors to respond or comply with resolutions. They cannot compel
refunds, require work completion, or enforce any agreements. Many contractors, especially those operating without

proper licensing, simply ignore BBB complaints entirely.

For Ottawa construction disputes, the BBB works best for businesses that care about their reputation and are
willing to participate in good faith. It's less effective against fly-by-night contractors or those already operating
outside proper licensing requirements.

More Effective Options for Ottawa Contractor Issues

Before or alongside BBB complaints, Ottawa homeowners should pursue these stronger remedies:

Licensing Body Complaints: If your contractor holds ESA electrical licensing (check at esasafe.com) or TSSA gas
certification (verify at tssa.org), file complaints directly with these authorities. They have actual disciplinary power

over licensed contractors.

Tarion Warranty Corporation: For new home construction or major renovations by Tarion-registered builders, this

provides actual warranty protection and dispute resolution with teeth.

Small Claims Court: For disputes under $35,000 in Ontario, small claims court offers legally binding resolution.

The City of Ottawa has a courthouse at 161 Elgin Street specifically for these matters.

Consumer Protection Ontario: Contact ontario.ca/consumer or call 1-800-889-9768 for guidance on your rights

under the Consumer Protection Act, especially for door-to-door sales or high-pressure tactics.

When BBB Makes Sense

The BBB complaint process works well when you're dealing with established Ottawa contractors who value their
reputation and are willing to negotiate. It creates a paper trail and public record that can pressure businesses to

resolve issues fairly.
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It's particularly useful for service-related complaints (poor communication, missed appointments, unprofessional
behavior) rather than major construction defects or contractor abandonment, which require stronger legal remedies.

Always verify your contractor's ESA license at esasafe.com and WSIB clearance at wsib.ca before hiring -

prevention beats any complaint process.
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Q13
What is arbitration for contractor disputes?

Arbitration is a private dispute resolution process where a neutral third party makes a binding decision on

your contractor dispute, often faster and less expensive than going to court in Ottawa.

In Ontario, arbitration for construction disputes typically involves hiring a qualified arbitrator (often a lawyer or
construction expert) who reviews evidence from both you and your contractor, then issues a legally binding decision

that both parties must follow.

How Arbitration Works in Ottawa Construction Disputes

Most construction contracts in Ontario include an arbitration clause requiring disputes to go through this process
before court. The arbitrator acts like a private judge, reviewing contracts, photos, expert reports, and testimony from
both sides. Unlike mediation where the mediator just facilitates discussion, the arbitrator's decision is final and

enforceable through Ontario courts.

The process typically takes 3-6 months compared to 1-2 years for court litigation. Costs usually range from $5,000-
$15,000 total (split between parties) versus $20,000+ for court cases. You'll need to pay for the arbitrator's time

(usually $300-$500/hour), hearing room rental, and any expert witnesses.

When Arbitration Makes Sense

Arbitration works well for disputes over contract interpretation, quality of work, change orders, or payment issues
where the amount in dispute is substantial (typically $10,000+). It's particularly effective when you have clear

documentation - contracts, photos, correspondence, and expert opinions about defective work.

For smaller disputes under $5,000, consider the City of Ottawa's mediation services first, or Small Claims Court
which caps at $35,000 in Ontario. For disputes involving licensing violations, contact ESA (electrical issues) at 1-
877-372-7233 or TSSA (gas/HVAC) before pursuing arbitration.

What to Watch For

Be careful of arbitration clauses that heavily favor the contractor - some specify arbitrators from other provinces or
require you to pay all costs upfront. Ontario's Consumer Protection Act provides some protection, but commercial

arbitration clauses can be binding even if seemingly unfair.

Always try direct negotiation first, then mediation through services like the Better Business Bureau or Ontario's
consumer mediation services. Document everything throughout your project to strengthen your position if arbitration

becomes necessary.
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Official Resources

Contact the Arbitration and Mediation Institute of Ontario at amiontario.ca for qualified arbitrators, or consult with a
construction lawyer who can review your contract's arbitration clause. The Ontario Consumer Protection Office

(ontario.ca/consumer or 1-800-889-9768) can advise on your rights before entering arbitration.

Q14
What are my options if a contractor goes bankrupt mid-project?

If your contractor goes bankrupt mid-project in Ottawa, you have several protection options, but quick

action is essential to protect your interests and minimize losses.

When a contractor declares bankruptcy in Ontario, all work typically stops immediately, and you become an
unsecured creditor in the bankruptcy proceedings. However, you're not completely without recourse.
Immediate Steps to Take

First, document everything immediately. Take photos of all completed and incomplete work, gather all contracts,
receipts, and correspondence. Contact the contractor in writing to confirm the situation and request any materials or

equipment they may have purchased for your project.

If you've been making progress payments, stop all payments immediately. Under Ontario's Construction Act, you
have the right to hold back 10% of the contract value for 60 days after substantial completion - this holdback

becomes crucial protection if available.

Your Legal Options in Ontario

You may be able to file a construction lien against your own property if the contractor owes money to
subcontractors or suppliers who worked on your project. While this seems counterintuitive, it can actually protect

you from having liens filed by others and gives you more control over the situation.

Contact any subcontractors or suppliers directly. Under Ontario law, if you haven't paid the general contractor for
work performed by subcontractors, you may be able to pay them directly and deduct those amounts from what you

owe the bankrupt contractor.

Insurance and Bonding Claims
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Check if your contractor carried proper insurance and bonding. In Ottawa, legitimate contractors should have WSIB
coverage (verify at wsib.ca/clearances) and general liability insurance. Some may carry completion bonds or

bankruptcy insurance, though this isn't required by the City of Ottawa.

Review your own home insurance policy - some policies include coverage for contractor default or bankruptcy,

though this varies significantly between insurers.

Finding a New Contractor in Ottawa

When hiring a replacement contractor, verify their credentials thoroughly through ESA (esasafe.com) for electrical
work and TSSA (tssa.org) for gas/HVAC work. Check their WSIB clearance and ask for recent references from

Ottawa-area projects.

The replacement contractor will need to assess what work can be salvaged versus what needs to be redone to

meet Ontario Building Code standards. Get this assessment in writing before proceeding.

Financial Recovery Options

File a claim in the bankruptcy proceedings, though unsecured creditors typically recover very little. If the contractor

was bonded or insured, file claims immediately as there are often strict time limits.

Consider small claims court if the amount is under $35,000, or Superior Court for larger amounts. However,

collecting from a bankrupt entity is extremely difficult.

Prevention for Future Projects

For future projects, verify contractors through the City of Ottawa Building Code Services (613-580-2424) and
ensure they have proper permits. Never pay large amounts upfront - Ontario's Construction Act allows for progress

payments tied to completed work stages.

Consider asking contractors about completion bonds for larger projects, and always verify insurance coverage

directly with the insurer rather than just reviewing certificates.

The key is acting quickly to preserve your rights and minimize additional losses while finding qualified replacement

contractors to complete your project safely and to code.

Q15

Can | leave a negative review for a contractor without getting sued?
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Yes, you can generally leave honest negative reviews for contractors in Ontario without getting sued, as

long as you stick to factual experiences and avoid defamatory statements.

In Canada, you have the right to share your genuine experience with a contractor's services. However, there's a

difference between protected opinion and potentially defamatory statements that could get you in legal trouble.

What You CAN Safely Include in Ottawa Contractor Reviews

You can describe factual experiences like work quality issues, timeline problems, communication breakdowns, or
billing disputes. Statements like "the contractor was three weeks late completing my kitchen renovation" or “they left

my Kanata home's electrical work incomplete" are factual accounts of your experience.

You can also express opinions based on your experience: "l wouldn't recommend this contractor” or "the work
quality didn't meet my expectations for the price paid." These are clearly opinion statements protected under

Canadian law.

What Could Get You in Legal Trouble

Avoid making accusations about criminal activity, professional misconduct, or business practices unless you have
solid evidence. Statements like "this contractor is a fraud" or "they're running a scam" without proof could be
considered defamatory. Don't make claims about their licensing status unless you've verified it through ESA

(esasafe.com) or other official sources.

Personal attacks on character unrelated to their work performance should also be avoided. Stick to the professional
relationship and work quality.

Best Practices for Safe Review Writing in Ontario

Focus on specific, factual details about your project experience. Instead of "terrible contractor,” write "arrived two
hours late daily and left debris in my Orleans driveway each evening." Document everything during your project -

photos, texts, emails, and receipts strengthen your position if questioned.

Use measured language that clearly indicates opinion versus fact. "In my experience" and " felt that" help establish
these as personal opinions rather than stated facts.

Ottawa-Specific Protections

Ontario's Consumer Protection Act provides additional protections for consumers sharing legitimate experiences.
The City of Ottawa Building Code Services (613-580-2424) maintains records of permit issues that can support
factual claims about permit-related problems.
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If a contractor threatens legal action over your honest review, don't panic. Most legitimate negative reviews are
protected speech. However, if you receive a formal legal notice, consider consulting with a lawyer who understands

Ontario defamation law.

Where to Leave Protected Reviews

Platforms like Google Reviews, Better Business Bureau, and HomeStars have policies protecting honest customer

feedback. These platforms also have procedures for handling disputes between contractors and customers.

The key is honesty, factual accuracy, and focusing on your actual experience with their work quality,
professionalism, and adherence to agreements. Your fellow Ottawa homeowners benefit from honest contractor

feedback - just keep it factual and professional.
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Q16
What evidence do | need for a contractor lawsuit?

If you're pursuing legal action against a contractor in Ottawa, you'll need comprehensive documentation to
prove your case - contracts, communications, photos, payments, and evidence of damages or code

violations.

Essential Documentation for Your Case

Written Contracts and Agreements Start with your original contract, any change orders, and written estimates.
Even informal agreements via email or text messages count as evidence. If you only had a verbal agreement,
gather any written communications that reference the work scope, timeline, or pricing. Ontario courts recognize

various forms of written confirmation.

Payment Records and Financial Documentation Collect all payment receipts, cancelled checks, credit card
statements, and bank transfers. Document any cash payments with written receipts if available. Include invoices,
billing statements, and any disputes over payment amounts. If you made progress payments, show what work was

supposed to be completed at each stage versus what was actually done.

Photographic and Video Evidence Take extensive photos and videos showing the problematic work, safety
issues, or incomplete projects. Include before, during, and after shots if available. Document any property damage,
code violations, or work that doesn't match the contract specifications. Time-stamped photos from your phone

provide excellent evidence of when issues occurred.

Communication Records

All Written Communications Save every emalil, text message, letter, and written notice exchanged with the
contractor. Include communications about delays, quality issues, change requests, or payment disputes.
Screenshot text messages and print emails with full headers showing dates and times. These communications

often reveal the contractor's acknowledgment of problems or promises to fix issues.

Documentation of Verbal Conversations While harder to prove, keep detailed notes of phone calls and in-person
meetings. Include dates, times, who was present, and what was discussed. If witnesses were present during

important conversations, get their contact information and written statements about what they heard.

Professional Documentation

Inspection Reports and Expert Opinions Hire qualified professionals to inspect and document defective work. In
Ottawa, this might include:

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



City of Ottawa building inspectors (613-580-2424) for code violations

ESA inspectors for electrical issues (esasafe.com)

TSSA inspectors for gas/HVAC problems (tssa.org)

Independent contractors for repair estimates

e Engineers for structural issues

Permit and Licensing Verification Document whether required permits were obtained through ottawa.ca/building.
Verify the contractor's licensing status with ESA (for electrical), TSSA (for gas), and WSIB clearance. Screenshot

these verification pages as evidence of whether the contractor was properly licensed for your project.

Damage Documentation

Repair Estimates and Costs Obtain written estimates from licensed contractors to fix defective work or complete
unfinished projects. Get multiple quotes to establish reasonable repair costs. Include estimates for any additional
damage caused by the contractor's work, such as water damage from plumbing mistakes or structural issues from

improper construction.

Consequential Damages Document additional costs caused by the contractor's failures - hotel expenses if your
home was uninhabitable, storage costs for displaced belongings, lost work time, or medical expenses from injuries

caused by unsafe conditions.

Legal and Regulatory Evidence

Building Code Violations If work doesn't meet Ontario Building Code standards, get official documentation from

City of Ottawa inspectors. Code violations strengthen your case significantly, especially for safety-related issues.

Lien and Payment Issues If dealing with Construction Lien Act issues, gather all lien notices, holdback
documentation, and proof of payments to suppliers or subcontractors. Ontario's Construction Act requires 10%

holdbacks for 60 days after substantial completion.

Working with Legal Counsel

Small Claims vs. Superior Court For claims under $35,000 in Ontario, Small Claims Court offers a faster, less
expensive option. For larger claims or complex issues, Superior Court may be necessary. Consult with a

construction lawyer familiar with Ontario regulations.

Alternative Dispute Resolution Before litigation, consider mediation or arbitration if specified in your contract.
Ontario's Tarion warranty program covers new home construction, while renovation disputes often go through small

claims or civil court.
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Key Ottawa Resources

Contact City of Ottawa Building Code Services (613-580-2424) for permit verification and inspection reports. For
consumer protection issues, reach out to Ontario's consumer protection office. The Law Society of Ontario can help

you find qualified construction lawyers.

Remember that strong documentation from the beginning of your project provides the best protection. Keep
detailed records of everything, communicate in writing when possible, and don't hesitate to document problems as

they arise.

Q17
What government agencies can help with contractor complaints in Ontario?

In Ontario, several government agencies can help with contractor complaints, with the specific agency

depending on the type of issue and work involved.

Consumer Protection Ontario

The Ministry of Public and Business Service Delivery handles general contractor complaints through Consumer
Protection Ontario. They enforce the Consumer Protection Act and can investigate issues like:

e Misleading advertising or estimates

e Contract violations

e Door-to-door sales violations

e Failure to provide required warranties

Contact them at 1-800-889-9768 or file complaints online at ontario.ca/consumer. They can mediate disputes

and, in serious cases, pursue prosecution.

Technical Standards and Safety Authority (TSSA)

For gas, propane, boiler, or pressure vessel work, TSSA regulates contractors and can investigate complaints
about:

e Unlicensed gas work
e Unsafe installations
e Code violations in HVAC systems

e Improper appliance installations
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File complaints through tssa.org or call 1-877-682-8772. TSSA can order corrections, suspend licenses, and

ensure safety compliance.

Electrical Safety Authority (ESA)

For electrical work complaints in Ottawa and across Ontario, ESA handles:
Unlicensed electrical work

Code violations

Unsafe installations

Permit violations

Contact ESA at 1-877-372-7233 or through esasafe.com. They can inspect work, order corrections, and take

enforcement action against unlicensed contractors.

Tarion Warranty Corporation

For new home construction and major renovations covered under Ontario's new home warranty program, Tarion
handles:

Construction defects
Delayed completion
Warranty claims

Builder performance issues

File claims at tarion.com or call 1-877-982-7466. Tarion can order repairs and provide compensation for covered

defects.

City of Ottawa Building Code Services

For building code violations or permit issues, contact the City at 613-580-2424. They can:
Investigate unpermitted work

Order compliance with building codes

Issue stop-work orders

Require proper permits and inspections

Small Claims Court

For monetary disputes under $35,000, Ottawa's Small Claims Court (161 Elgin Street) provides an accessible

option for recovering deposits, payment for defective work, or completion costs.
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What to Document

Before contacting any agency, gather:

Written contracts and estimates

Photos of defective work

Payment records and receipts

Correspondence with the contractor
e Permit numbers and inspection records

The key is matching your complaint to the right agency - technical safety issues go to TSSA/ESA, consumer

protection issues go to the province, and building code violations go to the City of Ottawa.

Q18
What is mediation and can it help resolve my contractor dispute?

Yes, mediation can be an excellent way to resolve contractor disputes in Ottawa - it's faster, cheaper, and
less adversarial than going to court, and many construction disputes are successfully resolved through

this process.

Mediation is a voluntary process where a neutral third party (the mediator) helps you and your contractor
communicate and negotiate toward a mutually acceptable solution. Unlike a judge, the mediator doesn't make

decisions for you - they facilitate discussion to help both parties find common ground.

How Mediation Works for Ottawa Contractor Disputes

In Ontario, mediation typically involves a 2-4 hour session where both you and your contractor present your
concerns to a trained mediator. The mediator helps identify the core issues, explores possible solutions, and guides
negotiations. Common contractor disputes that work well in mediation include payment disagreements, work quality

issues, timeline delays, and scope changes.

The process is confidential - nothing said in mediation can be used against either party if you end up in court later.

This encourages honest discussion about what really went wrong and what would make it right.

Ottawa-Specific Mediation Resources

The City of Ottawa doesn't provide construction mediation directly, but several Ontario organizations offer these

services:
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ADR Chambers provides construction mediation services throughout Ontario, including Ottawa. They have

mediators specifically trained in construction disputes and understand the technical aspects of building projects.

Mediation Services Ottawa offers general mediation that can handle contractor disputes. They're familiar with

local construction practices and Ontario regulations.

Ontario Bar Association maintains a roster of lawyer-mediators who specialize in construction law and can handle
more complex disputes involving liens, permits, or regulatory issues.

When Mediation Makes Sense

Mediation works best when both parties want to preserve some kind of working relationship or when the dispute
involves subjective issues like work quality rather than clear-cut violations. It's particularly effective for disputes

over:

e Final payment amounts and change orders

Work quality that doesn't meet expectations

Timeline delays and associated costs

Scope creep and additional work charges

Warranty and deficiency issues

The process typically costs $200-500 per party for a half-day session, compared to thousands for court

proceedings.
What to Watch For

Be cautious if your contractor refuses mediation outright - legitimate contractors usually welcome the opportunity to
resolve disputes professionally. However, don't agree to mediation if the dispute involves clear violations of the
Ontario Building Code, unlicensed work, or fraud - these may require regulatory intervention through ESA (613-570-
3000) or TSSA first.

Preparing for Mediation

Gather all your documentation: contracts, change orders, photos of work issues, payment records, and
correspondence. Be prepared to clearly explain what went wrong and what outcome would satisfy you. Consider

what compromises you might accept.

If Mediation Doesn't Work

If mediation fails, you still have other options including Small Claims Court (for disputes under $35,000), Ontario's

New Home Warranty Program if applicable, or filing complaints with regulatory bodies like the Better Business
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Bureau or your contractor's licensing authority.

For more information on mediation services in Ottawa, contact the Law Society of Ontario's referral service at 1-

855-947-5255, or check ontario.ca/consumer-protection for additional dispute resolution resources.
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Q19
What is small claims court, and can | use it for contractor disputes?

Yes, you can use Small Claims Court in Ontario for contractor disputes involving amounts up to $35,000,

and it's often the most practical option for Ottawa homeowners dealing with contractor problems.

Small Claims Court is Ontario's simplified court system designed for everyday disputes without needing a lawyer.
For contractor issues in Ottawa, it's particularly useful because most residential renovation disputes fall well within

the $35,000 limit, and the process is designed to be accessible to regular homeowners.

What Small Claims Court Handles for Contractor Disputes

You can use Small Claims Court in Ottawa for contractor disputes involving poor workmanship, incomplete work,
overcharging, failure to obtain required permits, damage to your property, or breach of contract. The court can order
the contractor to pay you money damages, but it cannot force them to complete work or fix problems - only award

financial compensation.

The process typically takes 3-6 months in Ottawa, depending on court scheduling and whether the contractor
responds. Filing fees range from $102 for claims under $6,000 to $220 for claims up to $35,000. You'll file at the
Ottawa Small Claims Court located at 161 Elgin Street.

Before Going to Court

Try resolving the dispute directly first. Send written notice to the contractor detailing the problems and requesting
resolution within a reasonable timeframe (typically 30 days). Keep copies of all communications, contracts, photos
of work, receipts, and any permits. If the contractor is ESA or TSSA licensed, file complaints with those authorities

first - this creates official documentation that strengthens your court case.

For disputes involving unlicensed contractors doing electrical or gas work in Ottawa, contact the City of Ottawa

Building Code Services at 613-580-2424, as this may involve safety violations that need immediate attention.

What You'll Need to Prove

Document everything thoroughly. Your contract or written agreement, proof of payment, photos showing the
defective work, estimates from other contractors to fix the problems, and any correspondence with the contractor
are all crucial evidence. If permits were required but not obtained, get documentation from the City of Ottawa

showing the permit requirement - this strengthens your case significantly.

Limitations and Alternatives
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Small Claims Court awards money damages but cannot force contractors to return and fix work. If you win but the
contractor doesn't pay, you'll need to take additional collection steps. For amounts over $35,000, you'd need to go

to Superior Court, which typically requires legal representation.

Consider mediation first - many contractor disputes can be resolved faster and cheaper through mediation services.

The Ottawa area has several mediation services that specialize in construction disputes.

WSIB and Insurance Considerations

If the contractor wasn't properly insured or didn't have WSIB coverage (which you should have verified before
hiring), this can complicate collection even if you win your case. Always verify WSIB clearance at

wsib.ca/clearances before starting any project.

For contractor disputes in Ottawa, Small Claims Court is often your best option for getting compensation, but
prevention through proper contractor vetting, clear contracts, and permit compliance remains your strongest

protection.

Q20
Can | sue my contractor for poor workmanship in Ontario?

Yes, you can sue your contractor for poor workmanship in Ontario, but there are several steps you should

take first and specific legal protections that apply to Ottawa-area homeowners.

In Ontario, homeowners have strong legal protections under the Consumer Protection Act and common law. If your
contractor has delivered substandard work that doesn't meet industry standards or your written contract
specifications, you have grounds for legal action. However, litigation should typically be your last resort after

attempting other resolution methods.

Your Legal Options in Ontario

Small Claims Court is often the most practical option for construction disputes under $35,000. In Ottawa, you can
file at the Ottawa Small Claims Court (161 Elgin Street). The process is designed for self-representation, with filing

fees around $100-300 depending on your claim amount. Cases typically resolve within 6-12 months.

Superior Court handles larger claims over $35,000 but involves significantly higher costs and complexity. Most
homeowners need legal representation, which can cost $300-500+ per hour for construction litigation lawyers in
Ottawa.

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



Steps Before Suing

Document everything thoroughly. Take detailed photos of the poor workmanship, keep all contracts, invoices,
change orders, and written communications. Get a written assessment from another qualified contractor outlining

what's wrong and repair costs - this becomes crucial evidence.

Attempt direct resolution first. Send your contractor a formal written notice (registered mail) describing the
defects and requesting repairs within a reasonable timeframe (typically 30 days). Many contractors will address

issues when faced with formal documentation.

Check your contractor's insurance and bonding. If they carry liability insurance, you may be able to file a claim
directly with their insurer. WSIB-registered contractors (verify at wsib.ca/clearances) also provide some additional

protections.

What You Can Recover

Ontario courts typically award damages for the cost to repair or complete the work properly, not necessarily
what you paid the original contractor. You may also recover costs for temporary accommodations if the work made

your home uninhabitable, storage fees, and in some cases legal costs if you win.

The Construction Lien Act provides additional protection - if you properly held back 10% of payments for 60 days
after substantial completion, you have leverage. Contractors can't place liens against your property for work they

didn't complete properly.

Practical Considerations

Timing matters significantly. In Ontario, you generally have two years from discovering the defect to file suit, but
acting quickly preserves evidence and witnesses. Poor workmanship often worsens over time, making repairs more

expensive.

Consider your contractor's financial situation. Winning a judgment is only valuable if the contractor can pay.
Check if they're incorporated (search ontario.ca business registry) and assess their assets before investing in

litigation.

Alternative dispute resolution through the Better Business Bureau or hiring a construction mediator often

resolves disputes faster and cheaper than court. Many construction contracts include mandatory mediation clauses.

Getting Help in Ottawa

Contact Legal Aid Ontario (1-800-668-8258) for initial advice if you qualify financially. The Law Society of Ontario's

lawyer referral service (1-855-947-5255) provides 30-minute consultations for around $40 with construction law
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specialists.

For disputes under $5,000, consider the Ministry of Consumer Services complaint process first - they can

sometimes mediate resolutions without court involvement.

Remember that successful litigation requires proving the work doesn't meet industry standards, not just that you're

unhappy with the results. Getting expert opinions early helps determine if you have a strong case worth pursuing.

Q21
What should I do if | have a dispute with my contractor?

If you have a dispute with your contractor in Ottawa, start by documenting everything and attempting direct
communication before escalating to formal complaint processes through Ontario's consumer protection

agencies.

Document Everything First

Before taking any action, gather all your documentation - the original contract, change orders, payment receipts,
photos of the work, text messages, and emails. In Ontario, written records are crucial for any dispute resolution

process. Take detailed photos of any deficient work and keep a timeline of events.

Direct Communication

Contact your contractor in writing (email is best for documentation) outlining your specific concerns and requesting
a resolution within a reasonable timeframe - typically 10-14 business days. Be specific about what's wrong and

what you want done to fix it. Many disputes can be resolved at this stage when approached professionally.

Check Your Contract Terms

Review your contract for dispute resolution clauses. Many contracts include specific procedures for handling
disagreements, including mediation requirements or warranty terms. Ontario's Construction Act requires certain

contract terms that protect homeowners, so ensure your contractor followed proper procedures.

Verify Licensing and Insurance

Confirm your contractor's licenses are still valid through ESA (esasafe.com for electrical), TSSA (tssa.org for
gas/HVAC), and WSIB clearance. If they're working without proper licensing, this strengthens your position and

may involve regulatory violations.
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Payment Protection

If you haven't paid in full, don't make additional payments until the dispute is resolved. Under Ontario's Construction
Lien Act, you're entitled to hold back 10% of the contract value for 60 days after substantial completion. If you've
been following proper holdback procedures, this gives you leverage.

Formal Complaint Channels

For licensed trades, file complaints with the appropriate regulatory body:

e Electrical issues: Electrical Safety Authority (ESA) at 1-877-372-7233
e Gas/HVAC problems: Technical Standards and Safety Authority (TSSA) at 1-877-682-8772

e General contractors: Ontario College of Trades if they're certified

Consumer Protection Ontario
Contact Consumer Protection Ontario at 1-800-889-9768 or file a complaint online at ontario.ca/consumer. They
can investigate violations of the Consumer Protection Act and may be able to facilitate resolution.
City of Ottawa Building Services
If the work doesn't meet Ontario Building Code requirements, contact City of Ottawa Building Code Services at
613-580-2424. They can inspect the work and issue orders for corrections if violations are found.
Legal Options
For significant disputes, consider:

e Small Claims Court (up to $35,000 in Ontario)

e Mediation through the Ontario Superior Court

e Legal action for larger amounts or complex issues

What to Watch For

Be aware that some contractors may threaten to place a construction lien on your property. This is a legal process
they must follow properly, and you have rights under the Construction Lien Act. Don't be intimidated - document

any threats and seek advice.

Prevention for Future Projects
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Always verify contractor licensing, get detailed written contracts, follow proper payment schedules with holdbacks,
and ensure all permits are obtained through ottawa.ca/building before work begins.

The key is acting quickly while maintaining documentation. Most disputes in Ottawa can be resolved through proper

channels without lengthy legal proceedings when you follow these steps systematically.
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Q22
What are the signs of a bait and switch contractor?

Bait and switch contractors in Ottawa typically lure homeowners with unrealistically low quotes, then
dramatically increase costs once work begins - often doubling or tripling the original estimate through

"unexpected" discoveries or required upgrades.

Red Flags During the Initial Quote Phase

Watch for contractors who provide estimates significantly below others (30%-+ lower than comparable quotes).
Legitimate Ottawa contractors know current material and labor costs - a basement finishing quote of $20/sq ft when

others quote $50-60/sq ft should raise immediate concerns.

Be wary of vague quotes lacking specific details. Honest contractors provide line-item breakdowns including
materials, labor, permits, and timelines. Suspicious quotes use phrases like "complete bathroom renovation -

$15,000" without specifying fixtures, finishes, or scope of electrical/plumbing work.

Door-to-door contractors offering "special deals" or claiming they're "working in your neighborhood" are classic bait-
and-switch operators. Legitimate Ottawa contractors rarely solicit door-to-door and don't pressure you to sign
immediately.

The Switch: How Costs Escalate

Once work begins, these contractors "discover" problems requiring expensive solutions. Common tactics include
claiming your electrical panel needs upgrading (adding $3,000-5,000), finding "structural issues" requiring additional

framing, or insisting on permit upgrades that weren't mentioned initially.

They may start work then claim materials are "unavailable” and substitutes cost significantly more. Or they'll begin
demolition, then halt work claiming you need additional permits through the City of Ottawa, creating pressure to pay

extra to avoid project delays.

Protecting Yourself in Ottawa

Always verify the contractor's ESA license at esasafe.com/contractor-locator if electrical work is involved, and
check TSSA certification at tssa.org for gas/HVAC work. Legitimate contractors readily provide these license

numbers.

Get detailed written quotes from at least three contractors. Compare not just total costs but specific materials, labor

rates, and timelines. If one quote seems too good to be true, it probably is.
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Verify WSIB clearance at wsib.ca/clearances and confirm general liability insurance. Bait-and-switch operators
often lack proper coverage, leaving you liable for workplace injuries.
Contract Protection Strategies

Never pay large amounts upfront. Ontario's Construction Lien Act allows 10% holdback for 60 days after substantial

completion. Legitimate contractors understand this and don't demand full payment before work completion.

Include specific material specifications in your contract. Instead of "standard fixtures," specify exact models, brands,

and finishes. This prevents the contractor from claiming upgrades are necessary.

Establish a clear change order process requiring written approval for any additional work exceeding $500. This

prevents surprise costs and gives you time to verify if additional work is truly necessary.

When Problems Arise

If you suspect bait-and-switch tactics, contact the City of Ottawa Building Code Services at 613-580-2424 to verify

permit requirements and costs. They can confirm whether claimed "code requirements" are legitimate.

Document everything with photos and written communication. Ontario’'s Consumer Protection Act provides recourse

for deceptive practices, and you can file complaints through ontario.ca/consumer.

For ongoing disputes, consider mediation through the Better Business Bureau or legal consultation. Remember,

once you've paid, recovery becomes much more difficult, so prevention through proper vetting is crucial.

The key is recognizing that professional Ottawa contractors provide transparent, detailed quotes and don't
dramatically change costs once work begins. When in doubt, verify everything independently through official City of

Ottawa and provincial resources.

Q23
Should I trust contractors who show up after a storm?

Be extremely cautious with storm-chasing contractors who show up unsolicited after severe weather in

Ottawa - most legitimate local contractors are too busy with existing clients to go door-to-door.

Storm-chasing scams are unfortunately common in Ottawa after events like the 2018 tornadoes, ice storms, or
severe wind damage. These contractors typically arrive from out-of-province within days of a storm, targeting

vulnerable homeowners with damaged roofs, siding, or trees.
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Major Red Flags with Storm Chasers

Legitimate Ottawa contractors rarely need to knock on doors - they're usually booked weeks or months ahead. Be
suspicious if contractors show up unannounced claiming they were "working in your neighborhood" and noticed
damage you might not have seen. They often pressure you to sign immediately, claiming they have materials on

their truck or can start right away.

These scammers frequently demand large upfront payments, sometimes claiming they need money for materials or
permits. In Ontario, contractors should never ask for more than 10% down or $1,000, whichever is less, before

starting work. They may also offer to "help" with your insurance claim, which can actually complicate your coverage.

How to Protect Yourself in Ottawa

First, contact your insurance company directly at the number on your policy - don't rely on contractors to handle this
communication. Your insurer will send their own adjuster to assess damage and can recommend approved

contractors in the Ottawa area.

For roof damage specifically, get quotes from established Ottawa roofing companies. Check their ESA licensing at
esasafe.com if electrical work is needed, and verify WSIB clearance at wsib.ca. Look for contractors with local

addresses, not just P.O. boxes or out-of-province plates.

If you need emergency repairs to prevent further damage, document everything with photos before temporary fixes.

The City of Ottawa Building Code Services (613-580-2424) can advise if permits are needed for your repairs.

Legitimate Ottawa Storm Response

Established Ottawa contractors will provide written estimates, proper insurance documentation, and won't pressure
you to sign immediately. They understand that significant repairs may require City of Ottawa building permits, which

take time to process through ottawa.ca/building.

For roofing work over $1,000, ensure the contractor is properly licensed and insured. Get multiple quotes and never
pay large sums upfront. Under Ontario's Construction Lien Act, you can hold back 10% of payments for 60 days

after completion to protect against liens.

If you're approached by storm chasers, ask for their Ontario business registration, WSIB clearance, and local
references. Most will leave when pressed for proper documentation. Report suspicious door-to-door contractors to

Ottawa Police non-emergency line (613-236-1222) and the Better Business Bureau.

Remember, legitimate repairs after storm damage take time - be wary of anyone offering immediate fixes or

pressuring you to decide on the spot.
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Q24
Should | be suspicious of contractors offering huge discounts?

Yes, be very suspicious of contractors offering huge discounts in Ottawa - legitimate contractors rarely

need to slash prices dramatically, and this is one of the biggest red flags in the industry.

Large discounts often signal several serious problems. The contractor may be desperate for cash flow, possibly
because they've mismanaged other projects or are facing financial difficulties. They might be planning to cut
corners on materials, skip proper permits, or use unqualified workers to make up for the reduced price. In some

cases, they're running advance-fee scams where they collect deposits and disappear.

In Ottawa's competitive construction market, established contractors with proper ESA licenses, WSIB coverage,
and good reputations don't typically need to offer massive discounts to win work. Quality contractors price their
work based on actual costs - materials, labor, permits, insurance, and reasonable profit margins. When someone

offers to beat another quote by 30-50%, they're either planning to cut something important or they're not legitimate.

What constitutes a "huge" discount? Be wary of any contractor who offers to beat other quotes by more than 10-

15%, especially if they're significantly below market rates. For context in Ottawa, if you're getting bathroom

renovation quotes around $25,000-35,000 and someone offers to do it for $15,000, that's a major red flag.
Common discount scams in Ottawa include:

e Door-to-door contractors offering "leftover materials” from another job

e Seasonal promotions with artificial urgency ("today only")

e Cash-only deals to "avoid taxes" (which means no warranty protection)

e Contractors who don't provide proper City of Ottawa permit documentation

e Anyone who can't provide current ESA license verification through esasafe.com

Protect yourself by:

e Getting at least three detailed quotes from licensed contractors
¢ Verifying all licenses through official channels (ESA at esasafe.com, WSIB clearance certificates)
e Ensuring they'll pull proper City of Ottawa permits (613-580-2424)
e Never paying large amounts upfront - Ontario's Construction Lien Act allows 10% holdback for good reason
e Checking references from recent Ottawa-area projects
Remember, in construction, you typically get what you pay for. A contractor offering genuine value will explain their

competitive pricing clearly - perhaps they have lower overhead, established supplier relationships, or are trying to

fill a gap in their schedule. But they'll still provide proper licensing, insurance, permits, and warranties.
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If a deal seems too good to be true in Ottawa's construction market, trust your instincts and verify everything

through official City of Ottawa and provincial resources before signing anything.
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Q25
What are the warning signs of door-to-door contractor scams?

Door-to-door contractor scams are unfortunately common in Ottawa neighborhoods, especially after
storms or in areas with older homes. Here are the key warning signs every Ottawa homeowner should

recognize:

The biggest red flag is unsolicited visits claiming they "just finished work in your neighborhood" or noticed problems
with your roof, driveway, or siding while driving by. Legitimate contractors in Ottawa are typically booked weeks or

months in advance and don't need to canvas neighborhoods for work.

Be immediately suspicious if they demand payment upfront or ask for the full amount before starting work. Under
Ontario's Construction Lien Act, you should never pay more than 10% down on most projects, and legitimate

contractors understand the 10% holdback requirements that protect homeowners.

Watch for high-pressure tactics like "this price is only good today" or claims about limited materials they happen to
have on their truck. Scammers often target seniors in Ottawa's established neighborhoods like Alta Vista, Manor
Park, or Westboro with these urgency tactics. They may also claim to be working with your insurance company or

say they can help you file a claim.

Another major warning sign is lack of proper licensing and insurance. In Ottawa, any contractor doing electrical
work must have an ESA (Electrical Safety Authority) license, which you can verify at esasafe.com. Gas work
requires TSSA certification, verifiable at tssa.org. Always ask to see their WSIB clearance certificate - legitimate

Ontario contractors carry this protection.

Be wary of contractors who can't provide a local Ottawa address, proper business license, or references from
recent local jobs. Scammers often use out-of-province plates or provide only cell phone numbers. They may offer to

take you to see other work they've done but can't provide specific Ottawa addresses you can verify.

Price manipulation is another common tactic. They might quote an extremely high price, then offer a "discount" if
you sign immediately. Or they'll quote suspiciously low prices that inevitably lead to change orders and cost

overruns once work begins.

Red flags in their paperwork include contracts without proper business information, no permit details (most work in
Ottawa requires City permits through ottawa.ca/building), or agreements that waive your rights under Ontario

consumer protection laws.

To protect yourself, never sign anything on the spot. Tell them you need time to verify their credentials and get
other quotes. Legitimate contractors will understand and provide proper contact information for follow-up. Always

get multiple quotes from established Ottawa contractors, and verify any required permits through the City of Ottawa
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Building Code Services at 613-580-2424.

If you've been approached by a suspicious door-to-door contractor, report it to Ottawa Police non-emergency line
(613-236-1222) and the Canadian Anti-Fraud Centre. Remember, good contractors in Ottawa's competitive market

don't need to knock on doors - they earn business through referrals and reputation.

For finding verified, licensed contractors in Ottawa, check our contractor directory rather than relying on whoever

shows up at your door.

Q26
What recourse do | have if a contractor takes my deposit and disappears?

If a contractor takes your deposit and disappears in Ottawa, you have several legal recourses available, but

time is critical - act immediately to protect your rights and potentially recover your money.

The first step is to contact Ottawa Police at 613-236-1222 to file a fraud report. While police may not investigate
smaller amounts immediately, having an official report creates a paper trail that's essential for other recovery

efforts. If the amount is substantial (typically over $5,000), they're more likely to investigate actively.

Next, file a complaint with the Ministry of Government and Consumer Services through ontario.ca/consumer or call
1-800-889-9768. They can investigate unlicensed contractors and may pursue charges under the Consumer
Protection Act. If your contractor was supposed to be licensed (like electrical or gas work), also report them to the
appropriate authority - ESA at 1-877-372-7233 for electrical contractors, or TSSA at 1-877-682-8772 for gas

technicians.

For recovery of your money, you have several options in Ontario. Small Claims Court (up to $35,000) is often the
most practical route - file at the Ottawa courthouse at 161 Elgin Street or online through ontario.ca/smallclaims. The
filing fee is around $100-200 depending on the claim amount. However, winning a judgment doesn't guarantee

payment if the contractor has no assets or has fled.

Check if the contractor had proper insurance and bonding. Call their insurance company directly if you have that
information. Some legitimate contractors carry bonding specifically to protect against situations like this. Also verify
through WSIB at wsib.ca whether they were registered - if they were supposed to have WSIB coverage but didn't,

the contractor faces additional penalties.

Contact your credit card company or bank immediately if you paid by credit card or electronic transfer. Credit cards

often provide chargeback protection for services not delivered, especially if you act within 60 days. Some banks
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may be able to reverse electronic transfers if fraud is proven quickly enough.

Consider contacting a lawyer who specializes in construction law if the amount is significant. Many offer free
consultations and can advise whether pursuing the contractor is worthwhile. The Law Society of Ontario's referral

service (1-800-268-8326) can connect you with qualified lawyers in Ottawa.

Red flags you should watch for in the future include contractors who demand large upfront payments (never pay
more than 10% down or $1,000, whichever is less), have no fixed business address, pressure you to sign
immediately, or can't provide proper licensing credentials. Always verify ESA licenses at esasafe.com/contractor-

locator and TSSA credentials at tssa.org before hiring.

Unfortunately, recovery isn't always possible, especially with fly-by-night operators. This is why prevention is crucial
- always verify licensing, check references, start with small projects, and never pay large amounts upfront. The
Ontario government's consumer protection resources at ontario.ca/consumer provide detailed guidance on your

rights and the complaint process.

For future projects, consider using contractors from verified directories and always ensure they have proper

licensing, insurance, and WSIB coverage before any money changes hands.

Q27
What should | do if a contractor threatens me?

If a contractor threatens you in Ottawa, immediately document the threat, contact Ottawa Police at 613-236-
1222 (or 911 if immediate danger), and report them to Consumer Protection Ontario at 1-800-889-9768.

Contractor threats are serious and unfortunately not uncommon when disputes arise over payments, work quality,

or contract terms. Here's exactly what you need to do to protect yourself:
Immediate Safety Steps

Document everything immediately - write down exactly what was said, when, where, and if there were witnesses.
Take screenshots of any threatening texts, emails, or voicemails. If the threat was verbal, write it down word-for-

word as soon as possible with the date and time.

Contact Ottawa Police right away. For immediate threats or if you feel unsafe, call 911. For non-emergency
reporting of threats, call 613-236-1222. Threats related to money, property damage, or physical harm are criminal

matters that police take seriously.

Protecting Your Rights and Property
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Report the contractor to Consumer Protection Ontario at 1-800-889-9768 or ontario.ca/consumer. They handle
complaints about home improvement contractors and can investigate unlicensed contractors or fraudulent

practices.

If the contractor is licensed (ESA, TSSA, or other trade licensing), report the threatening behavior to the relevant
licensing body. Check their license status at esasafe.com for electrical contractors or tssa.org for gas technicians.

Licensed contractors can face disciplinary action for unprofessional conduct.

Contact your insurance company immediately if the contractor has threatened property damage. Your home

insurance may provide coverage and they'll want to document the threat.
Legal and Financial Protection

Never make payments under duress or threats. If a contractor is demanding payment while threatening you, this is

likely extortion. Document their demands and the threats together.

Consider consulting with a lawyer, especially if significant money is involved. The Law Society of Ontario's lawyer

referral service (1-855-947-5255) can connect you with lawyers who handle construction disputes.

If you've already paid money and the contractor is threatening you over additional payments or change orders,
review your written contract carefully. Under Ontario's Construction Act, you have specific rights regarding

holdbacks and lien claims.
What to Watch For

Contractors who threaten customers often display other red flags you might have missed initially - working without
proper permits, demanding large upfront payments, lacking proper insurance, or being unlicensed. These threats

often emerge when their poor business practices catch up with them.

Be especially wary if the contractor threatens to place a lien on your property improperly. Ontario's Construction Act

has specific rules about when and how liens can be filed. Threatening improper liens is a serious matter.
Official Resources and Next Steps

Contact the Better Business Bureau of Eastern Ontario at 613-237-4856 to file a complaint. While not a government

agency, they track complaint patterns and can help with dispute resolution.

For ongoing harassment, you may need to seek a restraining order through the Ontario Court of Justice. The

courthouse at 161 Elgin Street in Ottawa handles these applications.

Remember, legitimate contractors resolve disputes professionally through proper channels - contracts, mediation,
or legal proceedings. Threats indicate you're likely dealing with someone operating outside normal business

practices, and your safety comes first.
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Q28
What are the signs of a fly-by-night contractor?

Red flags of fly-by-night contractors in Ottawa include door-to-door solicitation, cash-only payments, no
fixed business address, and pressure to sign immediately - these scammers often target Ottawa

neighborhoods after storms or during peak renovation season.

Door-to-Door Red Flags

Legitimate contractors in Ottawa don't typically knock on doors offering services. Be especially wary after
windstorms, hailstorms, or ice storms when scammers canvas neighborhoods like Kanata, Orleans, and Barrhaven
looking for roof or siding damage. These operators often claim they're "working in the area™" and noticed problems

with your home.

Business Legitimacy Warning Signs

Fly-by-night contractors often lack proper business credentials. They can't provide a permanent Ottawa-area
business address, only have cell phone numbers, and their vehicles have no company markings or out-of-province

plates. Legitimate contractors have established offices, landline numbers, and properly branded vehicles.

Licensing and Insurance Red Flags

In Ontario, electrical contractors must have ESA licensing (verify at esasafe.com/contractor-locator), gas
technicians need TSSA certification (check at tssa.org), and all contractors should carry WSIB coverage and liability
insurance. Fly-by-night operators can't produce these credentials or provide fake certificates. Always verify

licensing independently - don't just look at certificates they show you.

Payment Pressure Tactics

Scam contractors demand large upfront payments or full payment before starting work. Under Ontario's
Construction Lien Act, you should never pay more than 10% down on most projects. They often insist on cash
payments to "save you HST" or claim they need money to "buy materials today." Legitimate Ottawa contractors

provide detailed written estimates and accept various payment methods.

Estimate and Contract Warning Signs

Fly-by-night contractors provide verbal estimates only, refuse to put agreements in writing, or present contracts with
missing details about materials, timelines, or total costs. They often quote prices significantly below other estimates

- if a quote seems too good to be true for Ottawa's market rates, it probably is.
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Permit Avoidance

These operators often suggest skipping permits to "save time and money." In Ottawa, most renovation work
requires permits from Building Code Services (613-580-2424). Legitimate contractors know permit requirements

and factor them into quotes. Unpermitted work can cause insurance issues and problems when selling your home.

High-Pressure Sales Tactics

Scammers create artificial urgency, claiming "this price is only good today" or "we can start tomorrow if you sign
now." They discourage you from getting other quotes or consulting family members. Reputable contractors

understand that major renovations require careful consideration.

Protecting Yourself in Ottawa

Always verify contractor credentials through official channels, get multiple written quotes, and check references
from recent local projects. Contact the City of Ottawa Building Code Services to confirm permit requirements for

your project. For consumer protection issues, contact Ontario's Consumer Protection office.

The best defense is working with established Ottawa contractors who have verifiable local references, proper
licensing, and transparent business practices. Take time to research - legitimate contractors won't pressure you to

decide immediately.

Q29
Should I be worried if a contractor has no online presence?

Yes, you should be concerned about a contractor with zero online presence in 2024-2025, especially in
Ottawa's competitive construction market. While it's not automatically disqualifying, it raises several red flags

that require extra verification steps.
Why Online Presence Matters in Ottawa

Legitimate contractors in Ottawa typically have some digital footprint because:

e Most business comes through referrals and online searches
e ESA and TSSA licensing can be verified online
e WSIB clearance certificates are digital

¢ City of Ottawa permit applications often require contractor information
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e Insurance companies expect basic business documentation

A complete absence suggests either a very new business, someone working cash-only to avoid taxes, or
potentially unlicensed work.
Red Flags to Watch For

Contractors with no online presence often exhibit other concerning patterns:

e Pressure for immediate cash payments

e Reluctance to provide ESA or TSSA license numbers
¢ No fixed business address (just a cell phone)

¢ Quotes significantly below market rates

e Unwillingness to pull proper City of Ottawa permits

e No WSIB clearance certificate

How to Verify Contractors Without Online Presence
If you're considering a contractor with minimal digital footprint, take these Ottawa-specific verification steps:

Check Official Licensing: Visit esasafe.com/contractor-locator for electrical work or tssa.org for gas/[HVAC

work. A legitimate contractor will have current licensing you can verify independently.

Verify WSIB Coverage: Request their WSIB clearance certificate through wsib.ca/clearances. This protects you

from liability if someone gets injured on your property.

Confirm Business Registration: Check with the Ontario government's business registry to ensure they're a

legitimate registered business.

Visit Previous Work Sites: Ask for recent local references in Ottawa neighborhoods like Kanata, Orleans, or

Barrhaven. Drive by completed projects if possible.

When No Online Presence Might Be Okay
Some legitimate scenarios exist:

e Older, established contractors who rely entirely on word-of-mouth
e Specialized tradespeople who work primarily as subcontractors

e Recent immigrants with solid credentials but new to Canadian marketing

Even in these cases, they should still have proper licensing, insurance, and be willing to pull permits through the
City of Ottawa (613-580-2424).
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Protect Yourself in Ottawa

Never proceed without verifying licensing through ESA or TSSA, confirming WSIB coverage, and ensuring they'll
obtain proper permits from ottawa.ca/building. The lack of online presence makes these official verifications even

more critical.

Remember: legitimate contractors understand that homeowners need to verify credentials. If they're defensive

about providing license numbers or permit information, that's a major red flag regardless of their online presence.

Q30
What should | do if a contractor pressures me to sign immediately?

Never sign a contract immediately when pressured by a contractor in Ottawa - this is a major red flag that

often indicates a scam or predatory business practice.

Legitimate contractors understand that hiring decisions require careful consideration and will always give you time
to review contracts, get multiple quotes, and verify their credentials. Pressure tactics are one of the most common

warning signs of contractor fraud that Ottawa homeowners should watch for.

Why Contractors Use Pressure Tactics

Dishonest contractors create artificial urgency to prevent you from doing proper due diligence. They might claim
"this price is only good today" or "we have materials on the truck right now." These tactics are designed to bypass
your natural instinct to research their ESA licensing, check WSIB clearance, or verify references with the City of

Ottawa Building Code Services.

What to Do When Pressured

Walk away immediately and tell them you need time to consider. A reputable contractor will respect this and provide
you with written information to review. Use this time to verify their credentials through the ESA contractor locator at

esasafe.com if electrical work is involved, or check TSSA certification at tssa.org for gas or HVAC work.

Contact the City of Ottawa Building Code Services at 613-580-2424 to confirm what permits are required for your
project and whether the contractor has pulled permits in Ottawa before. Check their WSIB clearance certificate at

wsib.ca/clearances and verify they carry proper liability insurance.

Red Flags Beyond Pressure
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Be especially wary if they're going door-to-door claiming to have "leftover materials" from another job, asking for
large upfront payments, or can't provide a proper Ottawa business address. Legitimate contractors don't need to

pressure customers because their work quality and proper licensing speak for themselves.

Protecting Yourself in Ottawa

Under Ontario's Consumer Protection Act, you have rights when hiring contractors. For contracts over $50, you
have a cooling-off period for door-to-door sales. Always get multiple quotes from licensed contractors, and

remember that quality work takes time to plan and price properly.

If a contractor is pressuring you, report them to the Ontario Ministry of Consumer Services through
ontario.ca/consumer. The City of Ottawa also tracks complaints about unlicensed contractors working without

permits.

The Right Approach

Take at least 24-48 hours to review any contract, even for smaller jobs. Use this time to verify licensing, check
references, and ensure all permit requirements are understood. A contractor who won't wait isn't someone you want

working on your Ottawa home.

Remember: good contractors are busy because they do quality work - they don't need high-pressure sales tactics

to find customers.
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Q31
Is it ared flag if a contractor only wants cash payment?

Yes, a contractor demanding cash-only payment is a major red flag in Ottawa and should be avoided. This

is one of the most common warning signs of unlicensed contractors, tax evasion, or outright scams.

Why Cash-Only is Problematic

Legitimate contractors in Ottawa accept multiple payment methods because they run proper businesses with
business bank accounts, insurance, and proper licensing. When a contractor insists on cash only, they're often
trying to avoid:

e Paying HST to the Canada Revenue Agency

e Creating a paper trail for warranty claims

e Proper business licensing and registration

e WSIB coverage verification

e Income tax obligations

Cash payments also leave you completely vulnerable if something goes wrong. You have no recourse for
disputes, no proof of payment for warranty claims, and no way to recover funds if the work is substandard or
incomplete.

What Ottawa Homeowners Should Expect Instead

Professional contractors in Ottawa typically accept:

e Business cheques made out to their registered company name
¢ Electronic transfers to business accounts

e Credit cards (though some may add processing fees)

e Certified cheques for larger projects

They should provide proper invoices with their business registration number, HST number if applicable, and

detailed breakdown of materials and labor costs.

Payment Schedule Red Flags
Beyond cash-only demands, watch for contractors who want:

e Large upfront payments (more than 10% down is suspicious)
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e Full payment before starting work
e Payment to personal names rather than business names
¢ No written contracts or invoices

Under Ontario's Construction Lien Act, you're entitled to hold back 10% of payments for 60 days after
substantial completion to protect against liens.

Verify Before You Pay

Always verify any contractor through:

e ESA contractor lookup at esasafe.com for electrical work
e TSSA certification search at tssa.org for gas/lHVAC work
e WSIB clearance certificate verification

e Better Business Bureau and online reviews

e City of Ottawa business license verification

Protecting Yourself

If a contractor pressures you for cash payment, especially with urgency tactics like "cash discount today only," walk
away immediately. Legitimate contractors understand that homeowners need time to verify credentials and arrange

proper payment methods.

For consumer protection issues in Ontario, contact the Ministry of Government and Consumer Services. For

building code violations, contact City of Ottawa Building Code Services at 613-580-2424.

Remember: paying by traceable methods protects both you and legitimate contractors who follow proper business

practices in Ottawa.

Q32
What are the warning signs of a scam contractor in Ottawa?

Red flag alert: Scam contractors are unfortunately common in Ottawa, especially after storms or during

busy construction seasons. Here are the key warning signs every Ottawa homeowner needs to know.

The biggest red flag is door-to-door solicitation, especially after weather events. Legitimate Ottawa contractors don't

need to knock on doors - they're busy with referral work. Be immediately suspicious of anyone who shows up
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unannounced claiming they "noticed your roof needs work" or have "leftover materials from a job down the street.”
Licensing and Insurance Red Flags

Any contractor who can't immediately provide their ESA license number (for electrical work) or TSSA certification
(for gas/HVAC work) should be avoided. You can verify ESA licenses at esasafe.com/contractor-locator and TSSA

certifications at tssa.org. Legitimate contractors will gladly provide these numbers upfront.

Similarly, any contractor who can't provide a current WSIB clearance certificate is operating illegally in Ontario.
Check WSIB clearances at wsib.ca/clearances. If they claim they're "too small" to need WSIB, they're either lying or

unqualified for your job.
Payment Demands and Pressure Tactics

Scammers often demand large upfront payments or full payment before starting work. In Ontario, legitimate
contractors typically ask for 10% down, with progress payments tied to completion milestones. Never pay more

than 10% upfront, and never pay in cash or cryptocurrency.

High-pressure tactics are another major warning sign. Phrases like "this price is only good today" or "we need to
start immediately” are classic scam moves. Legitimate contractors understand you need time to get permits through

the City of Ottawa (613-580-2424) and won't pressure you into immediate decisions.
Permit and Process Red Flags

Be very suspicious of contractors who say permits aren't needed or offer to "handle permits later." Most renovation
work in Ottawa requires permits, and contractors should know this. They should also explain the permit process
and timeline - simple permits take 10-15 business days, while major renovations can take 4-8 weeks through

ottawa.ca/building.

Contractors who discourage you from getting multiple quotes are also problematic. Legitimate professionals expect

competition and won't pressure you to avoid other estimates.
Documentation and Communication Warning Signs

Scammers often provide verbal estimates only or quotes written on napkins. Professional Ottawa contractors
provide detailed written estimates including materials, labor, timelines, and permit requirements. They should also

have business cards, letterhead, and a local business address (not just a P.O. box).

Poor communication is another red flag. Contractors who only communicate by cell phone, have no website or

online presence, or can't provide local references should be avoided.

Pricing Red Flags
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Estimates that seem too good to be true usually are. In Ottawa's current market (2024-2025), bathroom renovations
typically run $15,000-$50,000, kitchens $25,000-$80,000, and basement finishing $40-$80 per square foot. Quotes

significantly below market rates often indicate corner-cutting or bait-and-switch tactics.
Protection Steps

Always verify contractor credentials through ESA, TSSA, and WSIB before signing anything. Get everything in
writing, including change orders. Never sign contracts with blank spaces or unclear terms. For major projects,

consider having a lawyer review contracts.

If you encounter a suspected scam, report it to the City of Ottawa at 311 and to the Ontario Consumer Protection
office at ontario.ca/consumer. Remember, taking time to properly vet contractors isn't being difficult - it's being

smart.

For verified, licensed contractors in the Ottawa area, check our contractor directory where all professionals have

been pre-screened for proper licensing and insurance.

Q33
What happens if work is done by an uninsured worker?

If work is done by an uninsured worker in Ottawa, you as the homeowner become personally liable for any
injuries that occur on your property, potentially facing thousands in medical costs, legal fees, and workers'

compensation claims.

This is one of the most serious risks Ottawa homeowners face when hiring contractors. Under Ontario law, if a
worker is injured on your property and the contractor doesn't have proper WSIB coverage, the injured worker can

file a claim directly against you as the property owner.

What You're Liable For
When an uninsured worker gets hurt on your Ottawa property, you could be responsible for:

¢ All medical expenses and rehabilitation costs

Lost wages during recovery (potentially months or years)

Legal fees if the worker sues for negligence

Pain and suffering damages

Long-term disability payments if the injury is severe
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These costs can easily reach $50,000 to $200,000 or more for serious injuries like falls from roofs or electrical

accidents.

WSIB Protection in Ontario

Legitimate contractors in Ottawa must have WSIB (Workplace Safety and Insurance Board) coverage for their
workers. This insurance protects both the worker and you as the homeowner. Always verify WSIB clearance

before any work begins by:

Asking for a current WSIB Clearance Certificate
Verifying the certificate online at wsib.ca/clearances
Ensuring the certificate covers the dates of your project

Confirming the contractor's business name matches exactly

Your Homeowner's Insurance Won't Help

Most homeowner's insurance policies in Ontario specifically exclude coverage for injuries to workers performing
construction or renovation work. Don't assume your policy will protect you - it likely won't cover uninsured

contractor injuries.
Red Flags to Watch For

Be especially cautious of contractors who:

Offer significantly lower prices (often because they're skipping insurance costs)
Can't provide WSIB documentation immediately

Suggest paying cash to "save on taxes"

Bring different workers than originally discussed

Seem evasive about insurance questions
Protecting Yourself in Ottawa

Before any work starts on your Ottawa property:

Verify WSIB coverage through the official website
Confirm general liability insurance (minimum $2 million recommended)
Get everything in writing, including insurance requirements

Never let work begin without seeing current certificates

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



e Take photos of all insurance documents

For electrical work, also verify the contractor's ESA license at esasafe.com, and for gas work, confirm TSSA
certification at tssa.org. These licensed professionals are required to carry proper insurance.
The few hundred dollars you might save hiring an uninsured worker could cost you hundreds of thousands if

something goes wrong. Always verify insurance before signing any contract in Ottawa.
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Q34
Can | be held responsible if a contractor's subcontractor is injured?

Yes, as an Ottawa homeowner, you can potentially be held liable if a contractor's subcontractor is injured
on your property, but your level of responsibility depends on several key factors related to WSIB coverage

and insurance.

The most critical protection is ensuring your contractor has valid WSIB (Workplace Safety and Insurance Board)
coverage. In Ontario, contractors are required to have WSIB coverage for their employees and subcontractors.
When a contractor has proper WSIB coverage, injured workers typically cannot sue the homeowner - they're

covered through the WSIB system instead.

However, you could face liability if your contractor doesn't have WSIB coverage, if they're working as an
independent contractor rather than an employee, or if the injury is caused by a hazard you created or failed to

address on your property. This is why verifying WSIB status is absolutely essential before any work begins.
How to Protect Yourself in Ottawa:

Before hiring any contractor, obtain a WSIB Clearance Certificate by calling WSIB at 1-800-387-0750 or checking
online at wsib.ca/clearances. This certificate confirms the contractor is in good standing with WSIB and has

coverage for their workers. The certificate is free and should be current (issued within the last six months).

Also verify that your contractor carries general liability insurance of at least $2 million. Request a Certificate of
Insurance from their insurance provider - don't just take their word for it. This insurance should cover injuries to third

parties, including subcontractors in certain circumstances.

Contact your own home insurance provider to understand your coverage. Many homeowner policies include some
liability protection for contractors working on your property, but coverage varies significantly between policies.

Some insurers require you to notify them of major renovation work.
Red Flags to Watch For:

Be extremely cautious of contractors who can't provide WSIB clearance, claim they don't need it, or say they'll get it
"later." Contractors who pay workers cash, use day laborers without proper documentation, or can't provide

insurance certificates pose significant liability risks.

Never allow work to proceed without seeing current WSIB clearance and insurance certificates. If a contractor
brings additional subcontractors to the job, verify that these workers are also covered under the contractor's WSIB

account or have their own coverage.

Ottawa-Specific Considerations:
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For larger projects requiring City of Ottawa building permits, the permit application process helps establish the
contractor of record. Contact City of Ottawa Building Code Services at 613-580-2424 if you have questions about

contractor requirements for permitted work.

Remember that in Ontario, the Construction Lien Act requires you to hold back 10% of payments for 60 days after
project completion. This holdback period also provides some protection if WSIB or other issues arise after the work

is done.

The bottom line: proper WSIB coverage and insurance verification are your primary protections. Don't let cost-
cutting on these essentials expose you to potentially devastating liability. A legitimate contractor will readily provide

all required documentation.

Q35
What is a WSIB clearance certificate and how do | verify it?

A WSIB clearance certificate is proof that an Ontario contractor has no outstanding workplace safety
insurance debts and is in good standing with the Workplace Safety and Insurance Board - it's essential

verification before hiring any contractor in Ottawa.

In Ontario, all contractors with employees must carry WSIB coverage. This protects both their workers and you as
the homeowner. If a contractor doesn't have valid WSIB coverage and a worker gets injured on your property, you

could be held liable for medical costs and compensation claims.
What the Certificate Shows

A WSIB clearance certificate confirms the contractor:

e Has active WSIB coverage for their workers
e Is current on all WSIB premium payments
e Has no outstanding claims or debts with WSIB

e Is authorized to work on construction projects in Ontario

The certificate includes the contractor's business name, WSIB account number, and validity dates. Certificates are

typically valid for 30-60 days, so make sure you're getting a current one.

How to Verify WSIB Status in Ottawa

You have several options to verify a contractor's WSIB status:
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Direct Verification: Ask the contractor to provide their current WSIB clearance certificate. They can obtain this
instantly online through their WSIB account or by calling WSIB at 1-800-387-0750.

Online Verification: Visit wsib.ca and use their clearance verification tool. You'll need the contractor's WSIB

account number and business name to confirm their status.

Phone Verification: Call WSIB directly at 1-800-387-0750. Have the contractor's business name and WSIB
account number ready.

Red Flags to Watch For

Be cautious if a contractor in Ottawa tells you they don't need WSIB because they're "just a sole proprietor" or
"don't have employees." While true sole proprietors without employees aren't required to carry WSIB, many

contractors who claim this actually use subcontractors or have workers they're not properly covering.

Never accept excuses like "my WSIB is being renewed" or "l can get it next week." A legitimate contractor should
be able to provide current clearance immediately. If they can't, walk away - this is often a sign of financial problems
or non-compliance.

Protecting Yourself

Always verify WSIB clearance before signing any contract or allowing work to begin on your Ottawa property.
Include a clause in your contract requiring the contractor to maintain valid WSIB coverage throughout the project.

For larger renovations, consider asking for updated clearance certificates monthly.

Remember, WSIB verification is just one part of proper contractor vetting. You should also verify their business
license with the City of Ottawa (613-580-2424), check ESA licensing for electrical work (esasafe.com), and confirm

TSSA certification for gas work (tssa.org).

For current WSIB rates and requirements, visit wsib.ca or call their customer service line. This verification step

takes just minutes but can save you thousands in potential liability.

Q36
Is my contractor's vehicle insurance sufficient for deliveries?

Your contractor's standard vehicle insurance may not be sufficient for construction deliveries in Ottawa -

you need to verify they have proper commercial coverage for materials transport.

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



Most contractors carry basic commercial auto insurance, but construction deliveries involve unique risks that

require specific coverage. Here's what you need to verify with your Ottawa contractor:
Required Insurance Coverage in Ontario

Your contractor should have commercial vehicle insurance that specifically covers:

e Commercial use (not just personal vehicle insurance)

e Materials and equipment transport

e Liability for delivery-related damages to your property
e Cargo coverage for materials being delivered

Standard personal auto insurance explicitly excludes business use, and even basic commercial policies may not
cover specialized construction deliveries.

What to Request from Your Contractor

Ask your contractor to provide a Certificate of Insurance that shows:

e Commercial vehicle insurance with minimum $1 million liability
e Coverage dates that span your project timeline

e Confirmation that materials delivery is covered

e Your property listed as additional insured (for delivery activities)

Contact their insurance broker directly if you have concerns - the phone number should be on their certificate.

WSIB and Additional Protection

In Ontario, contractors must also carry WSIB coverage (Workplace Safety and Insurance Board). Verify their

clearance certificate at wsib.ca/clearances, as this covers worker injuries during deliveries to your site.

Your contractor should also carry general liability insurance (minimum $2 million) that covers property damage

during material handling and delivery.

Red Flags to Watch For
Be cautious if your contractor:

e Uses personal vehicles for all deliveries
e Can't provide current insurance certificates

e Suggests you're covered by their "truck insurance" without specifics
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Wants to deliver expensive materials without proper coverage documentation

Protecting Yourself in Ottawa

Consider requiring your contractor to notify you 24 hours before major deliveries so you can:

Document existing property conditions

Ensure clear access routes

Be present for valuable material deliveries

For disputes related to delivery damage, contact Ontario's Consumer Protection office at ontario.ca/consumer or
416-326-8800.
Remember: if materials are damaged or cause property damage during delivery, inadequate insurance coverage

could leave you financially responsible. Always verify coverage before allowing deliveries to begin.
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Q37
What happens if a contractor damages my neighbor's property?

If a contractor damages your neighbor's property during work on your home, the contractor's liability

insurance should cover the damage - but you need to verify they have proper coverage before work begins.

In Ottawa, this is exactly why checking insurance is so critical when hiring contractors. Here's how liability coverage
works and what you need to know:

Contractor's Liability Insurance Requirements

All legitimate contractors in Ontario should carry general liability insurance (typically $1-2 million minimum). This
coverage specifically protects against property damage to third parties, including neighbors. Before any work starts,
always request a Certificate of Insurance directly from their insurance company - not just a photocopy they could
have altered.

The certificate should show current coverage and list you as an additional insured for the project duration. Many
Ottawa contractors work with brokers who can provide these certificates within 24 hours.
WSIB Coverage Matters Too

Verify the contractor has valid WSIB coverage at wsib.ca/clearances. If a worker gets injured and the contractor
lacks WSIB, you could be liable for medical costs and lost wages. This becomes especially important if the injury

occurs while accessing neighboring property.

What to Do When Damage Occurs

Document everything immediately with photos and videos. Get written statements from witnesses. Contact the
contractor right away - reputable contractors will immediately involve their insurance company. If they refuse or

claim they're not responsible, you have a problem.

Contact the contractor's insurance company directly (their contact info should be on the certificate you requested).
Don't let the contractor handle everything - insurance companies often respond faster to property owners than
contractors.

Your Homeowner's Insurance Backup

Your homeowner's insurance may cover neighbor property damage caused by contractors working on your
property, but this varies by policy. Check with your insurer before work begins. Some policies require notification of

major renovation projects.
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Red Flags to Avoid

Never hire contractors who can't provide current insurance certificates, claim they'll "handle any problems
personally," or suggest paying cash to avoid documentation. These are classic signs of unlicensed operators who

disappear when problems arise.

For electrical work, verify ESA licensing at esasafe.com/contractor-locator. For gas work, check TSSA certification
at tssa.org. Licensed contractors are more likely to carry proper insurance.

Legal Protections in Ontario

Under Ontario law, you can be held liable for damage caused by contractors you hire if they lack proper insurance.
This makes verification essential, not optional. The Ontario Consumer Protection Act provides some protections,

but prevention through proper vetting is your best defense.

Getting Multiple Quotes

When getting estimates, ask each contractor about their insurance coverage and claims history. Contractors with
good insurance relationships often get better rates and can provide certificates quickly. This is actually a good way

to separate professionals from fly-by-night operators.

Contact City of Ottawa Building Code Services at 613-580-2424 if you're unsure about permit requirements that

might affect neighboring properties. Some projects require notification to adjacent property owners.

The key is verification before work begins - once damage occurs, you're dealing with insurance companies and

potentially legal issues that could have been avoided with proper contractor screening.

Q38
What does errors and omissions insurance cover for contractors?

Errors and omissions (E&QO) insurance for contractors in Ottawa covers professional mistakes, oversights,
and failures to deliver services as promised - protecting both the contractor and homeowner when work

doesn't meet specifications or causes financial losses.

E&O insurance is different from general liability insurance. While general liability covers physical damage and
bodily injury, E&O specifically protects against professional negligence and mistakes in the contractor's work or

advice.
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What E&O Insurance Covers

E&O insurance typically covers situations where a contractor makes professional errors such as design mistakes,
failure to meet building code requirements, incorrect specifications, or failure to complete work according to contract
terms. For example, if an Ottawa contractor designs a deck that doesn't meet Ontario Building Code requirements

and needs to be rebuilt, E&O insurance would cover the additional costs.

The coverage also protects against failure to obtain proper permits. If a contractor in Kanata starts work without
getting required City of Ottawa permits and the homeowner faces stop-work orders or fines, E&O insurance can

cover these costs and delays.

Why This Matters for Ottawa Homeowners

When hiring contractors in Ottawa, ask specifically about E&O coverage in addition to general liability and WSIB
clearance. This is particularly important for complex projects like additions, structural work, or secondary dwelling

units where professional judgment and code compliance are critical.

Many contractors carry general liability but skip E&O insurance because it's more expensive. However, contractors
doing design work, project management, or giving professional advice should carry this coverage. This includes
general contractors overseeing multiple trades, as well as specialized contractors like those doing structural work or

complex HVAC installations.

Verification Process

Unfortunately, there's no central database to verify E&O coverage like there is for ESA licenses (esasafe.com) or
WSIB clearance (wsib.ca). You'll need to request a certificate of insurance directly from the contractor showing

current E&O coverage. The certificate should list coverage amounts, typically ranging from $500,000 to $2 million.

Red Flags to Watch For

Be cautious of contractors who can't provide proof of E&O insurance for professional services, especially those
offering design-build services or managing complex renovations. Also watch for contractors who claim their general

liability covers everything - it doesn't cover professional errors.

For verification of other required coverage, check ESA licensing at licensing.esasafe.com for electrical contractors,

TSSA certification at tssa.org for gas work, and WSIB clearance through the contractor's WSIB account.

Contact the City of Ottawa Building Code Services at 613-580-2424 if you have questions about whether your

contractor's insurance coverage is appropriate for your specific project type and permit requirements.
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Q39
What is an independent operator, and do they need WSIB?

In Ontario, an independent operator is a sole proprietor who works alone without employees - and yes, they

still need WSIB coverage in most construction scenarios, especially when working on projects in Ottawa.
What Qualifies as an Independent Operator

An independent operator in Ontario construction is typically:

e A sole proprietor working without employees

e Someone who owns and operates their own tools and equipment

¢ A contractor who works independently rather than as an employee

e Often specializes in specific trades (electrician, plumber, carpenter, etc.)

However, the key distinction isn't just about having employees - it's about the work they're doing and who they're
working for.

WSIB Requirements for Independent Operators in Ottawa

Under Ontario's Workplace Safety and Insurance Act, independent operators need WSIB coverage when:
Always Required:

e Working as a subcontractor on construction projects

e Performing work that falls under Schedule 1 industries (most construction work)
e Working on projects where the general contractor requires WSIB coverage

e Doing electrical, plumbing, HVAC, or other regulated trades work

May Be Exempt:
¢ True independent contractors in certain service industries
e Some consulting or professional services
e Work that doesn't fall under construction or manufacturing
Ottawa Construction Reality
In Ottawa's construction market, virtually all independent operators need WSIB because:

e Most residential and commercial projects require all contractors to have coverage

e General contractors won't hire subcontractors without valid WSIB clearance
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Bottom Line: Don't let any contractor - independent or otherwise - work on your Ottawa property without valid

WSIB coverage. It protects both you and them, and it's required by law for most construction work. Always verify

City of Ottawa permit applications often require WSIB verification

Homeowners are increasingly demanding WSIB coverage for liability protection

How to Verify WSIB Status

When hiring any contractor in Ottawa - whether they claim to be independent or not:

Request WSIB Clearance Certificate - Go to wsib.ca/clearances
Verify the account number matches their business information
Check the coverage dates ensure current coverage

Don't accept excuses like "l don't need it because | work alone"

Red Flags to Watch For

Be cautious of contractors who:

Claim they don't need WSIB because they're "independent”
Offer significantly lower prices citing no WSIB costs

Can't produce a current clearance certificate

Suggest working "cash only" to avoid WSIB requirements

Say they'll get coverage "after the job starts"

Cost and Compliance

WSIB premiums for independent operators in construction typically run 3-8% of gross revenue, depending on

the trade classification. This cost should be factored into legitimate quotes - if a contractor's price seems too

good to be true, they may be cutting corners on required coverage.

Getting Proper Coverage
Independent operators in Ottawa can get WSIB coverage by:

Registering at wsib.ca or calling 1-800-387-0750
Providing accurate business and revenue information
Paying premiums based on their trade classification

Maintaining current coverage to avoid penalties
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coverage through the official WSIB clearance system before work begins.
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Q40
Do subcontractors need their own WSIB coverage in Ontario?

Yes, subcontractors in Ontario are required to have their own WSIB coverage when working on
construction projects, and as a homeowner hiring contractors in Ottawa, you need to verify this to protect

yourself from liability.

In Ontario, the Construction Regulation under the Workplace Safety and Insurance Act makes WSIB coverage
mandatory for most construction work. This means that when your main contractor hires subcontractors

(electricians, plumbers, drywallers, etc.), each of those subcontractors must carry their own WSIB coverage.

How This Affects Ottawa Homeowners

When you're hiring contractors in Ottawa, you should request WSIB clearance certificates from both your main
contractor AND any subcontractors they plan to use. If a subcontractor gets injured on your property and doesn't

have WSIB coverage, you could potentially be held liable for their medical costs and lost wages.

The main contractor is responsible for ensuring all their subcontractors have valid WSIB coverage, but smart
homeowners verify this independently. You can request a "Letter of Good Standing” or clearance certificate from

each subcontractor before work begins.

Verifying WSIB Coverage in Ottawa

To check if a subcontractor has valid WSIB coverage:

Ask for their WSIB account number and clearance certificate
Visit wsib.ca/clearances or call 1-800-387-0750
Verify the coverage is current and covers the type of work being performed

Ensure coverage extends through your project completion date

Red Flags to Watch For

Be cautious if a contractor in Ottawa tells you "don't worry about WSIB for subs" or suggests paying subcontractors
directly to avoid WSIB requirements. This is often a sign of corner-cutting that could leave you exposed. Legitimate

contractors understand WSIB requirements and build these costs into their quotes.

Some subcontractors try to work as "independent operators" to avoid WSIB, but Ontario's construction regulation

has strict rules about when someone can be considered truly independent versus an employee requiring coverage.
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Ottawa-Specific Considerations

When getting quotes from Ottawa contractors, ask specifically how they handle subcontractor WSIB compliance.
Reputable contractors will readily provide documentation and understand why you're asking. The City of Ottawa
Building Code Services (613-580-2424) doesn't directly enforce WSIB compliance, but they work with contractors

who follow proper safety protocols.

For complex projects in Ottawa neighborhoods like Kanata, Orleans, or Barrhaven where multiple trades are
involved, maintaining proper WSIB documentation becomes even more critical. Keep copies of all WSIB clearances

in your project file alongside your building permits and contracts.

Remember: WSIB coverage protects everyone involved in your Ottawa renovation project. Don't let cost-cutting on

insurance coverage turn into a major financial liability down the road.

Q41
What happens if my contractor does not have liability insurance?

If your contractor doesn't have liability insurance in Ottawa, you become personally liable for any
accidents, injuries, or property damage that occurs during your project - a risk that could cost you tens of

thousands of dollars or more.
Here's exactly what you're exposed to without contractor liability insurance:

Your Financial Risk If a worker gets injured on your property, you could face lawsuits for medical expenses, lost
wages, and pain and suffering claims. Property damage to your home or neighboring properties also becomes your
responsibility. In Ottawa's current market, even minor accident claims can reach $50,000-$100,000, while serious

injuries can result in claims exceeding $500,000.

What Liability Insurance Should Cover Legitimate contractors in Ottawa carry Commercial General Liability
(CGL) insurance with minimum coverage of $2 million per occurrence. This protects against bodily injury, property
damage, and completed operations claims. The policy should name you as an additional insured for the duration of

your project.

How to Verify Insurance in Ontario Always request a Certificate of Insurance directly from the contractor's
insurance broker - never accept a photocopy or screenshot that could be altered. The certificate should show
current coverage dates, policy limits, and your project address. Call the insurance company directly using the

number on the certificate to confirm the policy is active and covers your specific work dates.
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WSIB Coverage Requirements In Ontario, contractors must also carry WSIB (Workplace Safety and Insurance
Board) coverage for their workers. Request a WSIB Clearance Certificate from wsib.ca/clearances or have the
contractor provide their account number so you can verify coverage. Without WSIB coverage, injured workers can

sue you directly as the property owner.

Red Flags to Watch For Be extremely cautious of contractors who claim they "don't need insurance" for small
jobs, offer to reduce their quote if you waive insurance requirements, or provide expired certificates. These are

major warning signs of unlicensed or unprofessional operators who put your financial security at risk.

City of Ottawa Permit Requirements When pulling building permits through the City of Ottawa (613-580-2424),
contractors are required to show proof of insurance. If your contractor can't get permits due to insurance issues,

this should immediately disqualify them from your project.

Your Protection Strategy Before any work begins, verify both liability insurance and WSIB coverage are current
and adequate. Consider requiring the contractor to provide updated certificates if your project extends beyond the
original coverage dates. For major renovations in Ottawa, some homeowners also increase their own home

insurance coverage temporarily.

Finding Insured Contractors When searching for contractors in Ottawa and surrounding areas like Kanata,
Orleans, or Barrhaven, always make insurance verification part of your initial screening process. Legitimate

contractors understand this requirement and readily provide documentation.

Never compromise on insurance requirements - the financial risk simply isn't worth any potential savings from hiring

an uninsured contractor.

Q42
How much liability insurance should my contractor carry?

In Ottawa, your contractor should carry a minimum of $2 million in general liability insurance, though many

reputable contractors carry $5 million or more for larger projects.

The standard expectation across Ontario is $2 million in general liability coverage, which protects against property
damage, bodily injury, and other accidents that could occur during your project. However, for significant renovations

like kitchen remodels, additions, or structural work, you'll want to see coverage of $5 million or higher.

What Coverage Should Include
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Your contractor's liability insurance should specifically cover general liability (property damage and bodily injury),
completed operations (issues that arise after work is finished), and products liability if they're supplying materials.

Make sure the policy is current and won't expire during your project timeline.

For electrical contractors working under ESA permits in Ottawa, many carry additional professional liability
coverage. Similarly, TSSA-certified gas technicians often have specialized coverage for their trade-specific work.
Getting Proof of Insurance

Always request a Certificate of Insurance directly from the contractor before work begins. This certificate should list
you as an "additional insured" for the duration of your project, which means their insurance will protect you if
something goes wrong. Don't accept a photocopy of a policy - get the official certificate from their insurance

company.

You can verify the insurance company is legitimate by checking with the Financial Services Regulatory Authority of
Ontario (FSRA). If a contractor hesitates to provide current insurance certificates, that's a major red flag.

WSIB Coverage Matters Too

In Ontario, contractors must also carry WSIB (Workplace Safety and Insurance Board) coverage for their workers.
Request a WSIB Clearance Certificate from wsib.ca/clearances - this protects you from liability if a worker gets

injured on your property. Contractors working without WSIB coverage put you at serious financial risk.

What About Your Own Insurance?

Contact your home insurance provider before major work begins. Many policies require notification for renovations
over certain dollar amounts, and some may temporarily increase your coverage during construction. This is

especially important for projects requiring City of Ottawa building permits.

Red Flags to Watch For

Be extremely cautious of contractors who claim they "don't need insurance” for smaller jobs, offer to reduce their
quote if you waive insurance requirements, or can't provide current certificates. In Ottawa's construction market,

legitimate contractors understand insurance is non-negotiable.

For projects requiring building permits through the City of Ottawa (613-580-2424), many contractors carry even

higher coverage amounts since permit work involves greater complexity and risk.

Remember: adequate insurance protects both you and the contractor. It's a sign of professionalism, not an

unnecessary expense.
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Q43
What is the difference between WSIB and liability insurance for contractors?

WSIB and liability insurance serve completely different purposes for Ottawa contractors - WSIB protects

workers while liability insurance protects you as the homeowner from property damage and accidents.

WSIB (Workplace Safety and Insurance Board)

WSIB is Ontario's mandatory workplace injury insurance that covers medical costs and lost wages if a worker gets
hurt on your job site. In Ottawa, any contractor with employees must have WSIB coverage - it's the law, not
optional.

Here's what WSIB covers: If a contractor's employee falls off your roof in Kanata or gets injured installing your
kitchen in Barrhaven, WSIB pays for their medical treatment, rehabilitation, and lost income. Without WSIB, you

could be personally liable for these costs, which can easily reach hundreds of thousands of dollars.

To verify WSIB coverage, ask contractors for their WSIB Clearance Certificate from wsib.ca/clearances. This shows
they're current on payments and properly covered. The certificate should match the contractor's business name

exactly - watch for mismatched names as a red flag.

Liability Insurance

Liability insurance protects you from property damage and accidents caused by the contractor's work. This covers
situations like a contractor accidentally breaking your neighbor's window, flooding your basement due to poor

workmanship, or someone getting hurt because of unsafe conditions they created.

General liability insurance typically covers $1-2 million in damages. For larger projects in Ottawa (additions, major
renovations), consider requiring $2 million minimum coverage. The contractor should provide a Certificate of

Insurance listing you as an additional insured party.

Why You Need Both Verified

Many Ottawa homeowners make the mistake of assuming one covers everything. A contractor might have liability
insurance but skip WSIB to save money - leaving you exposed to massive injury claims. Conversely, they might

have WSIB but no liability coverage, meaning you're stuck paying for property damage.

Red Flags to Watch For

Be suspicious of contractors who can't immediately provide both certificates, claim they're "covered under someone

else's policy," or offer to get insurance "after you sign." Legitimate contractors in Ottawa, Nepean, Orleans, and
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surrounding areas carry both and can prove it instantly.

Some contractors try to avoid WSIB by claiming they're sole proprietors with no employees, then show up with
helpers. If anyone besides the named contractor works on your property, WSIB coverage is required.
Getting Proper Verification

Request certificates before signing any contract. For WSIB, verify the clearance certificate number directly at
wsib.ca. For liability insurance, call the insurance company to confirm the policy is active and covers the work
dates.

The City of Ottawa Building Code Services (613-580-2424) requires proof of insurance for most permit applications,

but they don't verify WSIB - that's your responsibility as the homeowner.

Both coverages protect you from different but equally devastating financial risks. Never hire a contractor who can't

provide current certificates for both WSIB and liability insurance.

Q44
Can | be liable if a contractor's worker gets hurt on my property?

Yes, as an Ottawa homeowner, you can potentially be held liable if a contractor's worker gets hurt on your

property, but proper verification and precautions can protect you significantly.

The key protection in Ontario is ensuring your contractor has valid WSIB (Workplace Safety and Insurance Board)
coverage. When a contractor has WSIB, their workers are covered for workplace injuries, and this generally shields
you from liability. However, if the contractor doesn't have WSIB or if there are gaps in coverage, you could face a

lawsuit from an injured worker.

Verify WSIB Coverage Before Work Starts

Always request a WSIB Clearance Certificate from any contractor before they begin work. You can verify this online
at wsib.ca/clearances or by calling WSIB directly. The certificate should be current and cover the specific type of

work being performed on your property. Don't accept expired certificates or promises that coverage is "in process."

For electrical work in Ottawa, your Licensed Electrical Contractor (LEC) should have WSIB coverage - verify their
ESA license at esasafe.com/contractor-locator and confirm WSIB status. Similarly, for gas work, ensure your

TSSA-certified technician carries proper coverage.
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Your Homeowner's Insurance Considerations

Contact your home insurance provider before major work begins. Many Ottawa homeowners don't realize their
standard policy may not cover contractor-related injuries, especially for larger renovations. Some insurers offer

additional coverage for construction activities, while others may require you to be added to the contractor's liability
policy.
Additional Liability Risks to Watch For

Even with WSIB coverage, you could still face liability if the injury results from a dangerous condition on your
property that you knew about but didn't disclose. For example, if you know about unstable flooring or electrical

hazards and don't warn the contractor, you could share responsibility for any resulting injuries.

Subcontractors present another risk. Your main contractor might have WSIB, but their subcontractors might not.

Always ask who will be working on your property and verify that all workers are covered.

Red Flags That Increase Your Risk

Be extremely cautious of contractors who can't provide WSIB clearance, offer significantly lower prices (often
because they're skipping insurance costs), pay workers in cash, or seem evasive about insurance questions. These

are classic signs of unlicensed or underinsured operators who put you at financial risk.

Document Everything

Keep copies of all insurance certificates, WSIB clearances, and contractor licenses. Take photos of your property's

condition before work begins. This documentation can be crucial if any disputes arise.

For major renovations requiring City of Ottawa permits (613-580-2424), the permit process itself provides some
protection by ensuring licensed contractors are involved. However, the permit doesn't guarantee insurance

coverage - you must verify that separately.

The bottom line: A few minutes spent verifying WSIB coverage and insurance can save you from potentially

devastating financial liability if someone gets hurt during your Ottawa renovation project.

Q45

Do all contractors in Ontario need WSIB coverage?
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Not all contractors in Ontario are required to have WSIB coverage, but the rules depend on their business

structure and the type of work they're doing.

In Ontario, WSIB coverage requirements vary based on whether the contractor is a sole proprietor, partnership, or
incorporated business. Sole proprietors and partners in a partnership are generally not required to register for WSIB
coverage unless they have employees. However, incorporated businesses (corporations) must register for WSIB

coverage regardless of whether they have employees.
Here's how it breaks down for Ottawa contractors:

Sole Proprietors and Partnerships: These contractors are not mandated to carry WSIB coverage unless they hire
employees. However, many choose to register voluntarily for personal protection. If they hire even one employee

(including family members in some cases), WSIB registration becomes mandatory.

Incorporated Contractors: All incorporated contractors must register with WSIB, even if they're the only worker in

the business. This is because corporate officers are considered "workers" under WSIB regulations.

Subcontractors and Independent Operators: The rules get more complex here. If you're hiring a contractor who
uses subcontractors, those subs may need their own WSIB coverage or could be covered under the main

contractor's policy.
Why This Matters for Ottawa Homeowners

When hiring contractors in Ottawa, always ask for a WSIB Clearance Certificate. You can verify this at
wsib.ca/clearances using the contractor's business number. This certificate proves they're in good standing with

WSIB and protects you from liability if someone gets injured on your property.

Without proper WSIB coverage, you as the homeowner could be held liable for workplace injuries that occur during
your project. This is especially important for larger renovation projects in Ottawa where multiple trades might be

involved.
What to Watch For

Red flags include contractors who can't provide a WSIB clearance certificate, seem unclear about their coverage
status, or pressure you to start work immediately without showing proper documentation. Legitimate contractors

understand these requirements and will readily provide their WSIB information.

For verification and more information about WSIB requirements, visit wsib.ca or call their customer service line. The
City of Ottawa Building Code Services (613-580-2424) can also provide guidance on what documentation

contractors should have for permitted work.

Always verify WSIB status before signing any contract or allowing work to begin on your Ottawa property.
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Q46
What happens if a contractor gets injured on my property without WSIB?

If a contractor gets injured on your Ottawa property without WSIB coverage, you could be personally liable

for their medical costs, lost wages, and potentially face significant legal and financial consequences.

This is one of the most serious risks Ottawa homeowners face when hiring contractors, and it's why verifying WSIB

coverage should be your first step before any work begins.

Your Legal Exposure Without WSIB

Under Ontario law, if an uninsured contractor or their worker gets injured on your property, you become their de
facto employer for insurance purposes. This means you're responsible for:

¢ All medical expenses and rehabilitation costs

e Lost wage compensation (typically 85% of their gross earnings)

e Permanent disability benefits if applicable

e Legal fees if they sue for additional damages

e Potential fines from the Ministry of Labour

Even a seemingly minor injury like a slip and fall can result in tens of thousands in costs. A serious injury

requiring surgery or long-term care could financially devastate a homeowner.

How WSIB Protects Ottawa Homeowners
When you hire a contractor with valid WSIB coverage, the Workplace Safety and Insurance Board becomes the

exclusive remedy for workplace injuries. This means:

e WSIB covers all injury costs, not you
¢ The injured worker cannot sue you personally
e You're protected from most liability claims

e The contractor's WSIB premiums reflect their safety record

Verifying WSIB Coverage in Ottawa

Before any contractor starts work on your Ottawa property:

e Request a WSIB Clearance Certificate - This shows they're in good standing with current premiums paid
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e Verify the certificate online at wsib.ca/clearances using the contractor's business number
e Check the coverage dates - ensure they extend through your project timeline
e Confirm it covers the specific work being performed

The WSIB clearance certificate should show "Account in Good Standing” and include the contractor's legal
business name, not just their trade name.

Red Flags to Watch For

Be extremely cautious if a contractor:

e Claims they don't need WSIB because they're "independent”
e Says homeowner's insurance will cover injuries

e Offers to reduce the price if you "don't worry about WSIB"

e Provides an expired or suspicious-looking certificate

e Works alone and claims exemption (most contractors still need coverage)

Ottawa-Specific Considerations

In Ottawa's competitive contracting market, some contractors operate without proper coverage to offer lower
prices. Don't be tempted - the savings aren't worth the risk. The City of Ottawa Building Code Services (613-
580-2424) requires WSIB coverage for most permitted work, and you should demand it for all projects.
Additional Protection Steps

Beyond WSIB verification:

e Ensure the contractor carries general liability insurance ($2 million minimum)
e Check that your homeowner's insurance policy includes coverage for contractor activities

e Never pay the full amount upfront - Ontario's Construction Lien Act allows you to hold back 10% for 60 days as

additional protection

If an Injury Occurs
If a contractor gets injured on your property and lacks WSIB coverage:

¢ Provide immediate medical assistance
e Document the incident thoroughly

e Contact your insurance company immediately
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e Consult with a lawyer experienced in construction law
e Report the incident to the Ministry of Labour if required

The bottom line: hiring an uninsured contractor in Ottawa isn't just risky - it's potentially financially catastrophic.

Always verify WSIB coverage before work begins, and never let anyone start without proper documentation.

Q47
What is WSIB, and why does it matter when hiring a contractor?

WSIB (Workplace Safety and Insurance Board) is Ontario's workplace insurance system that protects both
workers and homeowners when construction work is performed on your property. As an Ottawa homeowner,
hiring a contractor without valid WSIB coverage could leave you financially liable if a worker gets injured on your

project.

What WSIB Actually Does

WSIB provides workplace injury insurance for Ontario workers and employers. When a contractor has WSIB
coverage, it means that if one of their workers gets hurt on your job site, WSIB covers the medical costs, lost

wages, and rehabilitation - not you as the homeowner.

Without WSIB coverage, if a worker falls off your roof in Kanata or gets injured renovating your basement in
Barrhaven, you could be held personally liable for their medical expenses, lost income, and other damages. This

can easily reach tens of thousands of dollars or more.

How to Verify WSIB Coverage in Ontario

Before hiring any contractor in Ottawa, request their WSIB Clearance Certificate. This is a document that proves

they're in good standing with WSIB and have no outstanding premiums or violations.

You can verify WSIB coverage yourself by visiting wsib.ca and using their clearance verification system, or by
calling WSIB directly at 1-800-387-0750. The contractor should provide you with their WSIB account number and
clearance certificate without hesitation.

Red Flags to Watch For

Be immediately suspicious if a contractor in Ottawa tells you "we don't need WSIB" or "WSIB is optional." Some
contractors try to avoid WSIB costs by claiming they're sole proprietors or that the work doesn't require coverage.

While there are limited exemptions, most construction work on residential properties requires WSIB coverage.
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Another red flag is contractors who say they'll "add WSIB to the quote if you want it." WSIB isn't an optional add-on
- legitimate contractors already have coverage and factor those costs into their regular pricing.
WSIB Requirements for Different Types of Work

In Ottawa, most renovation and construction projects require WSIB coverage, including roofing, electrical work,
plumbing, HVAC installation, basement finishing, and general contracting. Even if you're hiring someone for a

smaller job like deck repairs in Orleans or fence installation in Stittsville, WSIB coverage protects you.

The only workers typically exempt from WSIB are truly independent contractors working alone with no employees,
but even then, many choose to carry coverage for their own protection.

Getting WSIB Information from Your Contractor

When getting quotes from Ottawa contractors, ask for their WSIB clearance certificate along with their insurance
certificates and licensing information. Legitimate contractors will have this readily available and won't hesitate to

provide it.

You can also request that contractors provide a fresh clearance certificate dated close to when work begins, as

WSIB status can change if contractors fall behind on premiums.

Your Protection as an Ottawa Homeowner

Beyond protecting you from liability, hiring WSIB-covered contractors also ensures you're working with legitimate
businesses that follow Ontario employment standards. Contractors who skip WSIB often cut other corners too, like

proper licensing, insurance, or building permits.

For more information about WSIB requirements and contractor verification, contact WSIB directly at wsib.ca or call
their customer service line. The City of Ottawa Building Code Services (613-580-2424) can also provide guidance

on contractor requirements for permitted work.

Remember: legitimate contractors in Ottawa already have WSIB coverage and won't see your request for

verification as unreasonable - it's standard practice for protecting both parties in any construction project.

Q48

Can a contractor charge for work not in the original contract?
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In Ottawa and Ontario, contractors cannot charge for work not in the original contract without your written

approval - this is a major red flag and potential violation of consumer protection laws.

Under Ontario's Consumer Protection Act, any changes to the original contract scope must be documented in
writing with clear pricing before the work begins. The contractor must provide you with a written change order that

specifies exactly what additional work will be done and how much it will cost.
How Contract Changes Should Work in Ontario

When legitimate additional work is needed, the proper process is:

The contractor must stop work and explain why extra work is necessary. They need to provide you with a detailed
written change order that includes the specific work to be done, materials needed, labor costs, and timeline impact.
You have the right to refuse the additional work or seek a second opinion. Only after you sign the written change

order can they proceed and charge for that work.

Red Flags to Watch For

Be extremely cautious if a contractor tries to charge for "unforeseen circumstances" that weren't properly
documented, presents you with surprise charges at the end of the project, claims they "had to" do extra work

without asking, or refuses to provide written change orders before starting additional work.

Your Rights Under Ontario Law

You can refuse to pay for unauthorized work that wasn't in the original contract. The Ontario Consumer Protection
Act gives you the right to cancel contracts within specific timeframes for home improvement services over $50. You

can file complaints with the Ministry of Consumer Services if contractors violate these rules.

What to Do If This Happens

Document everything - take photos and keep all communications in writing. Contact the contractor immediately to
dispute unauthorized charges. If the work was done without your approval, you may not be legally obligated to pay
for it. For disputes over $35,000, contact Ontario's consumer protection office at ontario.ca/consumer or call 1-800-
889-9768.

Protecting Yourself

Always insist on detailed written contracts that specify exactly what work is included. Require written change orders
for any modifications before work begins. Never sign blank change orders or give verbal approval for additional

work. Keep the 10% holdback required under Ontario's Construction Lien Act until you're satisfied with all work.
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If you're dealing with this situation in Ottawa, you can also contact the City of Ottawa's Building Code Services at

613-580-2424 if the work involves permits or code compliance issues.
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Q49
What happens if a contractor abandons my project midway?

If a contractor abandons your project in Ottawa, you have several legal protections under Ontario law, but

acting quickly is crucial to protect your rights and minimize losses.

When a contractor abandons a project, you're dealing with breach of contract, and Ontario's Consumer Protection
Act provides specific remedies for homeowners. The first step is documenting everything - take photos of the work
site, gather all contracts, receipts, and communications, and create a timeline of events leading to the

abandonment.

Contact the contractor immediately in writing (email and registered mail) stating they are in breach of contract and
demanding they return to complete the work within a specific timeframe (typically 10-15 days). Keep copies of all
correspondence. If they don't respond or refuse to return, you can legally terminate the contract and pursue

remedies.
Your immediate options in Ottawa include:

File a complaint with Ontario's Consumer Protection Branch at ontario.ca/consumer or call 1-800-889-9768. They
can investigate and potentially help recover funds. If the contractor was licensed through a trade organization, file

complaints there as well.

Check if the contractor has WSIB coverage and proper insurance. If they do, their insurance may cover completion

of the work or damages. Contact their insurance company directly with your documentation.
Financial recovery options:

Under Ontario's Construction Act, you may be entitled to holdback funds if you properly withheld 10% of payments.
If you didn't hold back funds, you can still pursue the contractor for damages, which include the cost to complete

the work properly, storage of materials, and additional expenses caused by delays.

Consider hiring a construction lawyer, especially for projects over $25,000. Many offer free consultations and can

advise on lien rights, small claims court (for amounts under $35,000), or superior court action for larger claims.
Protecting your property:

Secure the work site immediately to prevent damage or theft. If work was left in an unsafe condition, hire another
contractor to make emergency repairs - keep all receipts as these costs can be recovered from the original

contractor.
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Contact City of Ottawa Building Code Services at 613-580-2424 if permits were involved. They need to know about
abandoned work, especially if it affects safety or code compliance. The permit may need to be transferred to a new

contractor.
Finding a replacement contractor:

When hiring a replacement, ensure they're properly licensed through ESA (for electrical) or TSSA (for gas work).
Get detailed quotes that account for completing abandoned work - sometimes this costs more than starting fresh

due to remedial work needed.
Prevention for next time:

Never pay large sums upfront. Ontario law limits deposits to 10% or $100, whichever is less, for contracts under
$50. Use proper contracts that specify completion dates, payment schedules tied to milestones, and remedies for

abandonment.

Verify contractors through ESA's licensing.esasafe.com, check WSIB clearance certificates, and confirm insurance

coverage before signing anything. A legitimate contractor will readily provide this documentation.

The key is acting fast - construction liens must be filed within specific timeframes, and evidence preservation is

crucial for any legal action you may need to pursue.

Q50
What is the cooling off period for contractor contracts in Ontario?

In Ontario, there is NO automatic cooling-off period for contractor contracts signed in your home or at the

contractor's location. This is a critical protection gap that many Ottawa homeowners don't realize exists.

When You DO Have Cooling-Off Rights
You only get a 10-day cooling-off period under Ontario's Consumer Protection Act if:

e The contract was signed at a location OTHER than your home or the contractor's business premises
e Examples: home shows, door-to-door sales that move to a neutral location, mall kiosks
e The contract must be over $50

e You can cancel within 10 days of receiving a written copy of the contract

The Ottawa Reality: Most Contracts Have NO Cooling-Off Period
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If you sign a renovation contract:

In your Ottawa home during a consultation
At the contractor's office in Kanata, Orleans, or anywhere else
After requesting the contractor to visit your property

You are legally bound immediately. There's no "I changed my mind" period like you get with door-to-door sales
or gym memberships.

Protecting Yourself Before Signing

Since you can't rely on a cooling-off period, take these steps:

Verification First: Always verify the contractor's credentials before signing anything. Check their ESA license at
esasafe.com if they're doing electrical work, verify WSIB clearance at wsib.ca, and confirm they're properly

insured.

Multiple Quotes: Get at least three detailed quotes from different Ottawa contractors. This gives you time to

think and compare without pressure.

Contract Review: Take time to read every detail. Legitimate contractors won't pressure you to sign immediately.

If they do, that's a red flag.

Payment Schedule: Never pay large amounts upfront. Ontario's Construction Lien Act allows you to hold back

10% for 60 days after completion, but that only helps if you haven't already overpaid.

What If You've Already Signed?
If you've signed a contract and want out, your options are limited:

Check if the contract has its own cancellation clause
Look for misrepresentation or unfair practices that might void the contract
Contact the Ontario Consumer Protection office at ontario.ca/consumer for guidance

Consider legal advice if significant money is involved

Red Flags in Ottawa
Be especially wary of contractors who:

Show up unsolicited after storms (common in Ottawa after ice storms)

Pressure you to sign immediately with "today only" pricing
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e Request large upfront payments
e Can't provide proper licensing verification
e Don't offer detailed written contracts

The lack of cooling-off protection makes it essential to do your homework before signing any contractor agreement
in Ottawa. Take your time, verify credentials, and never let anyone pressure you into an immediate decision on a

major home renovation project.

Q51
What payment methods are safest for paying contractors?

Never pay the full amount upfront to contractors in Ottawa - this is the biggest red flag for scams and puts

your project at serious risk.

The safest payment approach follows Ontario's Construction Lien Act requirements and protects you from

contractor fraud, which unfortunately targets Ottawa homeowners regularly.

Safest Payment Methods in Ottawa

Credit cards are your best protection for deposits and initial payments. Credit card companies offer chargeback
protection if contractors disappear or don't perform work. Many legitimate Ottawa contractors accept credit cards,

especially for deposits up to $5,000.

Bank drafts or certified cheques work well for progress payments once work is visibly completed. These provide

a paper trail while ensuring funds are available.

Electronic transfers through your bank are acceptable for established, licensed contractors, but avoid e-transfer

for large amounts with contractors you haven't thoroughly vetted.

Cash payments should be avoided entirely - no paper trail and no protection if issues arise.

Ontario's Legal Payment Structure

Ontario's Construction Lien Act requires a 10% holdback on all payments until 60 days after substantial
completion. This means if your project costs $20,000, you hold back $2,000 until two months after completion to

protect against liens from unpaid subcontractors or suppliers.

A typical safe payment schedule for Ottawa projects:
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e 10% deposit maximum (never more, regardless of project size)

e Progress payments tied to completed milestones (30% when materials delivered, 30% at halfway point, 30% at

substantial completion)

e Final 10% holdback released 60 days after completion

Red Flags to Avoid in Ottawa
Be extremely wary of contractors who demand:

e Large upfront payments (over 10%)

e Cash-only payments

e Payment before permits are secured

e Full payment "to secure materials”

e Payment via cryptocurrency or gift cards

Legitimate Ottawa contractors understand Ontario's payment laws and won't pressure you for unusual payment

terms.
Verification Before Any Payment
Before paying anything, verify through:
e WSIB clearance certificate (wsib.ca/clearances)
e ESA licensing for electrical work (esasafe.com/contractor-locator)

e TSSA certification for gas/HVAC work (tssa.org)

e City of Ottawa business license if required for your area

Documentation Requirements
Always get written contracts specifying payment terms, and ensure all payments include:

¢ Detailed receipts with HST numbers

e Clear description of work completed

e Lien waiver forms for progress payments over $1,000
For major renovations in Ottawa, consider having your lawyer review payment terms, especially for projects over
$50,000. The upfront cost of legal review often prevents much larger losses from contractor issues.

Remember: Legitimate contractors in Ottawa have established payment processes that protect both

parties. If a contractor pressures you for unusual payment terms, that's your signal to find someone else.
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Q52
Can | withhold payment if I'm not happy with the contractor's work?

In Ontario, you have specific legal rights to withhold payment for defective or incomplete work, but you

must follow proper procedures to protect yourself legally.

Under Ontario's Construction Act, homeowners can withhold payment when work doesn't meet the contract
specifications or industry standards. However, this isn't a simple "I don't like it" situation - you need legitimate

grounds based on the contract terms or building code violations.

Legitimate Reasons to Withhold Payment in Ottawa

You can legally withhold payment when contractors fail to meet contract specifications, violate Ontario Building
Code requirements, or don't obtain required permits through the City of Ottawa. Common valid reasons include
incomplete work, defective materials or workmanship, safety code violations that wouldn't pass City of Ottawa

inspections, or work that doesn't match the written contract specifications.

For electrical work, if your contractor hasn't obtained proper ESA permits or the work fails ESA inspection, you have
grounds to withhold payment until corrections are made. Similarly, for gas work requiring TSSA certification,
unpermitted or failed work justifies withholding payment.

How to Properly Withhold Payment

Document everything thoroughly with photos, written communications, and inspection reports. Provide written
notice to your contractor specifying exactly what work is defective or incomplete, referencing your contract terms.

Give them reasonable opportunity to remedy the issues - typically 10-15 days in writing.

Only withhold the portion of payment related to the defective work, not the entire amount if other work is
satisfactory. Continue paying for completed, satisfactory work to maintain your legal position.
Ontario's Holdback Protection

Remember that Ontario's Construction Act requires you to hold back 10% of each payment for 60 days after
substantial completion anyway. This holdback protects you from liens and gives you leverage for deficiency

corrections. Don't release this holdback until you're completely satisfied with all work.

What You Cannot Do

You cannot withhold payment simply because you changed your mind about design choices, decided you want

different materials than specified in the contract, or have minor cosmetic preferences that don't affect functionality
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or code compliance.

Getting Help in Ottawa

If disputes escalate, contact the City of Ottawa Building Code Services at 613-580-2424 to verify if work meets
code requirements. For consumer protection issues, reach out to Ontario's consumer protection office. Consider
hiring an independent inspector to document deficiencies - this strengthens your position if legal action becomes

necessary.

Document your position carefully and communicate in writing. When done properly, withholding payment for

legitimate deficiencies is your right under Ontario law, but improper withholding can put you in breach of contract.

Q53
Is it normal for a contractor to ask for a 50% deposit upfront?

No, a 50% upfront deposit is NOT normal in Ottawa and could be a red flag. Under Ontario's Consumer
Protection Act, contractors can only request a maximum of 10% down payment or $100 (whichever is less) for

door-to-door sales, and industry best practices recommend much lower upfront payments for all projects.
What's Normal for Ottawa Contractors

Reputable contractors typically ask for:

e 10-20% to start - covers initial materials and mobilization
e Progress payments - tied to completion milestones (25% at rough-in, 25% at drywall, etc.)

e Final payment - 10% holdback for 60 days after substantial completion (required under Ontario's Construction
Act)

For larger projects in Ottawa ($20,000+), many established contractors will start work with minimal down

payment because they have established supplier relationships and working capital.

Why 50% Upfront is Risky
Large upfront payments often indicate:

e Cash flow problems - contractor needs your money to finish previous jobs
e Fly-by-night operations - planning to take money and disappear

e Inexperienced contractors - don't understand proper payment structures
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e Potential scams - especially common with door-to-door contractors

Ottawa-Specific Protection Steps
Before any payment, verify the contractor through:

e ESA License Lookup (for electrical): esasafe.com/contractor-locator

e TSSA Certification (for gas/HVAC): tssa.org

e WSIB Clearance Certificate: wsib.ca/clearances - ensures you won't be liable for workplace injuries
e Better Business Bureau: bbb.org/ottawa

For projects requiring permits, ensure they're pulling proper permits through the City of Ottawa (613-580-2424,

ottawa.ca/building). Legitimate contractors will handle this process transparently.

Red Flags Beyond High Deposits
Watch for contractors who:

e Demand full payment upfront

e Only accept cash payments

e Pressure you to sign immediately

e Can't provide local references from Ottawa-area clients
e Don't have a permanent Ottawa business address

e Refuse to provide detailed written estimates

Protecting Yourself in Ottawa

Always structure payments around work completion, not contractor convenience. A typical Ottawa renovation
payment schedule might be: 10% to start, 30% at rough-in completion, 30% at substantial completion, 20% after

final inspection, and 10% holdback for 60 days as required by Ontario law.

If a contractor insists on 50% upfront, it's reasonable to walk away and find someone who follows industry
standards. Ottawa has many qualified contractors who understand proper payment structures and consumer

protection requirements.

For additional consumer protection resources, contact Ontario's Consumer Protection Office at ontario.ca/consumer
or call ServiceOntario at 1-800-889-9768.
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Q54
What should be in a contract with my renovation contractor in Ottawa?

A solid renovation contract in Ottawa should include specific project details, payment schedules, permit
responsibilities, and protection clauses that comply with Ontario’'s Consumer Protection Act and

Construction Act.

Essential Contract Elements for Ottawa Renovations

Your contract must start with the basics: full legal names and addresses of both parties, detailed scope of work with
specific materials and finishes, total project cost broken down by labor and materials, and a realistic timeline with

start and completion dates. In Ottawa's climate, always include weather delay provisions for exterior work.

The payment schedule is crucial under Ontario law. Never pay large amounts upfront - a typical structure is 10% to
start, progress payments tied to completion milestones, and final payment only after substantial completion. The
contract must specify the 10% holdback required under Ontario's Construction Act, which you hold for 60 days after

substantial completion to protect against liens.

Permits and Licensing Requirements

Your contract should clearly state who obtains permits. For most renovations in Ottawa, the contractor should
handle City of Ottawa building permits (613-580-2424). If electrical work is involved, verify your contractor can
arrange ESA permits through a Licensed Electrical Contractor. For gas work, ensure TSSA certification is

confirmed. The contract should include permit numbers once obtained and specify that all work meets Ontario

Building Code requirements.

Include a clause requiring the contractor to provide proof of WSIB coverage and liability insurance before work

begins. In Ontario, contractors with employees must have WSIB - verify this at wsib.ca/clearances.

Change Orders and Protection Clauses

Changes happen, but they need proper documentation. Include a clause requiring written change orders with cost

impacts before any work deviates from the original scope. This protects both parties and prevents surprise bills.

Your contract should specify cleanup responsibilities, protection of existing finishes, and procedures for accessing
your home. Include warranty terms - Ontario law requires basic warranties, but get specifics on materials and

workmanship coverage periods.

What to Watch For
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Red flags include contractors requesting full payment upfront, lacking proper licensing verification, or refusing to
include permit responsibilities. Avoid contracts with vague descriptions like "renovate bathroom" - demand specific

materials, brands, and installation methods.

The contract should reference compliance with City of Ottawa property standards and include a dispute resolution

process. Consider including a right to cancel within a specific timeframe if permits are denied.

Official Resources and Final Steps

Before signing, verify your contractor through ESA's contractor locator (esasafe.com) for electrical work and

TSSA.org for gas work. Review current permit requirements at ottawa.ca/building, as requirements can change.

Remember, under Ontario's Consumer Protection Act, you have specific rights for contracts over $50. For complex

renovations, consider having a lawyer review the contract, especially for projects exceeding $50,000.

A well-written contract protects your investment and ensures your Ottawa renovation proceeds smoothly while

meeting all local requirements and regulations.
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Q55
Should | hire a contractor who is booked months in advance?

In Ottawa's construction market, a contractor booked months in advance is often a positive sign, but you

need to verify they're worth the wait and protect yourself during the extended timeline.

The best contractors in Ottawa typically have 2-6 month booking schedules, especially for spring and summer work.
This usually indicates strong reputation, quality work, and repeat customers. However, booking far in advance

requires extra due diligence on your part.
Verification Steps for Busy Contractors

First, confirm their credentials are current and will remain valid when your project starts. Check their ESA license at
esasafe.com if doing electrical work, verify TSSA certification at tssa.org for gas/HVAC work, and ensure their
WSIB clearance certificate won't expire during your project timeline. A legitimate busy contractor will readily provide

these documents.

Contact the City of Ottawa Building Code Services at 613-580-2424 to verify they've successfully completed recent
permit applications. Ask the contractor for references from jobs completed in the last 6 months, not just their oldest

testimonials. Drive by recent project sites in your Ottawa neighborhood if possible.
Red Flags During Long Booking Periods

Be cautious if they demand large upfront payments months before starting - legitimate contractors typically request
minimal deposits for scheduling. Avoid contractors who won't provide a detailed written timeline or seem vague
about when permits will be pulled. In Ottawa's market, established contractors should be able to give you specific

start dates and project phases.

Watch for contractors who claim to be "booked solid" but can start immediately if you pay extra - this often indicates
desperation rather than success. Similarly, be wary of those who won't commit to written contracts until closer to

start date, as material costs and availability can change significantly over months.
Protecting Yourself During Wait Times

Lock in your contract with specific start dates, material allowances, and completion timelines. Include penalty
clauses for delays beyond reasonable weather or permit issues. For major renovations in Ottawa, ensure the
contract specifies that permits will be pulled at least 2-3 weeks before work begins, as City of Ottawa processing

takes 15-25 business days for most renovation permits.

Consider requiring the contractor to provide updated WSIB clearance and insurance certificates 30 days before

starting. This protects you if their coverage lapses during the waiting period.
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Ottawa Market Reality

Quality contractors doing kitchen renovations ($25,000-$80,000), bathroom remodels ($15,000-$50,000), or
basement finishing ($40-$80/sq ft) in Ottawa neighborhoods like Kanata, Orleans, or Barrhaven often book 3-4

months ahead during peak season. This is normal market behavior, not necessarily a red flag.

The key is ensuring their reputation justifies the wait and that you're protected throughout the extended timeline. A
contractor worth waiting for will be transparent about their schedule, provide solid references, and offer detailed

contracts that protect both parties during the waiting period.

Q56
Should I hire a contractor based on their showroom or portfolio?

A showroom or portfolio should be just one factor in your contractor selection process in Ottawa - never
the deciding factor alone. While these can demonstrate quality and style, they don't tell you about licensing,

insurance, or how they actually treat customers.

What Portfolios and Showrooms Actually Tell You

A well-maintained portfolio shows a contractor takes pride in their work and has experience with projects similar to
yours. Look for variety in their work, attention to detail in photos, and projects that match your budget range.

However, remember that anyone can curate their best work or even use stock photos.

For showrooms, they indicate the contractor has invested in their business and likely has established supplier
relationships. This can be particularly valuable for kitchen and bathroom renovations where you'll be selecting

fixtures and finishes.

The Critical Checks That Matter More

Before being impressed by beautiful photos, verify the contractor is properly licensed and insured in Ontario. Check
their ESA license at esasafe.com if they do electrical work, or their TSSA certification at tssa.org for gas work.

Confirm they have valid WSIB clearance and liability insurance - ask to see current certificates.

Call the City of Ottawa Building Code Services at 613-580-2424 to verify they've successfully completed permits

recently. A contractor with a great showroom but permit issues is a red flag.

Getting the Real Story
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Ask for recent customer references - not just the ones they volunteer, but specifically customers from the last 6
months. Contact these references and ask about timeline adherence, cleanliness, communication, and how

problems were handled. Drive by some of their recent job sites if possible.

Check their Better Business Bureau rating and search their business name online for complaints. Look them up on

ontario.ca/consumer to see if there are any consumer protection issues.

What to Look for in Portfolios

Focus on projects completed in Ottawa and surrounding areas like Kanata, Orleans, or Barrhaven - this shows they
understand local building codes and permit processes. Look for before-and-after photos that show problem-solving,

not just pretty finished products. Ask about the timeline and budget for projects similar to yours.

Be wary of portfolios with only stock photos, no local projects, or work that seems far above or below your budget

range.

The Bottom Line for Ottawa Homeowners

Use portfolios and showrooms to gauge style compatibility and quality standards, but make your hiring decision
based on proper licensing, insurance, references, and detailed written estimates. A contractor with a modest
portfolio but proper credentials and great references is safer than one with a stunning showroom but licensing

issues.

For major renovations in Ottawa, always get multiple quotes and verify each contractor through official channels

before being swayed by impressive marketing materials.

Q57
What makes a contractor good at communication during a project?

A good contractor in Ottawa maintains clear, proactive communication that keeps you informed and
confident throughout your project - this means regular updates, prompt responses, and transparent

discussions about any changes or challenges.

The foundation of excellent contractor communication starts before work even begins. During the quoting process,
pay attention to how quickly they respond to your initial inquiry and whether they ask detailed questions about your
project. A contractor who takes time to understand your needs and explains their approach clearly is demonstrating

the communication style you can expect throughout the job.
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Once your project starts, exceptional contractors establish communication rhythms that work for both parties. This
might mean a brief check-in at the start of each workday to discuss the plan, or end-of-day updates about progress
and next steps. They should be accessible when you have questions - not necessarily answering their phone during

active work hours, but returning calls or texts within a reasonable timeframe, typically by end of business day.

Transparency about challenges separates great contractors from mediocre ones. When they encounter unexpected
issues - like discovering outdated wiring during a kitchen renovation or finding structural concerns during a
basement finishing project - they should explain the situation clearly, present options with honest cost implications,
and give you time to make informed decisions. They shouldn't just forge ahead with expensive solutions or try to

minimize problems that could affect your timeline or budget.

Documentation is another hallmark of strong communication. Good contractors provide written change orders for
any modifications to the original scope, send photos of work progress (especially for work that will be covered up),
and maintain clear records of materials used and work completed. This protects both you and them if questions

arise later.

During the permit process in Ottawa, skilled contractors keep you informed about timing and requirements. They
should explain what permits are needed for your project, handle the application process with the City of Ottawa
Building Code Services, and update you on approval status. If there are delays or the city requests modifications,

they communicate this promptly rather than letting you discover it when work stalls unexpectedly.

Watch for red flags in contractor communication: being evasive about costs, pressuring you to make quick
decisions on changes, going silent for days without updates, or becoming defensive when you ask questions about
their work. Contractors who communicate well welcome your questions and see them as opportunities to

demonstrate their expertise and build your confidence.

The best contractors also educate as they go. They explain what they're doing and why, help you understand code
requirements that affect your project, and share maintenance tips for completed work. This educational approach

shows they're invested in your long-term satisfaction, not just completing the current job.

For Ottawa homeowners, verify that your contractor's communication extends to proper documentation with ESA
(for electrical work) and TSSA (for gas/HVAC work), ensuring all required inspections are scheduled and passed.

They should coordinate these inspections and keep you informed of results.

Strong communication ultimately reflects a contractor's professionalism and respect for your investment. When
evaluating potential contractors, trust your instincts about how well they communicate during initial meetings - it's

usually a reliable indicator of how they'll handle your entire project.
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Q58
Should I hire different contractors for each trade or one general contractor?

For most Ottawa homeowners, hiring one licensed general contractor is the better choice - they coordinate

all trades, handle permits, and you have single-point accountability under Ontario's consumer protection laws.

Why General Contractors Usually Win in Ottawa

A licensed general contractor in Ottawa takes responsibility for the entire project, including coordinating ESA-
licensed electricians, TSSA-certified gas technicians, and other specialized trades. They pull the building permits
through ottawa.ca/building, manage inspections with City of Ottawa Building Code Services (613-580-2424), and

ensure all work meets Ontario Building Code requirements.

Most importantly, you have one contract, one warranty, and one point of contact if issues arise. Under Ontario's
Consumer Protection Act, this gives you clearer legal recourse than trying to coordinate disputes between multiple
separate contractors.

When Multiple Contractors Make Sense

Consider hiring separate contractors for each trade when you're doing a phased renovation over many months,
have extensive experience managing construction projects, or are doing very specialized work where you want

specific expertise (like heritage restoration or high-end millwork).

You might also go this route for simple projects where trades don't overlap much - like hiring just an ESA-licensed
electrician for panel upgrades or just a TSSA-certified technician for furnace replacement.

The Ottawa Permit Reality

Here's what many homeowners don't realize: in Ottawa, someone needs to coordinate all those permits and
inspections. Your electrical contractor needs ESA permits, gas work needs TSSA approval, and structural changes
need City of Ottawa building permits. A general contractor handles this coordination; with separate contractors, that

coordination falls on you.

If you miss an inspection or sequence work incorrectly, you could face delays, failed inspections, or even having to

tear out completed work. The City of Ottawa Building Code Services is strict about proper sequencing.

What to Verify Either Way

Whether you choose one general contractor or multiple specialists, verify each company through:
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ESA contractor lookup at esasafe.com for electrical work

TSSA certification search at tssa.org for gas/HVAC work

WSIB clearance certificates at wsib.ca

Ontario business registration and Better Business Bureau ratings

Current liability insurance (minimum $2 million recommended)

Cost Considerations in Ottawa

General contractors typically add 15-25% markup on subcontractor work, but they also often get better trade pricing
due to volume relationships. Factor in your time coordinating multiple contractors, potential delays from poor

coordination, and the risk of warranty gaps between trades.

For most Ottawa renovation projects - whether it's a Kanata kitchen, Barrhaven bathroom, or Orleans basement -
the peace of mind and single-point accountability of a licensed general contractor outweighs the potential savings of

managing multiple contractors yourself.

The key is finding a reputable general contractor who uses properly licensed subtrades and stands behind all the

work with comprehensive warranties.

Q59
What is the best time of year to hire a contractor in Ottawa?

The best time to hire a contractor in Ottawa is during the "shoulder seasons" - late fall through early spring
(November through March) - when you'll find better availability, competitive pricing, and faster permit

processing through the City of Ottawa.

During Ottawa's peak construction season (April through September), contractors are typically booked solid, prices
are at their highest, and the City of Ottawa Building Code Services (613-580-2424) experiences longer permit
processing times due to increased volume. You might wait 4-6 weeks for permits that normally take 2-3 weeks

during quieter periods.
Winter Hiring Advantages in Ottawa

Contractors have more time for detailed consultations, site visits, and preparing comprehensive quotes. Many
Ottawa contractors offer winter discounts of 10-15% to keep their crews busy during slower months. You'll also get

priority scheduling - instead of waiting until late summer for a spring booking, you can often secure prime spring or
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early summer start dates.

The City of Ottawa's permit processing is typically faster from November through February. Building permits that
might take 25 business days in peak season often process in 15-20 days during winter months. This is especially

beneficial for larger projects requiring structural permits or secondary dwelling unit approvals.
What You Can Accomplish Year-Round

Interior renovations (kitchens, bathrooms, basements) can proceed through Ottawa winters. ESA electrical permits
and TSSA gas permits are processed consistently year-round. Planning phases, design work, and material ordering

benefit from the extra time winter provides.
Timing Strategy for Ottawa Homeowners

Start your contractor search in November or December for spring projects. This gives you time to verify ESA
licenses at esasafe.com, check WSIB clearance certificates, and properly vet multiple contractors. You can secure

permits through ottawa.ca/building during winter months and be ready to start as soon as weather permits.

For exterior work like roofing, siding, or additions, hiring in winter means you're first in line when spring arrives.

Many Ottawa contractors book their entire spring/summer schedule by February.
What to Watch For

Be cautious of contractors pushing for immediate winter starts on weather-dependent exterior work. Legitimate
Ottawa contractors will be honest about seasonal limitations and proper timing. Also verify that any winter discounts

don't come with reduced warranty terms or corner-cutting on materials.

The City of Ottawa Building Code Services maintains consistent standards year-round, so don't accept any

suggestions that winter permits are "easier" or that inspections can be skipped due to weather.
Official Resources

Contact City of Ottawa Building Permits at 613-580-2424 or visit ottawa.ca/building for current permit processing
times. Winter is also an excellent time to research contractors thoroughly using ESA's contractor locator and TSSA

certification databases without the pressure of peak season timelines.

What should | do if multiple contractors give very different quotes?
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When contractors in Ottawa give vastly different quotes for the same project, it's usually a red flag that

requires immediate investigation - don't just pick the cheapest or most expensive.

The first step is understanding why the quotes differ so dramatically. In Ottawa's competitive construction market,
legitimate quotes for similar work should typically fall within 20-30% of each other. When you see differences of

50% or more, something's wrong.

Start by examining what each quote actually includes. Many Ottawa homeowners get burned because they assume
all quotes cover the same scope of work. One contractor might include permit fees (which in Ottawa range from
$200-2000+ depending on your project), while another leaves them out entirely. Some include cleanup and
disposal, others charge extra. Look for specifics about materials - is one using builder-grade fixtures while another

specs premium finishes?

Check if all contractors are properly licensed for your specific work. In Ottawa, electrical work requires an ESA-
licensed contractor, gas work needs TSSA certification, and major renovations require contractors with WSIB
coverage. You can verify ESA licenses at esasafe.com/contractor-locator and TSSA certification at tssa.org. A
contractor offering suspiciously low prices might be cutting corners on licensing requirements, which will cost you

more when the City of Ottawa or ESA shuts down your project.

Pay special attention to permit inclusion. Some contractors quote without permits to appear cheaper, then hit you
with surprise costs later. For Ottawa projects, permits are mandatory for most electrical, plumbing, structural, and
HVAC work. Call the City of Ottawa Building Code Services at 613-580-2424 to confirm what permits your project

needs, then ensure each quote addresses this properly.

Watch for the classic Ottawa scam where extremely low quotes come from contractors planning to use unlicensed
subcontractors or skip required inspections. These projects often get red-tagged by city inspectors, leaving

homeowners to pay twice - once for the botched work and again for proper completion.

The extremely high quotes deserve scrutiny too. Some contractors inflate prices when they don't want the job or are
trying to take advantage of homeowners who don't know Ottawa market rates. Get at least three quotes from

verified contractors to establish a realistic price range.

Request detailed breakdowns from each contractor showing labor, materials, permits, and overhead separately.
Legitimate Ottawa contractors should be able to explain their pricing clearly. Be wary of quotes that lump everything

into one "total project cost" without details.

Consider the payment schedules carefully. Ontario's Construction Lien Act requires 10% holdback for 60 days after
completion, and reputable contractors understand this. Be suspicious of contractors demanding large upfront

payments or offering significant discounts for paying in full before work begins.
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Before making your decision, verify each contractor's WSIB clearance certificate at wsib.ca/clearances and confirm
they carry proper liability insurance. Check references from recent Ottawa projects and drive by completed work if

possible.

If quotes still seem unreasonably different after this investigation, consider getting a fourth opinion from a contractor

recommended through the City of Ottawa's building department or local trade associations.

Remember, the goal isn't finding the cheapest contractor - it's finding the best value from a properly licensed,

insured professional who will complete your Ottawa project to code and on schedule.
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Q61
Should | hire a contractor who works alone or one with a full crew?

Both solo contractors and crew-based contractors can be excellent choices in Ottawa - the key is matching
the contractor type to your project scope and verifying their credentials regardless of team size.
Solo Contractors: When They Work Best

Solo contractors often excel at smaller, specialized projects in Ottawa. A licensed electrician working alone might
be perfect for updating your Kanata home's panel or adding outlets in your Barrhaven basement. Similarly, a skilled

carpenter working solo could handle your deck rebuild or bathroom vanity installation efficiently and cost-effectively.

The advantages include more personalized attention, often lower overhead costs, and direct communication with
the person doing the work. Many solo contractors in Ottawa have decades of experience and choose to work alone

to maintain quality control.

Crew-Based Contractors: For Larger Projects

For major renovations - like finishing your Orleans basement, renovating your Nepean kitchen, or adding a
secondary suite in Stittsville - a contractor with a full crew typically makes more sense. These projects require

coordination between multiple trades and benefit from having dedicated project management.

Crew-based contractors can handle complex timelines, manage multiple permits simultaneously, and often have

established relationships with Ottawa-area suppliers and subtrades.

What Matters More Than Team Size

Regardless of whether they work alone or with a crew, verify these essentials through the City of Ottawa and
provincial authorities:

Licensing and Insurance: Check ESA licensing at esasafe.com for electrical work, TSSA certification at tssa.org

for gas work, and confirm they carry proper WSIB coverage and liability insurance.

Permit Pulling: Ensure they can pull the necessary permits through ottawa.ca/building. A legitimate contractor

knows Ottawa's permit requirements and building code standards.

References and Portfolio: Ask for recent Ottawa-area projects you can see or speak with previous clients about.

This matters whether they're a solo operator or run a larger company.

Red Flags to Watch For
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Be cautious of any contractor - solo or crew-based - who can't provide proper licensing documentation, wants large
upfront payments, or pressures you to sign immediately. Door-to-door contractors are particularly problematic in
Ottawa neighborhoods.

Making Your Decision

Consider your project timeline, complexity, and budget. A solo contractor might take longer on a large project but
could provide more competitive pricing. A crew-based contractor might cost more but complete work faster with

better project coordination.

Most importantly, ensure whoever you hire - whether working alone or with a team - is properly licensed for your
specific project type and can pull the required permits through the City of Ottawa Building Code Services (613-580-
2424).

The size of their team is less important than their qualifications, reputation, and ability to properly manage your

specific project in compliance with Ottawa and Ontario regulations.

Q62
Should | hire the cheapest contractor or pay more for quality work?

In Ottawa's competitive construction market, hiring the cheapest contractor is almost always a costly

mistake - you'll typically pay 20-40% more in the long run through repairs, delays, and permit issues.

The old saying "you get what you pay for" is especially true in Ottawa construction. Here's why the lowest bid often
becomes the most expensive choice:

Why Cheap Contractors Cost More

Contractors who significantly underbid legitimate competitors often cut corners on permits, insurance, or materials.
In Ottawa, this means potential issues with City of Ottawa Building Code Services (613-580-2424), failed ESA

electrical inspections, or WSIB liability problems that become your responsibility.

Low-ball contractors frequently use change orders to inflate costs once work begins. That $15,000 bathroom
renovation quote becomes $25,000 when they "discover" issues that any experienced contractor would have

identified upfront.

What Quality Contractors Provide
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Legitimate Ottawa contractors invest in proper licensing, insurance, and skilled trades. They pull permits correctly
through ottawa.ca/building, maintain ESA licensing for electrical work, and carry WSIB clearance certificates. This

infrastructure costs money but protects your investment.

Quality contractors also provide detailed estimates that account for potential issues, realistic timelines, and proper
materials. In Ottawa's older housing stock (especially in areas like the Glebe, Westboro, or Sandy Hill), experienced
contractors know to budget for surprises like knob-and-tube wiring or structural modifications needed for code

compliance.

How to Evaluate Contractor Pricing

Get at least three detailed quotes for comparison. Legitimate Ottawa contractors should be within 15-20% of each
other for similar scope and materials. If one bid is dramatically lower, ask specific questions about permits,

materials, timeline, and what happens if issues arise.

Verify each contractor's credentials: ESA licensing at esasafe.com/contractor-locator, WSIB clearance at
wsib.ca/clearances, and Better Business Bureau ratings. Check references from recent Ottawa projects, particularly

in neighborhoods similar to yours.

Red Flags in Low Bids

Be wary of contractors who offer to skip permits ("the city will never know"), demand large upfront payments, or
can't provide proof of insurance. In Ontario, you're legally required to hold back 10% of contract value for 60 days

after completion under the Construction Lien Act - contractors who refuse this aren't legitimate.

Door-to-door contractors offering immediate discounts, cash-only deals, or pressure to sign today are classic scams
that target Ottawa homeowners, especially after storms or in established neighborhoods.

The Smart Investment Approach

Budget for quality from the start. A properly executed bathroom renovation in Ottawa might cost $25,000-$40,000,
but it will last 15-20 years and add value to your home. A $15,000 "bargain” renovation that fails inspection, uses

substandard materials, or creates water damage will cost far more to fix.

Remember, in Ottawa's housing market, quality renovations are investments. Poor work not only costs more to

repair but can actually decrease your home's value and create safety hazards for your family.

Choose contractors based on credentials, references, and detailed proposals - not just price. Your home and family

deserve the protection that comes with hiring legitimate, insured, and experienced professionals.
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Q63
Is it better to hire a large renovation company or a small local contractor?

Both large renovation companies and small local contractors have distinct advantages in Ottawa - your

choice depends on project complexity, budget, and personal preferences.

Large Renovation Companies in Ottawa

Large companies typically offer comprehensive project management, established processes, and multiple trade
teams under one roof. They often have dedicated estimators, project managers, and established relationships with
suppliers. For major renovations like full kitchen overhauls ($40,000-$80,000) or whole-home renovations, larger

companies can coordinate multiple trades efficiently.

The advantages include standardized contracts, established warranty processes, and often better availability of
materials through volume purchasing. Many carry comprehensive WSIB coverage and maintain higher insurance
limits. However, you'll typically pay premium pricing, and you may work with different crew members throughout
your project.

Small Local Ottawa Contractors

Local contractors often provide more personalized service and competitive pricing. The owner is typically on-site
regularly, ensuring quality control and direct communication. For smaller projects like bathroom renovations

($15,000-$35,000) or basement finishing, local contractors can be highly cost-effective.

Small contractors often have deep relationships within Ottawa neighborhoods - from Kanata to Orleans, Barrhaven
to Manotick. They understand local building patterns, common issues in older Ottawa homes, and have established

relationships with local suppliers and subtrades.

What to Verify Regardless of Size
Whether large or small, always verify through official Ontario channels:

e ESA licensing at esasafe.com/contractor-locator for any electrical work
e TSSA certification at tssa.org for gas or HVAC work
e WSIB clearance certificate at wsib.ca/clearances

¢ Valid business registration and insurance coverage

Check references from recent Ottawa projects and visit completed work if possible. Ensure they're familiar with City

of Ottawa permit processes (613-580-2424) and current Ontario Building Code requirements.
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Making Your Decision

Consider project scope, timeline flexibility, and budget. Large companies excel at complex, multi-trade projects with
tight timelines. Small contractors often provide better value for straightforward renovations and offer more

scheduling flexibility.

Request detailed quotes from both types, ensuring all include proper permit allowances and ESA/TSSA compliance
where required. The right choice is the contractor - regardless of size - who demonstrates proper licensing,

insurance, references, and clear communication about your specific Ottawa project requirements.
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Q64
Can my contractor help me apply for renovation rebates?

Yes, many Ottawa contractors can help you navigate renovation rebates, but you'll typically need to apply

yourself as the homeowner since most programs require the property owner to be the applicant.

Here's how contractors can assist with rebate applications in Ottawa and Ontario:

What Contractors Can Do

Most experienced Ottawa contractors are familiar with common rebate programs and can help you identify which
ones apply to your project. They often know the specific requirements for programs like Canada Greener Homes
Grants, Enbridge Gas rebates, Hydro Ottawa incentives, and City of Ottawa programs. Your contractor can provide

the technical specifications, product information, and installation details that rebate applications typically require.

Many contractors will coordinate timing to ensure pre-inspections happen before work begins (required for many
energy rebates), and they can provide receipts, warranties, and installation certificates needed for your

applications. Some contractors even have staff who specialize in helping clients with rebate paperwork.

Popular Ottawa Rebate Programs

The Canada Greener Homes Grant offers up to $5,000 for eligible improvements like insulation, windows, doors,
heating systems, and solar panels. Enbridge Gas provides rebates for high-efficiency furnaces, water heaters, and
smart thermostats. Hydro Ottawa offers incentives for heat pumps and energy-efficient upgrades. The City of

Ottawa occasionally runs programs for specific improvements like secondary suites or accessibility modifications.

What You Need to Handle

As the homeowner, you'll need to create accounts on rebate portals, submit applications, and receive the rebate
payments directly. Most programs require pre-approval before work begins, so start your applications early. You'll

also need to ensure your contractor uses approved products and meets program specifications.

Red Flags to Watch

Be cautious of contractors who guarantee rebate approvals or ask you to sign over rebate payments to them.
Legitimate contractors will help with documentation but won't pressure you about rebates or make unrealistic

promises about approval amounts.

For current Ottawa-area rebate programs, check canada.ca/greener-homes, enbridgegas.com/rebates, and
ottawa.ca for city-specific programs. Your contractor should be able to point you toward relevant programs but

remember - the applications and approvals are ultimately your responsibility as the homeowner.
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Q65
What paperwork should my contractor give me at the end?

In Ottawa, your contractor should provide you with a comprehensive completion package that includes
permits, warranties, invoices, and compliance certificates - this paperwork protects your investment and

ensures legal compliance.

Essential Documents Your Ottawa Contractor Must Provide

Building Permit Final Inspection Certificate Once your project passes final inspection with the City of Ottawa
Building Code Services (613-580-2424), you should receive the final inspection certificate. This proves your work
complies with the Ontario Building Code and is legally complete. Without this, you could face issues when selling

your home or with insurance claims.

ESA Electrical Safety Certificate For any electrical work in Ontario, your Licensed Electrical Contractor must
provide the ESA (Electrical Safety Authority) certificate showing the work passed inspection. This typically costs
$100-200 and proves the electrical installation meets safety standards. You can verify this certificate at

esasafe.com.

TSSA Gas/HVAC Certificates If your project involved gas lines, furnace installation, or HVAC work, your
contractor must provide TSSA (Technical Standards and Safety Authority) certificates. These prove gas work was

completed by certified technicians and passed safety inspections.

Detailed Final Invoice and Lien Waiver Your contractor should provide a complete breakdown of all costs,
materials, and labor. Equally important is a signed lien waiver stating they've been paid in full and won't place a
construction lien on your property. Under Ontario's Construction Act, contractors have 60 days to file liens, so this

waiver protects your home.

Warranty Documentation Ontario law requires contractors to provide written warranties on their work - typically
one year for workmanship and longer for major components. Get specific warranty terms in writing, including what's
covered and how to make claims. For materials like windows, roofing, or appliances, ensure you receive

manufacturer warranties as well.

WSIB Clearance Certificate Your contractor should provide proof they maintained WSIB coverage throughout your
project. This protects you from liability if workers were injured on your property. You can verify current WSIB status

at wsib.ca/clearances.

Red Flags to Watch For
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Be concerned if your contractor can't provide these documents, claims inspections aren't needed, or says permits
weren't required when they clearly were. In Ottawa, most renovation work requires permits - from bathroom

renovations to electrical upgrades to structural changes.

If your contractor completed work without proper permits or inspections, you're responsible for bringing it up to code

later, which can be expensive and complicated.

What to Do If Documents Are Missing

Contact the City of Ottawa Building Code Services immediately if permits weren't pulled or final inspections weren't
completed. For electrical work, call ESA at 1-877-372-7233. Don't accept excuses - legitimate contractors know

these requirements and build compliance costs into their quotes.

Keep all completion paperwork with your home records. Future buyers, insurance companies, and inspectors may

request these documents to verify work was done properly and legally in Ottawa.

Can | email my contractor instead of talking in person?

Yes, you absolutely can email your contractor instead of talking in person, and in many cases it's actually
the smarter approach for Ottawa homeowners. Email creates a written record that protects both you and your

contractor throughout the project.

Email communication is particularly valuable during the contractor selection process in Ottawa. When you're getting
quotes from multiple contractors, email lets you ask the same questions to each one and compare their responses
side-by-side. You can ask about their ESA licensing (verify at esasafe.com/contractor-locator), WSIB clearance

status, insurance coverage, and availability - all while creating documentation of their answers.

For ongoing project communication, email works well for non-urgent matters like schedule updates, material
selections, or permit status inquiries. If your contractor is waiting on a City of Ottawa building permit (which can take
10-25 business days depending on complexity), email updates keep everyone informed without constant phone

calls.

However, some situations do call for direct conversation. Complex technical discussions about Ontario Building
Code requirements, safety concerns, or significant project changes often need the back-and-forth of a phone call or
in-person meeting. Emergency situations - like discovering asbestos during renovation or structural issues - require

immediate verbal communication.
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The key is establishing communication preferences upfront. During your initial contractor interviews, ask how they
prefer to handle different types of communication. Many Ottawa contractors use a hybrid approach: email for
documentation and scheduling, phone calls for technical discussions, and in-person meetings for project milestones
or problem-solving.

What to Watch For: Be cautious of contractors who refuse to communicate in writing or seem uncomfortable with
email documentation. Legitimate contractors understand that written communication protects everyone. If a

contractor only wants to discuss pricing, change orders, or warranty issues verbally, that's a red flag.

For permit-related communication, the City of Ottawa Building Code Services (613-580-2424) often handles
inquiries by phone, but you can also check permit status online through ottawa.ca/building. Having email records of

permit discussions with your contractor helps track timeline expectations and responsibilities.
Official Resources:

e City of Ottawa Building Permits: ottawa.ca/building
e ESA Contractor Verification: esasafe.com/contractor-locator
e Consumer Protection Ontario: ontario.ca/consumer

Remember, good contractors in Ottawa appreciate clients who communicate clearly and keep records. Email helps

create the professional relationship that leads to successful projects.
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Q67
What communication should | have in writing with my contractor?

In Ottawa, you should get ALL significant communications with your contractor in writing to protect

yourself legally and ensure clarity on your project.

The most critical written documents you need are your contract, change orders, permits documentation, and any
modifications to scope or timeline. Ontario's Construction Act requires written contracts for projects over $500, and

practically speaking, you want everything documented regardless of project size.

Essential Written Communications

Your contract should include detailed scope of work, materials specifications, timeline, payment schedule, permit
responsibilities, and cleanup requirements. In Ottawa, make sure it specifies who's pulling building permits through

the City of Ottawa (613-580-2424) and includes the contractor's WSIB clearance certificate number.

Change orders are absolutely critical to document in writing. Any modifications to the original scope, timeline, or
cost should be written up and signed by both parties before work begins. This prevents the common dispute where

contractors claim "you asked for this upgrade" without documentation.

Permit documentation should be shared with you. Your contractor should provide copies of building permits from
ottawa.ca/building, ESA permits for electrical work, and TSSA permits for gas work. You have the right to see these

permits and verify they're properly obtained.

Progress communications about delays, material issues, or scheduling changes should be documented via email
or text. Screenshot important text conversations. If your contractor calls with significant updates, follow up with an

email summarizing what was discussed.

Payment Protection Documentation

Always get written receipts for payments, especially cash payments. Your payment schedule should be tied to
completion milestones, not arbitrary dates. Under Ontario's Construction Act, you can hold back 10% of each

payment for 60 days after substantial completion as protection against liens.

Material delivery confirmations and warranty information should be provided in writing. Keep all manufacturer

warranties and installation certificates, especially for major items like furnaces, windows, or roofing materials.

Red Flags to Watch For
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Be wary of contractors who resist putting things in writing, claim "we don't need contracts for small jobs," or
pressure you to pay large amounts upfront without written agreements. Legitimate Ottawa contractors understand

the importance of documentation and will provide it readily.

If disputes arise, written communications become crucial evidence. The Ontario Consumer Protection office and

local small claims court rely heavily on documented communications when resolving contractor disputes.

Official Resources

Keep all documents organized and accessible. The City of Ottawa Building Code Services (613-580-2424) can
verify permit status, and you can check contractor licenses through ESA (esasafe.com) and TSSA (tssa.org)

websites. Having written records of these verifications strengthens your position if issues arise.

Remember: if it's not in writing, it didn't happen. Protect your investment by documenting everything important

about your Ottawa renovation project.

Q68
What happens if my contractor misses the completion deadline?

In Ottawa, if your contractor misses the completion deadline, your options depend on what's written in

your contract and whether the delay is justified under Ontario construction law.

The first step is reviewing your contract to see if it includes specific completion dates, penalty clauses, or provisions
for delays. Most well-written contracts will address potential delays due to weather, permit issues, or unforeseen
conditions. However, if your contractor is simply behind schedule without valid reasons, you may have grounds for

compensation.

Under Ontario's Consumer Protection Act, you have rights when contractors fail to meet agreed timelines. If the
delay is unreasonable and not covered by legitimate exceptions in your contract, you can potentially claim damages
for additional costs you incur - such as extended hotel stays if you're displaced, storage fees, or increased material

costs due to delays.

For significant delays without justification, you have several options in Ottawa. You can file a complaint with
Consumer Protection Ontario (ontario.ca/consumer or 1-800-889-9768), which can help mediate disputes. If your
contractor is licensed with ESA (for electrical) or TSSA (for gas/HVAC work), you can also file complaints with those

regulatory bodies.
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The key is documenting everything. Keep records of the original timeline, any communications about delays,
additional costs you're incurring, and photos showing work progress. Send written notices to your contractor about

missed deadlines - this creates a paper trail that's crucial if you need to pursue legal action.

If the delay becomes unreasonable (typically more than 30 days past the agreed completion without valid cause),
you may have grounds to terminate the contract. However, be very careful here - improper termination can leave

you liable. Consult with a construction lawyer before taking this step.

For projects requiring City of Ottawa building permits, remember that permits have expiration dates (typically 1 year
for renovation permits, 2 years for new construction). If your contractor's delays cause the permit to expire, you'l

need to renew it, which costs additional fees and time.

One protection many Ottawa homeowners overlook is the Construction Lien Act holdback. You should be holding
back 10% of each payment until 60 days after substantial completion. This gives you leverage if completion issues

arise and protects you from liens.

If your contractor has WSIB coverage and proper insurance (which you should have verified before hiring), delays

due to worker injuries or other covered incidents may be handled differently than simple scheduling failures.

For serious disputes, contact the City of Ottawa's Building Code Services at 613-580-2424 if permit-related issues
are causing delays, or consider small claims court for damages under $35,000. For larger projects, you may need

Superior Court action.

The best protection is always a detailed contract upfront that specifies completion dates, penalty clauses for delays,
and clear procedures for handling unforeseen circumstances. Never hire contractors who won't commit to written

timelines or who seem evasive about completion dates.

Should I visit a contractor's previous job sites?

Yes, visiting a contractor's previous job sites is one of the most valuable steps you can take when hiring in

Ottawa - it gives you firsthand insight into their work quality, professionalism, and how projects actually turn out.

What to Look for During Site Visits

When visiting completed projects, examine the quality of workmanship up close. Look at trim work, paint lines, tile
alignment, and overall finishing details. Check if everything appears level, square, and professionally installed. Pay

attention to how well the work has held up over time - are there signs of settling, cracking, or premature wear?
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For active job sites, observe the contractor's organization and professionalism. Is the site clean and organized? Are
materials properly stored and protected? Do workers appear to follow safety protocols? A messy, disorganized job

site often reflects the quality of work you can expect.

Questions to Ask Previous Clients

Ask homeowners about their overall experience, not just the final result. Did the contractor show up consistently?
Were they communicative about delays or issues? Did they clean up properly each day? How well did they handle

unexpected problems or change orders? Most importantly, would they hire this contractor again?

Inquire about the permit process if relevant to your project. Did the contractor handle all necessary permits with the
City of Ottawa? Were inspections passed on the first try? For electrical work, was the ESA inspection completed

properly? For gas work, was TSSA certification handled correctly?

Red Flags to Watch For

Be cautious if a contractor hesitates to provide references or seems to have excuses for why you can't visit
previous work. Quality contractors in Ottawa are typically proud of their work and happy to showcase it. Also be
wary if all the references are very recent - established contractors should have a range of projects from different

time periods.

If you visit a job site and notice poor workmanship, shortcuts, or unprofessional behavior, trust your instincts. Issues
like uneven installations, poor paint work, or sloppy cleanup often indicate deeper problems with the contractor's

approach.

Making the Most of Your Visits

Try to visit both recently completed projects and ones that are 1-2 years old to see how the work has aged. If
possible, visit during different stages of an active project to understand the contractor's process. Take photos (with

permission) to compare different contractors' work quality.

Don't just rely on the references the contractor provides - ask those homeowners if they know of other projects you
could see. Word-of-mouth referrals often lead to the most honest assessments.

Ottawa-Specific Considerations

In Ottawa's climate, pay special attention to how well exterior work has weathered our harsh winters and wet
springs. Look for proper caulking, weatherstripping, and drainage solutions. For basement work, check for any

signs of moisture issues, especially given Ottawa's clay soil conditions.
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Remember that legitimate contractors working in Ottawa should have no problem showing you permitted work
that's been properly inspected by City of Ottawa Building Code Services (613-580-2424). If a contractor can't show

you properly permitted work for projects that required permits, that's a significant red flag.

Taking time to visit previous job sites is an investment in your peace of mind and project success. Quality

contractors welcome this scrutiny because they're confident in their work.
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Q70
What questions should | ask a contractor's references?

When calling a contractor's references in Ottawa, ask specific questions that reveal their work quality,

reliability, and professionalism - not just "were you satisfied?"

Start by verifying the reference is legitimate. Ask for the homeowner's full name, address, and when the work was
completed. Real references won't hesitate to provide details, while fake ones often give vague responses or seem
rehearsed.

Essential Questions for References

Ask about project management and timeline performance: "Did they start when promised and finish on
schedule? How did they handle any delays or unexpected issues?" Ottawa contractors deal with weather delays

and permit processing times, so you want someone who communicates proactively about changes.

Dig into work quality and attention to detail: "Are you happy with the quality six months later? Any issues that
needed fixing? Would you hire them again for another project?" Ask to see photos if possible, or if it's a neighbor,

request to see the work in person.

Inquire about permit and inspection handling: "Did they pull all required permits? Were there any issues with City
of Ottawa inspections? Did they handle the ESA electrical inspection properly?" This reveals whether they know

Ottawa's building processes and follow proper procedures.

Red Flags to Watch For

Be concerned if references seem surprised by your call, can't remember specific details about their project, or give
overly glowing reviews without mentioning any challenges. Real projects always have some bumps - honest

references will mention how the contractor handled them.

Ask about payment and change orders: "Did they stick to the quoted price? How did they handle extra work or
changes? Were their invoices clear and detailed?" This reveals their business practices and whether they surprise

clients with unexpected costs.

Communication and Professionalism Questions

Find out about daily operations: "Were they clean and respectful of your property? Did they show up consistently?
How was their communication throughout the project?" Ask if they would feel comfortable having the contractor in

their home again.
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Request information about subcontractors and suppliers: "Did their subs seem professional and skilled? Any

issues with material deliveries or quality?" This shows how well they manage their team and supply chain.

Verification Steps

Always ask for recent references - within the last 12-18 months. Older references may not reflect current work
quality or business practices. Request at least three references, and if they can only provide one or two, that's a red

flag.

Consider asking the reference: "Do you know other customers of this contractor | could speak with?" Good

contractors often work in the same neighborhoods, and satisfied customers usually know others who've used them.

For major projects over $20,000, ask references about insurance claims or warranty issues: "Did anything need
to be fixed under warranty? How responsive were they to callbacks?" This reveals their long-term commitment to

their work.

Remember, legitimate contractors in Ottawa should readily provide references and encourage you to call them. If a
contractor hesitates, makes excuses, or provides only written testimonials, consider it a warning sign and continue

your search through our verified contractor directory.

Q71
Should I ask my contractor for a warranty on their work?

Yes, you should absolutely ask for a warranty on contractor work in Ottawa - and any reputable contractor

should offer one without hesitation.

In Ontario, contractors are legally required to warranty their work under the Consumer Protection Act, but the
specific terms vary significantly. Getting warranty details in writing protects you from costly callbacks and

demonstrates the contractor's confidence in their workmanship.

What Warranties to Expect in Ottawa

Most established Ottawa contractors offer 1-2 year warranties on workmanship, with longer warranties on specific
components. For example, roofing contractors often provide 5-10 year warranties on installation, while electrical
and plumbing work typically comes with 1-2 years. HVAC installations might include 1 year on labor plus

manufacturer warranties on equipment.
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The key is getting specific warranty terms in your contract before work begins. Vague promises like "we'll fix any

problems" aren't enforceable - you need clear timeframes, what's covered, and response times for warranty calls.

Red Flags Around Warranties

Be wary of contractors who refuse to provide written warranties or seem evasive about warranty terms. This often
indicates they're either inexperienced, uninsured, or planning to disappear after payment. Similarly, contractors
offering unusually long warranties (like 10+ years on basic renovations) may be using this as a sales tactic while

lacking the business stability to honor long-term commitments.

Cash-only contractors rarely provide meaningful warranties since they're often operating without proper licensing or

insurance. If something goes wrong, you'll have no recourse.

What Should Be Covered

Your warranty should cover defects in workmanship, not normal wear and tear or damage from misuse. For
electrical work in Ottawa, this means the ESA-approved installation should function properly - but not protection
against power surges or overloading circuits. For renovations, it covers things like drywall cracks from improper

installation, not scuffs from moving furniture.

Make sure the warranty specifies response times for different issues. Emergency problems (like plumbing leaks)

should get same-day response, while cosmetic issues might have 30-day response windows.

Protecting Your Warranty Rights

Verify your contractor carries WSIB coverage and liability insurance through ontario.ca - warranties are worthless if
the contractor can't afford to honor them. For electrical work, confirm they're a Licensed Electrical Contractor

through esasafe.com. For gas work, verify TSSA certification at tssa.org.

Keep all warranty documentation with your building permits and ESA/TSSA certificates. Take photos of completed

work to establish baseline conditions.

Contact City of Ottawa Building Code Services at 613-580-2424 if you have questions about warranty requirements

for permitted work. They can clarify what standards the contractor must meet under the Ontario Building Code.

Remember: reputable contractors want happy customers and referrals. They'll offer fair warranties and honor them

promptly. If a contractor balks at warranty discussions, keep looking.

Q72
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Does the HCRA regulate renovation contractors?

No, the HCRA (Home Construction Regulatory Authority) does not regulate renovation contractors in
Ontario. The HCRA only oversees new home construction and condominium development - not renovations,

additions, or repairs to existing homes.

This is one of the biggest gaps in consumer protection that Ottawa homeowners need to understand. While new
home builders must be licensed and provide warranties through Tarion, renovation contractors operate in a largely

unregulated space at the provincial level.

What HCRA Actually Covers

The HCRA licenses and regulates builders and vendors of new homes and condominiums. They ensure these
builders meet financial requirements, provide training, and follow proper practices. But once your home is built and

occupied, any future renovation work falls outside their jurisdiction.

Who Actually Regulates Renovation Work in Ottawa
Instead of provincial licensing, renovation contractors in Ottawa are regulated through:
Trade-Specific Licensing:
e Electrical work requires ESA (Electrical Safety Authority) Licensed Electrical Contractors - verify at
esasafe.com/contractor-locator
e Gas and HVAC work requires TSSA (Technical Standards and Safety Authority) certification - check at tssa.org

e Plumbing work requires Ontario College of Trades certification

City of Ottawa Requirements:

e Building permits for structural work, additions, electrical, plumbing (613-580-2424)
e Business licensing for contractors operating in Ottawa
e Zoning compliance for certain renovations

Provincial Requirements:

e WSIB coverage (verify clearance certificates at wsib.ca)
e Proper insurance coverage

e Consumer Protection Act compliance for contracts over $50

What This Means for Ottawa Homeowners
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Without HCRA oversight, you need to be extra diligent when hiring renovation contractors. Unlike new home

construction, there's no mandatory licensing, bonding, or warranty protection for renovation work.
Essential Verification Steps:

e Check trade-specific licenses (ESA for electrical, TSSA for gas)

e Verify WSIB clearance certificates

e Confirm proper liability insurance

e Check Better Business Bureau ratings

e Get detailed written contracts

e Understand your rights under Ontario's Construction Act (lien holdback requirements)

Red Flags to Watch:

e Contractors claiming they don't need permits for obvious permit work

e No WSIB coverage or insurance

e Demanding full payment upfront

¢ Door-to-door solicitation

¢ No fixed business address
The City of Ottawa Building Code Services (613-580-2424) can help verify if permits are required for your project,
but they don't license general contractors either. Your protection comes from proper due diligence, written
contracts, and understanding Ontario’s consumer protection laws.

For major renovations in Ottawa, always verify permits are pulled correctly and that trade work is done by properly

licensed professionals, even though the general contractor coordinating the work may not be provincially licensed.
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Q73
Why are contractor quotes so different from each other?

Contractor quotes in Ottawa can vary dramatically - sometimes by 50% or more - because they're often

comparing completely different scopes of work, materials, and business approaches.

The biggest reason for quote differences isn't pricing - it's that contractors are literally quoting different projects.
One contractor might include permit costs, ESA inspections, and cleanup in their $15,000 bathroom quote, while
another quotes $8,000 but excludes permits, uses builder-grade materials, and leaves cleanup to you. When you

add the missing pieces, that "cheaper” quote often costs more.

Material specifications create huge price swaps too. A kitchen renovation quote using laminate countertops, basic
cabinets, and standard appliances will be vastly different from one specifying quartz counters, custom cabinetry,
and premium appliances. Many Ottawa homeowners get frustrated comparing quotes, not realizing one contractor

specified Home Depot basics while another quoted custom millwork.

Labor costs vary significantly based on the contractor's overhead and business model. A established contractor
with WSIB coverage, proper insurance, ESA licensing, and a permanent shop in Kanata will have higher overhead
than someone working out of their truck. That overhead shows up in quotes, but it also means better protection for

you if something goes wrong.

Experience levels and specialization also drive pricing differences. A contractor who specializes in heritage home
renovations in the Glebe will charge more than a general handyman, but they'll also navigate the City of Ottawa's

heritage guidelines and understand the quirks of century homes that could cause costly surprises mid-project.

Some contractors pad quotes heavily, while others work on thin margins. In Ottawa's competitive market, you'll see
everything from contractors desperate for work (red flag - why?) to busy professionals who quote high because

they're selective about projects.

Timeline expectations affect pricing too. A contractor who can start your basement finishing project next month will
charge more than one available in six months. Rush jobs always cost more, especially when they require expedited

permits from the City of Ottawa Building Code Services.

The key is ensuring you're comparing apples to apples. When reviewing quotes, verify each includes the same
scope, materials, permits, inspections, and cleanup. Ask specifically about what's NOT included. A legitimate

contractor will provide detailed breakdowns and explain price differences when asked.

Be wary of quotes that are dramatically lower than others without clear explanation. In Ottawa's current market,
quality contractors are busy - a quote that's 40% below others often means corners will be cut somewhere, whether

it's skipping proper permits, using unlicensed trades, or excluding essential work.
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For major projects requiring building permits, always verify the contractor can actually pull permits and has current
ESA/TSSA licensing where required. The City of Ottawa requires licensed contractors for most permitted work, so

quotes from unlicensed contractors aren't just cheaper - they're potentially illegal.

Q74
How many quotes should | get before hiring a contractor?

For most home renovation projects in Ottawa, you should get 3-4 detailed quotes from licensed contractors

to ensure competitive pricing and find the right fit for your project.

Getting multiple quotes isn't just about finding the lowest price — it's about understanding the scope of work,
comparing approaches, and identifying contractors who truly understand your project. In Ottawa's competitive
construction market, quotes can vary significantly based on the contractor's experience, availability, and approach

to your specific renovation.
Here's how to approach the quoting process effectively in Ottawa:

Start with verification before requesting quotes. Use the ESA contractor lookup at esasafe.com for electrical

work, check TSSA certification at tssa.org for gas or HVAC projects, and verify WSIB clearance certificates. This
saves you time by only getting quotes from properly licensed contractors who can legally pull permits through the
City of Ottawa.

Request detailed written estimates that include specific materials, labor breakdown, timeline, and permit
costs. Ottawa building permits can range from $200 for simple renovations to $2,000+ for major additions, so make
sure contractors include these costs. Each quote should specify whether they're handling the permit application

through ottawa.ca/building or if that's your responsibility.

Be wary of quotes that vary dramatically from others. If one contractor's quote is significantly lower, they might
be missing scope items, planning to use substandard materials, or aren't properly licensed. Conversely, the highest
guote isn't automatically the best — look for contractors who demonstrate clear understanding of Ottawa's building

requirements and your specific needs.

Pay attention to how contractors handle the quoting process itself. Reliable Ottawa contractors will visit your
property, ask detailed questions about your expectations, explain any Building Code requirements, and provide
guotes within their promised timeframe. Those who give rough estimates over the phone or seem unfamiliar with

City of Ottawa permit requirements should raise red flags.
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Consider timing when collecting quotes. Ottawa's construction season creates varying availability — contractors
might be more competitive in late fall/winter when work slows down, while spring quotes might be higher due to

increased demand.

What to watch for during the quoting process: Contractors who demand large upfront payments, can't provide
proof of insurance, seem unfamiliar with Ontario Building Code requirements, or pressure you to sign immediately.

Legitimate contractors understand you're comparing options and won't rush your decision.

Once you've collected your quotes, don't automatically choose the lowest bid. Consider the contractor's
communication style, timeline, approach to permits, and whether they seem like someone you can work with
through potential challenges. Remember, under Ontario's Construction Lien Act, you'll hold back 10% of payments

for 60 days after completion, so you want a contractor who'll be responsive if issues arise.

For complex projects requiring multiple trades, consider getting quotes from contractors who can coordinate all
aspects rather than hiring separate electrical, plumbing, and general contractors — this often provides better project

management and clearer accountability.

Contact the City of Ottawa Building Code Services at 613-580-2424 if you have questions about permit

requirements that should be included in your quotes.

Q75
How reliable are Google reviews for contractors?

Google reviews for Ottawa contractors can be helpful but shouldn't be your only vetting tool - they're easy

to manipulate and don't verify the most important things like licensing and insurance.

When evaluating contractor reviews in Ottawa, you need to look beyond the star rating. Google reviews can give
you insights into communication style, timeliness, and customer satisfaction, but they won't tell you if the contractor
has current ESA licensing, WSIB clearance, or proper insurance coverage - the things that actually protect you

legally.
Here's what to watch for when reading Google reviews for Ottawa contractors:

Red Flags in Reviews: Look for patterns of complaints about permits not being pulled, electrical work done without
ESA inspections, or projects left unfinished. Be suspicious of contractors with only 5-star reviews posted within
short timeframes, or reviews that sound overly similar. Many fake review operations target the construction industry

because homeowners rely heavily on them.
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What Reviews Can Actually Tell You: Genuine reviews often mention specific details about the work process,
timeline accuracy, and how the contractor handled unexpected issues. Look for mentions of proper permit
processes, clean work sites, and professional communication. Reviews spanning several years give you a better

picture than a cluster of recent reviews.

The Ottawa-Specific Problem: Many Ottawa contractors work across multiple municipalities (Kanata, Orleans,
Barrhaven, Stittsville), so their Google My Business listings might not capture all their work. A contractor might have

great reviews for work in Nepean but problems with City of Ottawa permit processes downtown.

What Reviews Don't Cover: Google reviews won't tell you if the contractor's ESA license is current (check
licensing.esasafe.com), whether they have WSIB clearance (wsib.ca/clearances), or if their insurance covers your
specific project type. They also won't reveal if previous work was done to Ontario Building Code standards or if

permits were properly obtained through ottawa.ca/building.

Better Verification Steps: Start with reviews to get a sense of the contractor's reputation, but then verify their ESA
licensing, TSSA certification for gas work, WSIB status, and insurance coverage. Ask for references from recent
Ottawa projects and contact them directly. Check with City of Ottawa Building Code Services (613-580-2424) about
any permit history if you're concerned.

The Bottom Line for Ottawa Homeowners: Use Google reviews as one data point among many, not as your
primary decision-making tool. A contractor with mediocre reviews but proper licensing and insurance is often safer
than one with perfect reviews but questionable credentials. The most important protections come from verifying

official certifications and following proper permit processes through the City of Ottawa.

For verified contractors in our Ottawa network, check our directory at
https://ottawaconstructionnetwork.com/directory where we've already done the licensing and insurance verification

work for you.
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Q76
Should I use online contractor matching services?

Online contractor matching services can be convenient for Ottawa homeowners, but they come with

significant trade-offs that you should understand before using them.

These platforms like HomeStars, Homestars Pro, TaskRabbit, and others promise to connect you with vetted
contractors, but the reality is more complex. Most of these services charge contractors substantial fees (often 10-
20% of the job value or high monthly subscriptions), which can drive up your costs. The contractors who pay these

fees aren't necessarily the best - they're just the ones willing to pay for leads.

The verification process varies dramatically between platforms. Some do basic license checks, while others
simply require contractors to upload documents without thorough verification. This means you still need to do your
own due diligence on any contractor you're matched with, including verifying their ESA license at
esasafe.com/contractor-locator for electrical work, checking TSSA certification at tssa.org for gas/HVAC work, and

confirming WSIB clearance.

For Ottawa-specific work, these platforms often miss crucial local requirements. A contractor might be
licensed in Ontario but unfamiliar with City of Ottawa permit processes, which can cause delays and complications.
Local contractors who regularly work with Ottawa Building Code Services (613-580-2424) and understand the

ottawa.ca/building portal will typically navigate permits more efficiently.

The review systems can be misleading. Many platforms filter or remove negative reviews, and some contractors
game the system with fake reviews. Additionally, recent reviews matter more than overall ratings - a contractor

might have great reviews from three years ago but current quality issues.

A better approach for Ottawa homeowners is often direct research. Start with the ESA contractor locator for
electrical work, ask neighbors in your area (Kanata, Orleans, Barrhaven, etc.) for recommendations, and check with
local building supply stores who see contractors regularly. This gives you contractors who are established in the

Ottawa market and familiar with local requirements.

If you do use matching services, treat them as just one source of leads, not a substitute for proper vetting.
Always verify licenses independently, get multiple quotes, check references, and ensure they're familiar with
Ottawa permit requirements for your specific project. The convenience of these platforms isn't worth the risk of

hiring the wrong contractor.

Remember, the best contractors in Ottawa often don't need to pay for leads - they get work through referrals and
reputation. Focus on finding those established professionals rather than whoever is willing to pay a platform for your

contact information.
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Q77
What is the best way to find a contractor for my renovation?

The best way to find a contractor in Ottawa is through a combination of verified licensing checks, local

referrals, and thorough vetting - never rely on door-to-door solicitation or high-pressure sales tactics.

Start with the official licensing databases to ensure any contractor you're considering is properly certified. For
electrical work, use the ESA's contractor locator at esasafe.com/contractor-locator to find Licensed Electrical
Contractors (LECs). For gas and HVAC work, check TSSA certification at tssa.org. These aren't just suggestions -
they're legal requirements in Ontario, and working with unlicensed contractors can void your insurance and create

safety hazards.

Get referrals from trusted sources like neighbors who've had similar work done, local building supply stores, or
verified online directories. Ottawa neighborhoods like Kanata, Orleans, and Barrhaven have active community
groups on social media where residents share contractor experiences. However, always verify any recommended
contractor's licensing and insurance yourself - even well-meaning friends can be fooled by smooth-talking

scammers.

Once you have potential contractors, verify their WSIB clearance certificate at wsib.ca/clearances and confirm they
carry adequate liability insurance. In Ottawa's construction market, legitimate contractors will readily provide these
documents. Request and check at least three references from jobs completed in the past year, and if possible, drive

by those properties to see the quality of work.

Get detailed written quotes from at least three contractors for comparison. Legitimate Ottawa contractors will
provide itemized estimates that break down materials, labor, permits, and timelines. Be wary of quotes that are
significantly higher or lower than others - both can be red flags. The quote should specify which permits will be

obtained and who's responsible for City of Ottawa inspections.

For major renovations in Ottawa, expect the permit process to add 15-25 business days to your timeline, with fees
ranging from $200-500 for typical renovations. Make sure your contractor is familiar with Ottawa's specific

requirements and has experience working with City of Ottawa Building Code Services (613-580-2424).

Red flags to avoid include door-to-door solicitors, demands for full payment upfront, no fixed business address,
pressure to sign immediately, or reluctance to provide licensing information. Under Ontario's Construction Lien Act,

never pay more than 90% until the job is complete - the 10% holdback protects you for 60 days after completion.

Schedule interviews with your top candidates and ask specific questions about their experience with similar projects
in Ottawa, their approach to permits and inspections, and their warranty policies. A professional contractor will

welcome these questions and provide clear, detailed answers.
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For verified contractors in the Ottawa area, you can find licensed professionals in our directory at
ottawaconstructionnetwork.com/directory, where all listings have been pre-screened for proper licensing and

insurance.

Q78
Do roofers need to be licensed in Ontario?

Roofers do not require a specific trade license in Ontario, but they must still meet several important

regulatory requirements when working in Ottawa and across the province.

Unlike electrical or gas work, roofing is not a compulsory trade under Ontario's skilled trades system. This means
roofers don't need to complete formal apprenticeships or hold trade licenses through the Ontario College of Trades.

However, this doesn't mean anyone can just start a roofing business without meeting other crucial requirements.

What Ottawa Roofers Must Have

Every legitimate roofing contractor operating in Ottawa must carry WSIB (Workplace Safety and Insurance
Board) coverage. This is mandatory for any construction work in Ontario. You can verify a contractor's WSIB

clearance at wsib.ca/clearances - never hire a roofer who can't provide current WSIB documentation.

General liability insurance is also essential, typically $2 million minimum coverage. Ask to see their insurance

certificate and verify it's current before any work begins.

For roofing work in Ottawa, contractors must obtain building permits from the City of Ottawa Building Code
Services (613-580-2424) for most projects beyond simple repairs. A full roof replacement, structural changes, or
adding skylights typically requires permits. The permit fees range from $200-800 depending on project scope, and

the process takes 10-15 business days for straightforward applications.

What This Means for Ottawa Homeowners

Since roofing isn't a licensed trade, you need to be extra diligent when vetting contractors. Look for established
businesses with solid local references, proper insurance, and WSIB coverage. Check their Better Business Bureau

rating and search for reviews specific to Ottawa-area work.

Be particularly cautious of door-to-door roofers or those offering deals after storms - these are common scam
scenarios. Legitimate Ottawa roofers will provide detailed written estimates, pull proper permits when required, and

never pressure you to sign immediately.
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Red Flags to Watch For

Avoid contractors who can't provide WSIB clearance, demand full payment upfront, or claim permits aren't needed
when they clearly are. Under Ontario's Construction Lien Act, you should hold back 10% of payments for 60 days

after substantial completion to protect against liens.

For roofing work in Ottawa, always verify the contractor's business registration, insurance, and WSIB status even
though trade licensing isn't required. The City of Ottawa Building Code Services can confirm whether your specific

roofing project requires permits - call 613-580-2424 or check ottawa.ca/building for current requirements.
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Q79
What is the difference between G1, G2, and G3 gas technician licenses?

In Ontario, G1, G2, and G3 gas technician licenses represent different levels of certification through TSSA
(Technical Standards and Safety Authority), with each allowing different types of gas work on your Ottawa

home.

When hiring a gas contractor in Ottawa, understanding these license levels helps ensure you get someone qualified

for your specific project. Here's what each certification covers:

G3 License (Basic Level) G3 technicians can work on basic gas appliances and equipment up to 400,000
BTU/hour input. This covers most residential work including gas ranges, dryers, fireplaces, and smaller furnaces. If
you're having a gas stove installed or a basic gas fireplace connected in your Kanata or Barrhaven home, a G3-

certified technician can handle this work.

G2 License (Intermediate Level) G2 certification allows technicians to work on larger commercial and industrial
gas systems up to 4,000,000 BTU/hour. This includes bigger residential systems, commercial kitchen equipment,
and larger heating systems. For most Ottawa homeowners, G2 work might involve larger whole-home heating

systems or if you're converting from oil to gas heating.

G1 License (Advanced Level) G1 is the highest level, permitting work on any size gas installation without BTU
limits. These technicians can handle complex industrial systems, large commercial installations, and specialized
high-capacity equipment. Most residential Ottawa projects won't require G1 certification unless you have an

unusually large or complex system.

What This Means for Ottawa Homeowners For typical residential gas work in Ottawa - connecting a gas range,
installing a gas fireplace, or servicing your furnace - a G3-certified technician is usually sufficient. However, many
contractors hold multiple certifications, so don't be surprised if your technician has G2 or G1 credentials for basic

work.

Verifying Your Contractor's Certification Always verify your gas technician's TSSA certification before work
begins. Visit tssa.org and use their technician lookup tool. Enter the contractor's name or certification number to

confirm their current status and what level of work they're authorized to perform.

Ottawa Permit Requirements Regardless of the technician's certification level, most gas work in Ottawa requires
both a TSSA permit and often a City of Ottawa building permit. Your certified gas technician should handle the
TSSA permit, but check with City of Ottawa Building Code Services (613-580-2424) about municipal permit
requirements for your specific project.
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The key is ensuring your contractor has the appropriate certification level for your project and that all required

permits are obtained before work begins on your Ottawa property.

Q80
Do plumbers need to be licensed in Ontario?

Yes, plumbers in Ontario must be licensed through the Ontario College of Trades (OCOT) and hold a
Certificate of Qualification to legally perform plumbing work. This is a provincial requirement that applies to all

plumbers working in Ottawa and across Ontario.

In Ontario, plumbing is a compulsory trade, meaning anyone doing plumbing work for compensation must be

properly licensed. There are different levels of plumbing licenses:
Licensed Plumber Classifications:

e Journeyperson Plumber - Can perform all plumbing work independently
e Apprentice Plumber - Must work under supervision of a licensed journeyperson

e Plumbing Contractor - Business license allowing a company to offer plumbing services

How to Verify a Plumber's License in Ottawa: You can verify any plumber's credentials through the Ontario
College of Trades website at ontario.ca/trades or by calling OCOT directly. Simply search by the tradesperson's
name or certificate number. A legitimate plumber should readily provide their license number and encourage you to
verify it.

What Ottawa Homeowners Should Look For: When hiring a plumber in Ottawa, ensure they have current WSIB
coverage (verify at wsib.ca/clearances), liability insurance, and proper licensing. For gas line work, plumbers also

need TSSA (Technical Standards and Safety Authority) certification - verify this at tssa.org.

Permit Requirements in Ottawa: Most plumbing work requires permits from the City of Ottawa Building Code
Services (613-580-2424). This includes new installations, relocating fixtures, and major repairs. Your licensed
plumber should handle permit applications through ottawa.ca/building. Permit fees typically range from $100-400

depending on the scope of work.

Red Flags to Avoid: Never hire someone who can't provide their OCOT license number, offers to skip permits,
demands full payment upfront, or goes door-to-door soliciting work. Unlicensed plumbing work can void your home

insurance and create serious safety hazards.
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Emergency Situations: Even for emergency plumbing repairs in Ottawa, use licensed professionals. While you
might pay premium rates for after-hours service, proper licensing ensures the work meets Ontario Building Code

standards and protects your family's safety.

For major plumbing projects like bathroom renovations or adding a secondary suite in Ottawa, verify your plumber's

credentials and ensure all permits are properly obtained before work begins.

Q81
What work requires a licensed tradesperson in Ontario?

In Ontario, several types of construction work legally require licensed tradespeople to ensure safety and
code compliance. The province strictly regulates trades that pose safety risks, and working with unlicensed

individuals can void your insurance and create liability issues.

Electrical Work - ESA Licensed Required

All electrical work in Ontario requires either a Licensed Electrical Contractor (LEC) or a Master Electrician. This
includes installing outlets, switches, panels, wiring, lighting fixtures, and any work involving electrical connections.
Even simple tasks like adding a bathroom fan or installing a hot tub require proper ESA licensing. You can verify

any electrical contractor's license at esasafe.com/contractor-locator.

The only exception is homeowners can do their own electrical work, but they must still pull ESA permits and pass
inspections. ESA inspection fees typically run $100-200 in the Ottawa area.

Gas Work - TSSA Certification Required

Any work involving natural gas, propane, or oil requires TSSA (Technical Standards and Safety Authority)
certification. This includes installing gas appliances, running gas lines, converting from oil to gas, and servicing gas

equipment. Look for G1 (gas fitter) or G2 (gas technician) certification, which you can verify at tssa.org.

For furnace and air conditioning installation in Ottawa, contractors need both gas certification and often refrigeration
handling licenses for the cooling components.

Plumbing - Licensed Plumber Required

Major plumbing work requires a licensed plumber, including installing new fixtures, running water lines, drain work,
and anything connecting to the main water or sewer systems. The City of Ottawa requires permits for most

plumbing work, which only licensed plumbers can obtain.
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Minor repairs like replacing faucets or toilet components typically don't require licensing, but anything involving new
connections or moving plumbing does.
HVAC Systems - Multiple Certifications

Heating, ventilation, and air conditioning work often requires multiple certifications. Installing furnaces requires gas
certification, while air conditioning work needs refrigeration handling licenses. Ductwork installation may require

sheet metal certification depending on the scope.

What About General Contracting?

Ontario doesn't require general contractor licensing for most renovation work, but the City of Ottawa requires
building permits for structural work, additions, and major renovations. While any contractor can pull these permits,

they must demonstrate competency and carry proper insurance.

Red Flags to Watch For

Never hire anyone who says "we don't need permits" for electrical, gas, or plumbing work. Always verify licenses
before work begins, and ensure contractors carry WSIB clearance and liability insurance. The City of Ottawa
Building Code Services (613-580-2424) can help you understand what permits your project requires.

For electrical work specifically, if someone offers to do it without ESA permits, they're operating illegally and could

create serious safety hazards that void your home insurance.
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Q82
What is the difference between a contractor and a handyman?

In Ottawa, the key difference between contractors and handymen comes down to licensing, insurance,

permits, and the scope of work they can legally perform.

Licensed Contractors vs. Handymen

Licensed contractors in Ontario must carry WSIB coverage, liability insurance, and hold specific trade licenses for
electrical (ESA), gas (TSSA), or other regulated work. They can pull building permits directly with the City of
Ottawa, take on major renovations, and are legally responsible for code compliance. When you hire a licensed

contractor, you're protected under Ontario's Construction Lien Act and consumer protection laws.

Handymen typically handle smaller repairs and maintenance tasks that don't require permits - things like painting,
minor carpentry, fixture installation, or general repairs. They may not carry WSIB or extensive insurance, and

cannot pull permits for electrical, plumbing, or structural work in Ottawa.

What Each Can Do in Ottawa

Licensed contractors can handle major projects requiring City of Ottawa permits: bathroom renovations, kitchen
remodels, additions, basement finishing, electrical panel upgrades, and gas line work. They must follow Ontario

Building Code requirements and coordinate ESA electrical inspections or TSSA gas inspections.

Handymen are perfect for tasks like fixing squeaky doors, painting rooms, installing shelving, caulking, minor
drywall repairs, or replacing non-electrical fixtures. However, they cannot legally do electrical work requiring ESA
permits, gas work requiring TSSA certification, or structural changes requiring City of Ottawa building permits.

Verification Requirements

For contractors in Ottawa, always verify their WSIB clearance certificate, liability insurance, and trade-specific
licenses through ESA (esasafe.com) for electrical or TSSA (tssa.org) for gas work. Call 613-580-2424 to confirm

they can pull permits with City of Ottawa Building Code Services.

Handymen may not have these credentials, which is fine for minor work, but means you take on more liability risk.

Always ask about their insurance coverage even for smaller jobs.

Cost and Complexity Considerations

Contractors typically charge more due to their overhead costs (insurance, licensing, permits), but provide

warranties and legal protections. For projects over $5,000 or anything requiring permits, a licensed contractor is
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usually your best bet in Ottawa.

Handymen offer more affordable rates for simple tasks but can't handle complex work. If your "simple" repair turns
into something requiring a permit - like discovering electrical issues during a fixture installation - a handyman must

stop and refer you to a licensed contractor.

The bottom line: match the professional to your project's complexity and legal requirements in Ottawa. When in
doubt, contact City of Ottawa Building Code Services at 613-580-2424 to confirm whether your project needs

permits and licensed trades.

Q83
Should I hire a project manager for my renovation?

For most Ottawa homeowners, hiring a dedicated project manager isn't necessary if you choose the right
general contractor - but it can be valuable for complex multi-trade renovations or if you're managing
multiple contractors yourself.

When You DON'T Need a Separate Project Manager

If you're hiring a reputable general contractor in Ottawa, project management should be included in their service. A
good GC will:

e Coordinate all subtrades (electrical, plumbing, HVAC)

Handle permit applications with the City of Ottawa

Schedule ESA and TSSA inspections

Manage material deliveries and timelines

Communicate progress updates to you

When getting quotes from Ottawa contractors, specifically ask: "What project management services are
included?" and "Who will be my main point of contact?" A contractor who can't clearly answer these questions

may not provide adequate project oversight.

When a Project Manager Makes Sense

Consider hiring a separate project manager for Ottawa renovations when:
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Complex whole-home renovations involving structural changes, additions, or secondary dwelling units that

require extensive City of Ottawa permits and multiple inspection phases.

Managing multiple contractors yourself - if you're acting as your own general contractor to save money, a PM
can coordinate between your electrician (ESA-licensed), plumber, HVAC technician (TSSA-certified), and other

trades.
High-end renovations over $100,000 where timeline precision and quality control are critical.

You're frequently traveling or can't be on-site to make decisions and monitor progress.
What to Look for in an Ottawa Project Manager

Experience with City of Ottawa permit processes and inspection requirements
Knowledge of Ontario Building Code and local regulations

Established relationships with ESA and TSSA inspectors

WSIB coverage and liability insurance

References from recent Ottawa projects

Clear fee structure (typically 10-15% of project cost or $100-150/day)

Red Flags to Avoid

Be cautious of contractors who immediately suggest you need a separate project manager - this often indicates
they lack project management capabilities themselves. Also avoid PMs who:

Can't provide local Ottawa references

Don't understand ESA/TSSA requirements

Won't provide WSIB clearance certificates

Quote unusually low fees (may indicate inexperience)

The Ottawa Reality Check

Most successful Ottawa renovations under $75,000 are managed effectively by qualified general contractors. Focus

your energy on finding a GC with strong project management skills rather than adding another layer of

management.

For complex projects requiring multiple City of Ottawa permits or coordination with Heritage Ottawa (for older
neighborhoods like the Glebe or Sandy Hill), a dedicated project manager can prevent costly delays and ensure

compliance with all regulations.
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The key is matching the management structure to your project's complexity and your own availability to oversee the

work.

Q84
How much does a general contractor charge on top of subcontractors?

General contractors in Ottawa typically charge 15-25% markup on top of subcontractor costs, plus a

separate project management fee of 10-15% of the total project value.

The markup structure varies depending on the project size and complexity. For larger renovations ($50,000+), you
might see the lower end of this range, while smaller projects often carry higher percentages due to the fixed costs
of project coordination.

How Ottawa GCs Structure Their Pricing

Most reputable general contractors in Ottawa use one of two pricing models:

Cost-Plus Model: You pay actual subcontractor costs plus the GC's markup and management fee. This provides

transparency but requires trust and detailed tracking.

Fixed-Price Contract: The GC provides one total price that includes their markup and profit margin. This gives you
cost certainty but less visibility into the actual subcontractor costs.

What You're Paying For

The markup covers more than just profit. Your general contractor handles permit applications with the City of
Ottawa (613-580-2424), coordinates ESA electrical inspections, manages TSSA gas permits, ensures WSIB
compliance for all trades, and maintains liability insurance coverage. They're also responsible for scheduling,

quality control, and resolving any issues that arise.

Red Flags in GC Pricing

Be cautious of contractors who can't clearly explain their fee structure or who quote significantly below market
rates. In Ottawa's current market, extremely low bids often indicate corners will be cut on permits, insurance, or
quality trades. Always verify that your GC is properly insured and that all subcontractors have valid WSIB clearance

certificates.

Getting Transparent Pricing
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When interviewing general contractors, ask for a detailed breakdown showing subcontractor costs separately from
management fees. Reputable Ottawa contractors should be willing to explain their pricing structure and provide

references from recent projects. You can verify their credentials and any complaints through the Ontario Consumer
Protection office.

The key is ensuring you're comparing apples to apples when evaluating quotes - make sure each contractor is

including the same scope of work, permits, and level of project management in their proposals.
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Q85
What does a general contractor do?

A general contractor in Ottawa serves as the project manager and main point of contact for your renovation
or construction project, coordinating all trades, obtaining permits, and ensuring work meets Ontario

Building Code requirements.

In Ottawa's construction landscape, a general contractor (GC) acts as your single source of accountability. They
handle the big picture while managing all the moving pieces of your project. Here's what they actually do for Ottawa

homeowners:

Project Management and Coordination Your GC schedules and coordinates all the different trades - electricians,
plumbers, HVAC technicians, flooring installers, painters, and more. They ensure everyone shows up when they're
supposed to and that work flows logically. For example, they'll make sure the ESA-licensed electrician runs wiring

before the drywall goes up, and that TSSA-certified gas technicians complete their work before final inspections.

Permit Acquisition and Code Compliance General contractors handle the often complex process of obtaining
building permits through the City of Ottawa Building Code Services (613-580-2424). They know which projects
require permits, understand the ottawa.ca/building portal system, and ensure all work meets Ontario Building Code
standards. Whether you're in Kanata, Orleans, or downtown Ottawa, they navigate the same city requirements but
understand neighborhood-specific considerations.

Hiring and Managing Subcontractors Rather than you having to find, vet, and coordinate multiple specialists,
your GC maintains relationships with licensed trades. They verify ESA licenses for electrical work, TSSA
certifications for gas work, and ensure all subs carry proper WSIB coverage and liability insurance. This saves you
from having to verify credentials for each trade separately.

Quality Control and Problem Solving A good general contractor inspects work at each stage, catches problems
early, and handles issues that inevitably arise. They're your advocate when something goes wrong and your single

point of contact instead of dealing with multiple trades directly.

Material Procurement and Scheduling GCs often have trade accounts for better pricing on materials and
understand lead times. They coordinate deliveries so materials arrive when needed, not too early (taking up space)

or too late (delaying work).

What to Verify When Hiring an Ottawa General Contractor Check their WSIB clearance certificate at
wsib.ca/clearances, verify they carry liability insurance, and confirm they're familiar with City of Ottawa permit
processes. Ask for references from recent Ottawa-area projects and verify they understand local code

requirements.
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Red Flags to Watch For Be cautious of contractors who can't explain the permit process, don't mention code
compliance, or seem unfamiliar with ESA/TSSA requirements. Avoid those who demand large upfront payments or

can't provide proper insurance documentation.

For complex renovations in Ottawa, a licensed general contractor becomes essential for navigating our city's permit

requirements while ensuring quality work that meets Ontario standards.

Q86
Do | need a general contractor or can | hire trades directly?

In Ottawa, you can legally hire trades directly for most projects, but whether you should depends on the

project complexity, your time availability, and coordination skills.

For smaller, single-trade projects in Ottawa - like a bathroom renovation that's primarily plumbing and tiling, or an
electrical panel upgrade - hiring trades directly often makes sense. You'll typically save 15-25% on markup costs

and have direct communication with the people doing the work.

However, for larger projects involving multiple trades, a general contractor becomes valuable for several Ottawa-
specific reasons. They understand the City of Ottawa permit process (613-580-2424) and can navigate the building
department efficiently. They coordinate inspections with the city, ESA (for electrical), and TSSA (for gas work),

ensuring everything happens in the right sequence.

The permit coordination aspect is crucial in Ottawa. If you're managing trades directly, you need to understand
that electrical work requires ESA permits (even for simple outlet additions), gas work needs TSSA certification, and
structural changes require City of Ottawa building permits. Getting inspections scheduled in the wrong order can

delay your project significantly.

When hiring trades directly in Ottawa, verify each contractor's credentials:

Check ESA licensing at esasafe.com for electrical contractors

Verify TSSA certification at tssa.org for gas technicians

Confirm WSIB clearance certificates for all trades

e Ensure each trade pulls their own permits where required

The biggest challenge with direct hiring is coordination. If your plumber needs to rough-in before your electrician,
but your electrician is booked solid for three weeks, you're managing that scheduling conflict. General contractors

have established relationships with trades and can often get faster scheduling.
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Consider your project timeline and stress tolerance. Managing multiple trades means you're essentially
becoming the general contractor - handling scheduling, quality control, material coordination, and problem-solving.
For busy Ottawa homeowners, especially those in demanding neighborhoods like Kanata or Orleans where timing

matters for family schedules, this can be overwhelming.

Red flags when hiring trades directly: Be wary of contractors who can't provide proper licensing credentials,
won't pull permits, or insist on large upfront payments. Ontario's Construction Lien Act requires you to hold back

10% of payments for 60 days to protect against liens, whether you're working with a GC or direct trades.

For complex projects involving structural work, additions, or secondary dwelling units (popular in Ottawa's mature
neighborhoods), a licensed general contractor familiar with Ontario Building Code requirements is usually worth the
investment. They carry liability insurance covering the entire project and understand Ottawa's specific zoning

requirements.

Bottom line: Direct hiring works well for single-trade projects under $15,000. For larger renovations, especially
those requiring multiple permits through the City of Ottawa system, a qualified general contractor often saves you

time, stress, and potential costly mistakes.

Q87
What is the difference between a general contractor and a subcontractor?

In Ottawa's construction industry, a general contractor manages your entire project while subcontractors
are specialists hired to perform specific trades - understanding this difference is crucial for homeowners

navigating permits and responsibilities.

General Contractor Role

A general contractor (GC) serves as your single point of contact and project manager. They coordinate all aspects
of your renovation or construction project, from obtaining City of Ottawa building permits to scheduling inspections
with ESA and TSSA. The GC typically holds the main contract with you as the homeowner and takes responsibility

for the overall project timeline, quality, and compliance with Ontario Building Code requirements.

In Ottawa, general contractors must carry WSIB coverage and comprehensive liability insurance. They're
responsible for pulling permits through the City of Ottawa's building portal (ottawa.ca/building) and ensuring all work
meets inspection requirements. When you call 613-580-2424 for permit information, they'll often ask if you're

working with a general contractor because the GC typically handles these administrative aspects.
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Subcontractor Specialization

Subcontractors are trade specialists - electricians, plumbers, HVAC technicians, flooring installers, or drywall
contractors. In Ontario, certain subcontractors must hold specific licenses: electricians need ESA licensing (verify at
esasafe.com/contractor-locator), gas technicians require TSSA certification (check at tssa.org), and all must

maintain WSIB clearance certificates.

The general contractor hires and manages these subcontractors, but each sub is responsible for their specific
trade's quality and code compliance. For example, your electrician must ensure their work passes ESA inspection,

while your HVAC contractor handles TSSA requirements for gas connections.

Permit and Payment Implications

This distinction matters significantly for Ottawa homeowners. When working with a general contractor, they typically
pull all permits and coordinate inspections. If you hire subcontractors directly, you become the "general contractor"

in the City of Ottawa's eyes - meaning you're responsible for permits, inspections, and coordinating between trades.

Under Ontario's Construction Lien Act, you must hold back 10% of payments to both general contractors and
subcontractors for 60 days after substantial completion. However, if your general contractor doesn't pay their subs,

those subcontractors can still place liens on your property, even if you've paid the GC in full.

Red Flags to Watch

Be cautious of "general contractors” who only perform one trade or subcontractors claiming they can handle
permits they're not licensed for. In Ottawa, only Licensed Electrical Contractors can pull ESA permits, and only
TSSA-certified technicians can work on gas systems. Always verify licensing through official channels and ensure

whoever pulls your City of Ottawa permits is properly qualified.

For major renovations in Ottawa neighborhoods like Kanata, Barrhaven, or Orleans, working with an established
general contractor often provides better protection and streamlined permit processes, while direct subcontractor

relationships might work for smaller, single-trade projects.
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Q88
What happens if a subcontractor puts alien on my property?

If a subcontractor puts a lien on your Ottawa property, you could lose your home if the debt isn't resolved -
but Ontario's Construction Lien Act provides specific protections and procedures to help homeowners

navigate this serious situation.

Understanding Construction Liens in Ontario

A construction lien gives contractors, subcontractors, and suppliers a legal claim against your property for unpaid
work or materials. In Ontario, they have 60 days from substantial completion to register the lien, and it attaches to

your property title, potentially preventing you from selling or refinancing.

Your Rights Under Ontario's Construction Lien Act

The good news is that Ontario law includes a 10% holdback provision specifically designed to protect homeowners.
When you hire a contractor in Ottawa, you're legally entitled to hold back 10% of each payment for 60 days after
substantial completion. This holdback fund is meant to cover exactly these situations - unpaid subcontractors or

suppliers.

If you properly held back the 10% and your main contractor failed to pay their subs, you can often resolve the lien
by paying the amount owed directly from your holdback fund. However, if the lien exceeds your holdback amount,

or if you didn't maintain proper holdbacks, the situation becomes more complex.

Immediate Steps When Facing a Lien

First, don't panic, but don't ignore it either. Contact a construction lawyer immediately - many offer free
consultations for lien matters. You can also call the Law Society of Ontario's lawyer referral service at 1-855-947-

5255 for help finding qualified legal counsel.

Verify the lien's validity by checking if the subcontractor actually worked on your property and whether proper notice
procedures were followed. In Ontario, subcontractors must provide written notice to homeowners within 60 days of

starting work, and many liens fail because this wasn't done properly.

Working with Your General Contractor

If you hired a general contractor who failed to pay their subs, this is primarily their responsibility. Contact your
contractor immediately and demand they resolve the situation. If they're legitimate and still in business, they should

handle this quickly to protect their reputation and licensing.

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



Check if your contractor has WSIB coverage through wsib.ca/clearances - contractors without proper coverage
often struggle financially and may not pay their subcontractors. Also verify their business registration through
ontario.ca/page/search-business-corporation.

Resolution Options

You have several paths forward. You might pay the subcontractor directly and pursue your general contractor for
reimbursement. You could negotiate a payment plan with the lien holder. In some cases, you might need to post

security (like a bond) to have the lien removed while disputing it.

If the amount is substantial, the subcontractor might eventually force a sale of your property to collect - but this is

expensive and time-consuming for them, so most prefer negotiated settlements.

Prevention for Future Projects

For your next Ottawa renovation project, always verify contractors through ESA (esasafe.com/contractor-locator) for
electrical work, TSSA (tssa.org) for gas work, and ensure they have current WSIB clearance. Maintain the 10%

holdback religiously, and consider requiring lien waivers from major subcontractors before making payments.

The City of Ottawa Building Code Services (613-580-2424) can also help verify if contractors have proper permits,

which legitimate contractors always obtain.

Bottom line: Act quickly, get legal advice, and remember that Ontario's lien laws include protections for

homeowners who follow proper procedures.

Q89
What is a lien, and can a contractor put one on my house?

Yes, contractors in Ottawa can legally place a construction lien on your property if they aren't paid for work

performed, and this lien can prevent you from selling or refinancing your home until resolved.

In Ontario, construction liens are governed by the Construction Act (formerly the Construction Lien Act), which
gives contractors, subcontractors, and material suppliers the right to claim an interest in your property when they've

provided labor or materials but haven't been paid.

How Construction Liens Work in Ottawa
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A construction lien essentially puts a legal claim against your property's title. Once registered with the Land
Registry Office, it creates a cloud on your title that must be resolved before you can sell, refinance, or transfer

ownership. The lien amount can include the unpaid work value plus interest and legal costs.

In Ottawa and throughout Ontario, contractors have 60 days from their last day of work to register a lien. They must
then take legal action within 90 days of registration to preserve the lien, or it expires. However, even an expired lien

remains on title until formally removed.

The 10% Holdback Protection

Ontario's Construction Act provides homeowners with important protection through the mandatory holdback
system. You're legally required to hold back 10% of the contract value for 60 days after substantial completion. This

holdback period allows subcontractors and suppliers to register liens if the general contractor hasn't paid them.

For example, on a $50,000 renovation in Ottawa, you'd hold back $5,000 for 60 days. After this period, if no liens
are registered, you can safely release the holdback. This system protects you from having to pay twice - once to

your contractor and again to unpaid subcontractors who might lien your property.

Red Flags and Protection Strategies

Be wary of contractors who demand full payment upfront or refuse to acknowledge the holdback requirement -
legitimate Ottawa contractors understand this is standard practice. Always verify your contractor's WSIB clearance
certificate at wsib.ca/clearances, as contractors without coverage may be more likely to face financial difficulties

leading to lien situations.

Ensure your contract clearly outlines payment schedules tied to completion milestones, never project start dates. A
typical Ottawa renovation should follow a schedule like 10% to start, 25% at rough-in completion, 25% at drywall

completion, 30% at substantial completion, and 10% holdback released after the lien period.

If You Face a Lien Situation

If a lien is registered against your Ottawa property, don't panic but act quickly. Contact a construction lawyer
immediately, as you have limited time to respond. You can potentially have the lien removed by paying into court,

posting security, or proving the claim is invalid.

For disputes or questions about construction liens in Ottawa, contact the City of Ottawa Building Code Services at
613-580-2424. For legal advice specific to your situation, consult with a lawyer experienced in Ontario construction

law.

The key is prevention: work with properly licensed contractors, maintain proper payment schedules with holdbacks,

and verify all subcontractors are being paid throughout your project.
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Should | pay my contractor before the work is inspected?

No, you should never pay a contractor in full before work is inspected and approved in Ottawa. This is one

of the biggest red flags in contractor scams, and Ontario law actually protects you with specific payment structures.

Ontario's Construction Lien Act Protection

Under Ontario's Construction Lien Act, you're legally entitled to hold back 10% of each payment until 60 days after
substantial completion. This "holdback" protects you from liens and ensures work meets standards. Any contractor

pressuring you to waive this holdback or pay in full upfront is either inexperienced or potentially fraudulent.
Proper Payment Schedule for Ottawa Projects

A legitimate payment structure typically looks like:

e Small deposit (10-15%) to secure materials

e Progress payments tied to completion milestones (minus 10% holdback each time)

e Final payment only after all inspections pass and you're satisfied
For work requiring City of Ottawa permits, never make final payment until you receive the "final inspection
passed" confirmation. You can verify inspection status by calling Building Code Services at 613-580-2424 or
checking the ottawa.ca building portal with your permit number.

ESA and TSSA Inspection Requirements

For electrical work, your contractor should arrange ESA (Electrical Safety Authority) inspection before asking for
final payment. You can verify the inspection passed at esasafe.com. Similarly, gas or HYAC work requires

TSSA inspection completion before final payment.

A professional contractor will actually prefer this approach - they want their work properly inspected and

approved because it protects their reputation and licensing.

Red Flags to Avoid
Be extremely cautious if a contractor:

e Demands full payment upfront "to buy materials"
e Pressures you to pay before permits are finalized

e Claims inspections aren't necessary

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



Wants cash only with no paper trail

Says they'll "handle the permits later"

Protecting Yourself in Ottawa

Always verify your contractor's credentials before any payment:

ESA license lookup at licensing.esasafe.com for electrical work

TSSA certification at tssa.org for gas/HVAC
¢ \WSIB clearance certificate from wsib.ca

e Proper business registration and insurance

The City of Ottawa Building Code Services can also confirm if permits are properly pulled and inspections
scheduled. Don't let anyone pressure you into paying before proper verification - legitimate contractors understand
and respect these protection measures.

Remember: if something goes wrong after you've paid in full, getting your money back becomes nearly impossible.
The holdback system and inspection requirements exist specifically to protect Ottawa homeowners from this exact

scenario.
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Q91
Is it normal for a contractor to ask for a 50% deposit?

A 50% deposit is excessive and potentially ared flag in Ottawa's construction market. Legitimate contractors

typically ask for 10-20% down, with the remainder paid in stages as work progresses.
What's Normal in Ottawa

Most reputable Ottawa contractors follow a payment structure like this:

e 10-20% deposit to secure materials and start date
e Progress payments tied to completion milestones (25-30% at rough-in, 25-30% at substantial completion)
e Final 10% holdback retained for 60 days after completion (required under Ontario's Construction Act)

For larger projects over $50,000, some contractors might request up to 25-30% upfront, but anything
approaching 50% should raise concerns.
Why Large Deposits Are Risky

Contractors asking for large upfront payments often have cash flow problems, lack proper financing
relationships with suppliers, or worse - are running scams. In Ottawa's construction market, established
contractors have credit accounts with suppliers and don't need your money to purchase materials before starting

work.

Red Flags to Watch For
Be especially cautious if the contractor also:

e Showed up at your door unsolicited

e Pressures you to sign immediately

e Lacks proper Ontario licensing (ESA for electrical, TSSA for gas work)
e Can't provide WSIB clearance certificate

e Won't provide references from recent Ottawa projects

e Quotes significantly below other estimates

Protecting Yourself in Ottawa
Before paying any deposit, verify the contractor through:

e ESA license lookup at esasafe.com/contractor-locator for electrical work
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e TSSA certification at tssa.org for gas/HVAC work
e WSIB clearance certificate to ensure coverage
e Better Business Bureau and online reviews

e References from recent projects in Ottawa neighborhoods

What to Do Instead
Counter-propose a payment schedule tied to work completion:

e Small deposit (10-15%) to start

e Payment when materials arrive on site

e Progress payments at defined milestones

e Final payment minus 10% holdback after completion
If they refuse reasonable payment terms, find another contractor. Ottawa has many qualified professionals who
understand proper payment structures and consumer protection laws.

Remember: under Ontario's Construction Act, you're entitled to hold back 10% of the contract value for 60 days

after substantial completion to protect against liens and deficiencies.

Q92
How much should | hold back from my contractor?

In Ontario, you must hold back 10% of the value of work completed under the Construction Lien Act - this

is mandatory for your protection as a homeowner in Ottawa.

This holdback isn't optional or negotiable - it's required by provincial law to protect you from potential liens if your

contractor doesn't pay their subcontractors or suppliers. Here's exactly how it works in Ottawa:

The 10% Holdback Rule

For any construction project in Ottawa, you hold back 10% of each progress payment until 60 days after substantial
completion of the work. So if your contractor completes $10,000 worth of work, you pay $9,000 and hold back

$1,000. This continues throughout the project.

The 60-day clock starts ticking from when the work is substantially complete - not when you make final payment or

when minor deficiencies are fixed. During this period, any unpaid subcontractors or suppliers can file a construction
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lien against your Ottawa property.

How to Handle Holdbacks Properly

Set up a separate bank account for holdbacks - don't just keep the money in your regular account. This shows good
faith and makes it easier to track. Many Ottawa homeowners use a simple savings account specifically for this

purpose.

Your contractor should understand this requirement - if they push back or seem unfamiliar with the Construction
Lien Act, that's a red flag. Legitimate contractors in Ottawa work with holdbacks regularly and factor them into their

cash flow.

Payment Schedule Best Practices

Never pay large amounts upfront. A typical payment schedule in Ottawa might be: 10% to start, then progress
payments tied to completion milestones, with 10% held back from each payment. For a $50,000 renovation, you
might pay $4,500 to start (10% minus holdback), then $9,000 when framing is complete, $9,000 when drywall is

finished, and so on.

When to Release the Holdback

After 60 days from substantial completion, if no liens have been filed, you can release the holdback. Before
releasing it, do a final walkthrough to ensure any deficiencies are corrected. Some Ottawa homeowners hold back a

small amount (1-2%) for 30 days after the main holdback release to ensure everything is working properly.

Red Flags to Watch For

Be wary of contractors who demand payment in full upfront, don't understand holdback requirements, or pressure
you to release holdbacks early. Also watch for contractors who aren't registered for WSIB - you can verify this at

wsib.ca/clearances.

For more guidance on contractor agreements and payment schedules, contact the City of Ottawa Building Code
Services at 613-580-2424. They can also help you understand if your project requires permits, which affects your

holdback timeline.

The Construction Lien Act protects Ottawa homeowners, but only if you follow the rules properly. That 10%

holdback is your safety net - use it.

Q93
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What should I do if my contractor won't finish the job?

If your contractor won't finish the job in Ottawa, your first step is to document everything and understand
your legal rights under Ontario's Construction Act - you have stronger protections than many homeowners
realize.

Immediate Steps to Take

Start by putting your concerns in writing. Send a registered letter to your contractor outlining the unfinished work,
referencing your original contract, and setting a reasonable deadline for completion (typically 10-15 business days).
Keep copies of everything - your original contract, payments made, photos of incomplete work, and all

communications.

Check if your contractor is properly licensed through the ESA (for electrical work at esasafe.com/contractor-locator)
or TSSA (for gas/HVAC work at tssa.org). If they're unlicensed and doing work requiring permits, this strengthens

your position significantly.

Understanding Your Legal Protections in Ontario

Under Ontario's Construction Act, you have the right to withhold payment for incomplete work. If you haven't paid in
full, hold back at least 10% until completion - this is actually required by law for contracts over $500. The contractor

cannot place a construction lien on your property for work they haven't completed.

For contracts over $50, Ontario's Consumer Protection Act may also apply, giving you additional rights including the
ability to cancel certain contracts within specific timeframes.

Escalation Options in Ottawa

Contact the City of Ottawa Building Code Services at 613-580-2424 if permit work is involved. They can confirm
whether work meets code requirements and may issue compliance orders. This is particularly important for

structural, electrical, or plumbing work that requires inspection.

If your contractor is incorporated, file a complaint with the Better Business Bureau and check their standing with the
Ministry of Government and Consumer Services. For significant amounts, consider small claims court (up to

$35,000 in Ontario) or consult with a construction lawyer.

Financial Protection Strategies

Never pay contractors in full upfront. Ontario construction best practice is to pay no more than 10% down, with
progress payments tied to completed milestones. If you've already overpaid, document this carefully as it

strengthens any legal action.
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Verify the contractor has WSIB coverage at wsib.ca/clearances and appropriate insurance. If they don't, you could
be liable for workplace injuries, giving you additional leverage to demand completion.
Getting the Work Completed

You may need to hire another contractor to complete the work. Get detailed quotes for the remaining work and
keep all documentation. Under Ontario law, you can potentially recover the additional costs from the original

contractor if the replacement work costs more than your remaining contract balance.

Official Resources and Next Steps

Contact Consumer Protection Ontario at ontario.ca/consumer or 1-800-889-9768 for guidance on your specific

situation. They can help you understand your rights and next steps.

For permit-related issues, reach out to City of Ottawa Building Code Services. If the work involves utilities, contact
ESA (1-877-372-7233) or TSSA (1-877-682-8772) depending on the trade.

The key is acting quickly while documenting everything. Ontario's construction laws favor homeowners who can
prove their case with proper documentation and who haven't waived their rights through improper payment

practices.
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Q94
Is there a contractor licensing board | can complain to in Ontario?

In Ontario, there is no single contractor licensing board, but you have several regulatory bodies and

consumer protection agencies where you can file complaints depending on the type of work and issue.

For electrical contractors in Ottawa and across Ontario, the Electrical Safety Authority (ESA) handles complaints
about Licensed Electrical Contractors (LECSs). If an electrical contractor performed unsafe work, violated codes, or
operated without proper licensing, you can file a complaint at esasafe.com or call 1-877-372-7233. The ESA has

enforcement powers and can investigate, fine, or suspend electrical contractors.

For gas fitting and HVAC work, the Technical Standards and Safety Authority (TSSA) oversees certified
technicians. Complaints about unsafe gas work or improperly certified technicians can be filed at tssa.org or by
calling 1-877-682-8772.

Consumer Protection Ontario handles broader contractor complaints including fraud, misleading advertising, and
contract disputes. You can file complaints online at ontario.ca/consumer or call 1-800-889-9768. They investigate

unfair business practices and can take enforcement action.

For construction lien issues or payment disputes, contact the Ministry of Government and Consumer Services. If

your contractor isn't paying subcontractors or suppliers, this affects your property through potential liens.

Better Business Bureau (BBB) serving Ottawa accepts complaints and mediates disputes, though they have no

regulatory power. Many Ottawa contractors care about their BBB rating.

The City of Ottawa Building Code Services (613-580-2424) can investigate complaints about work done without

required permits or code violations. They can issue stop-work orders and require corrections.

What to include in your complaint: Document everything - contracts, photos, correspondence, payment records,
and permit numbers. Be specific about safety concerns, code violations, or fraudulent practices rather than just
quality disputes.

WSIB also accepts complaints if contractors are operating without proper workplace safety insurance, which is

required for most construction work in Ontario.

For the most effective resolution, file with the specific regulatory body that oversees your contractor's trade, then

follow up with Consumer Protection Ontario for broader business practice issues.

Q95
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Can | sue my contractor for poor work in Ontario?

Yes, you can sue your contractor for poor work in Ontario, but there are several steps you should take first

that may resolve the issue faster and cost less than going to court.

In Ontario, homeowners have strong legal protections under the Consumer Protection Act and common law when
contractors fail to deliver work that meets reasonable standards or contract specifications. However, litigation

should typically be your last resort after other remedies have been exhausted.

Start with Direct Communication and Documentation

Before considering legal action, document everything thoroughly. Take detailed photos of the defective work, keep
all contracts, invoices, emails, and text messages. Write a formal letter to your contractor outlining the specific
problems and requesting they return to fix the work within a reasonable timeframe (typically 30 days). Send this by

registered mail to create a paper trail.

Many contractors will respond positively to professional, documented complaints, especially if they're legitimate
businesses concerned about their reputation. If your contractor is a member of a trade association or has Better

Business Bureau accreditation, file complaints with these organizations as additional pressure.

Warranty and Lien Rights Protection

Under Ontario law, contractors provide an implied warranty that work will be performed in a workmanlike manner
using suitable materials. This applies even if not explicitly written in your contract. If you haven't made final

payment, you have significant leverage - don't pay for work that doesn't meet standards.

Ontario's Construction Act also provides homeowner protections. You're entitled to hold back 10% of the contract
value for 60 days after substantial completion to ensure any defects are corrected. If you've already paid in full,
you've lost this important leverage tool.

Small Claims Court for Most Disputes

For claims under $35,000, Ontario's Small Claims Court is your most practical legal option. The process is
designed for self-representation, with simplified procedures and reasonable filing fees (around $100-300 depending

on claim size). Small claims cases typically resolve within 6-12 months, much faster than Superior Court.

You'll need to prove the contractor breached their contract or failed to meet reasonable standards. Expert testimony

from another contractor may be necessary to establish what constitutes proper workmanship in your situation.

Alternative Dispute Resolution
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Consider mediation before litigation. Many contractors' insurance policies include mediation coverage, and it's
much faster and cheaper than court proceedings. The Ontario government also offers dispute resolution services

through various consumer protection agencies.

If your contractor is ESA-licensed (electrical) or TSSA-certified (gas), file complaints with these regulatory bodies.
While they focus on safety rather than quality, serious defects often involve code violations that these authorities

will investigate.

When to Hire a Lawyer

For complex cases involving structural issues, significant damages over $35,000, or contractors who've
disappeared entirely, consult with a construction lawyer. Many offer free initial consultations and can advise

whether your case has merit.

Be aware that even if you win in court, collecting the judgment can be challenging if the contractor has limited
assets or declares bankruptcy. This is why checking WSIB clearances, insurance coverage, and business

registration before hiring is so crucial.

Practical Considerations

Litigation costs can quickly exceed the value of smaller claims. Court fees, lost wages for court appearances, and
potential legal costs if you lose can add up significantly. Many homeowners find that the threat of legal action,
combined with negative online reviews and regulatory complaints, motivates contractors to address problems

voluntarily.

For future projects, always verify contractor licensing through ESA (esasafe.com) or TSSA (tssa.org), check WSIB
clearances, and ensure they carry adequate liability insurance. A well-vetted contractor is far less likely to create

problems requiring legal action.

The key is acting quickly - most limitation periods for construction defects are two years from discovery, so don't

delay if you're considering legal action.

What are storm chaser contractors, and why should | avoid them?

Storm chaser contractors are out-of-town contractors who follow severe weather events like hailstorms,

windstorms, or ice storms into Ottawa and surrounding areas, aggressively soliciting door-to-door for
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immediate roofing and exterior repairs.

These contractors typically arrive in Ottawa within days of major weather events - like the devastating May 2022
derecho or significant hail storms that hit areas like Kanata, Orleans, and Barrhaven. They drive through

neighborhoods looking for visible damage and knock on doors offering "free inspections” and immediate repairs.

Why Storm Chasers Are Dangerous in Ottawa

Storm chasers exploit the urgency homeowners feel after storm damage. They pressure you to sign contracts
immediately, often claiming they can "deal directly with your insurance company" or that they have "materials on the
truck right now." However, these contractors typically lack proper Ontario licensing, aren't familiar with Ottawa's

permit requirements, and often disappear once they collect payment.

In Ontario, roofing contractors should be registered with WSIB and carry proper liability insurance. Storm chasers
frequently can't provide valid WSIB clearance certificates or proof of Ontario-based insurance coverage. They may
not understand City of Ottawa permit requirements - while minor roof repairs under 10 square meters typically don't

need permits, larger repairs or full replacements do require permits from Building Code Services (613-580-2424).

Red Flags to Watch For

Storm chasers often use high-pressure tactics like claiming your "insurance claim will expire" or offering to waive
your deductible (which is actually insurance fraud). They may quote prices significantly higher than local Ottawa
contractors, claiming materials are scarce due to storm damage. Many demand large upfront payments or full

payment before starting work.

Legitimate Ottawa-area contractors will provide local references, proper licensing documentation, and detailed
written estimates. They understand that insurance claims in Ontario can take time to process and won't pressure

you to sign immediately.

Protecting Yourself in Ottawa

After storm damage, contact your insurance company first to report the claim. Get multiple quotes from established
Ottawa-area contractors - check their WSIB clearance at wsib.ca/clearances and verify they have a local business
address. For roofing work, ensure they're familiar with Ontario Building Code requirements for wind and snow loads

specific to our climate.

If you need emergency tarping or temporary repairs, local Ottawa contractors understand the urgency but will still
provide proper documentation and fair pricing. The City of Ottawa Building Code Services can confirm permit

requirements for your specific repair at ottawa.ca/building.
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Never sign contracts with door-to-door solicitors immediately after storm damage. Legitimate contractors will give
you time to review contracts and get multiple opinions. Report aggressive storm chasers to the City of Ottawa at

311 or Ontario's consumer protection office.

Remember: the best time to identify quality contractors is before you need them, not in the chaos following storm

damage.
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Q97
Is door-to-door contractor solicitation a scam?

Door-to-door contractor solicitation is a major red flag in Ottawa and across Ontario - while not always

illegal, it's the preferred method of scammers and unlicensed operators who prey on homeowners.

The City of Ottawa and Ontario Consumer Protection strongly warn against hiring door-to-door contractors. These
operators typically target seniors and vulnerable homeowners with high-pressure tactics, often claiming they

"noticed problems" with your roof, driveway, or siding while "working in the neighborhood."”

Common Door-to-Door Scam Tactics in Ottawa

Legitimate contractors rarely need to solicit door-to-door because they're busy with referrals and repeat customers.
Scammers use tactics like claiming they have "leftover materials” from another job nearby, offering steep "today
only" discounts, or insisting they need payment upfront to "secure materials." They often target specific Ottawa

neighborhoods like Kanata, Orleans, or Barrhaven in organized campaigns.

These operators frequently lack proper licensing - they won't have ESA electrical licenses (check at esasafe.com),
TSSA gas certifications, or valid WSIB clearances. They often provide fake business cards with out-of-province

phone numbers and no fixed Ottawa address.

What Ottawa Homeowners Should Do

Never hire a contractor who shows up uninvited. If someone knocks claiming to see roof damage or driveway
issues, politely decline and get a second opinion from a contractor you research independently. Legitimate
contractors will provide proper licensing information, local references, and detailed written estimates without

pressure.

Always verify any contractor through the City of Ottawa Building Code Services (613-580-2424) if permits are
required. Check ESA licensing at licensing.esasafe.com for electrical work, and TSSA certification at tssa.org for

gas work. Confirm WSIB coverage at wsib.ca/clearances.

Your Rights Under Ontario Law

Ontario's Consumer Protection Act gives you a 10-day cooling-off period for contracts signed at your home, but
scammers often ignore this law entirely. They may demand immediate payment, start work without permits, or
disappear after taking deposits.

If you've already signed with a door-to-door contractor, contact the City of Ottawa at 311 to report unlicensed

activity, and consider contacting Ontario Consumer Protection for assistance. Remember, legitimate contractors

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



welcome verification of their credentials and never pressure you to sign immediately.

The safest approach is always to research contractors yourself, get multiple quotes, and verify all licensing before

any work begins.

Q98
What should | do if a contractor is pressuring me to decide quickly?

If a contractor is pressuring you to decide quickly in Ottawa, that's a major red flag - legitimate contractors

understand that home renovations are significant investments requiring careful consideration.

High-pressure tactics are one of the most common warning signs of contractor scams in the Ottawa area.
Reputable contractors know that homeowners need time to review contracts, get multiple quotes, verify licensing,

and make informed decisions about their investment.

Why Contractors Use Pressure Tactics

Scam artists and unethical contractors create artificial urgency to prevent you from doing proper due diligence.
They might claim they have materials "left over from another job" or offer a "one-time discount” that expires
immediately. Legitimate contractors in Ottawa are typically booked weeks or months in advance and don't need to

pressure homeowners into quick decisions.

What You Should Do Immediately

Take a step back and give yourself time to think. Tell the contractor you need at least 48-72 hours to review any
proposal, regardless of their timeline. If they refuse to honor this reasonable request, that tells you everything you

need to know about working with them long-term.

Use this time to verify their credentials through the proper Ottawa and Ontario channels. Check their ESA license at
esasafe.com if they're doing electrical work, verify TSSA certification at tssa.org for gas or HVAC work, and confirm
their WSIB clearance certificate. Contact the City of Ottawa Building Code Services at 613-580-2424 to understand

what permits your project requires and whether this contractor can legally pull them.

Get Multiple Quotes

No matter what the contractor says about timing, always get at least three detailed written quotes from different
contractors. This helps you understand fair market pricing in Ottawa and gives you leverage in negotiations. Each

guote should break down materials, labor, permits, and timeline clearly.
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Verify Their Local Presence

Pressure tactics are often used by contractors who aren't established in Ottawa. Ask for local references from
recent projects in neighborhoods like Kanata, Orleans, or Barrhaven. Drive by some of their claimed job sites if

possible. Check if they have a legitimate Ottawa business address, not just a P.O. box or cell phone number.

Protect Yourself Legally

Never sign anything under pressure. Any legitimate contract should include a cooling-off period where you can
cancel within a few days. In Ontario, door-to-door sales contracts have automatic cancellation rights, but it's better

to avoid high-pressure situations entirely.

Remember that under Ontario's Construction Lien Act, you're required to hold back 10% of payments for 60 days
after completion anyway, so there's built-in protection time regardless of their urgency claims.

Trust Your Instincts

If something feels wrong about the pressure tactics, trust that feeling. Ottawa has plenty of qualified, ethical
contractors who will respect your decision-making process. The right contractor for your project will provide detailed

information, answer questions patiently, and give you reasonable time to make an informed choice.

For help finding verified contractors in Ottawa who follow proper business practices, check our contractor directory

where all listings are pre-screened for licensing and local reputation.

Is it ared flag if a contractor has no online reviews?

In Ottawa's competitive contractor market, having zero online reviews isn't automatically disqualifying, but

it definitely requires extra due diligence on your part.

Many legitimate contractors in Ottawa, especially smaller operations or those who rely heavily on word-of-mouth
referrals, may have minimal online presence. Some experienced contractors in areas like Kanata, Orleans, or
Manotick have built their businesses entirely through neighborhood referrals and repeat customers without focusing

on digital marketing.

However, the complete absence of any online footprint should prompt you to dig deeper into their credentials and

reputation through other channels.

What to verify when there are no online reviews:
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Start with their licensing and insurance status through official channels. For electrical contractors, verify their
Licensed Electrical Contractor (LEC) status at licensing.esasafe.com. For gas work, check TSSA certification at

tssa.org. Confirm their WSIB clearance certificate is current - this is crucial protection for Ottawa homeowners.

Ask the contractor directly for recent customer references and actually call them. A legitimate contractor should
readily provide 3-5 recent customers in Ottawa who will speak about their work quality, timeliness, and

professionalism. If they hesitate or make excuses about privacy, that's concerning.

Request to see examples of their recent work, ideally projects similar to yours in Ottawa neighborhoods. Many
contractors keep photos of completed projects on their phones or can arrange for you to drive by recent jobs (with

homeowner permission).

Verify they have proper business registration with the Ontario government and check if they're registered with the

Better Business Bureau, even if they don't have reviews there.
Red flags that make no reviews more concerning:

Be wary if they can't provide any verifiable references, refuse to show you examples of their work, or pressure you
to sign immediately without time to verify their credentials. Also concerning: no fixed business address in the

Ottawa area, demands for large upfront payments, or reluctance to provide detailed written estimates.

The combination of no online presence AND inability to provide solid references from recent Ottawa customers

should send you looking elsewhere.
Protecting yourself:

Even with a contractor who has no online reviews but checks out otherwise, start with a smaller project if possible,
ensure all permits are properly pulled through the City of Ottawa (613-580-2424), and follow Ontario's Construction

Lien Act requirements including the 10% holdback for 60 days after completion.

Remember, in Ottawa's market, you have plenty of options - don't settle for a contractor you can't fully verify.
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Q100

Why do some contractors not want to sign a written contract?

Many contractors avoid written contracts because it limits their ability to change terms, add costs, or walk

away from problems - which should be a major red flag for Ottawa homeowners.

In Ontario, any construction project over $50 should have a written contract under the Consumer Protection Act,
and for good reason. When contractors resist putting agreements in writing, they're often trying to maintain flexibility

that benefits them at your expense.

Common Reasons Contractors Avoid Written Contracts

Scope Creep Protection - Without written specifications, contractors can easily claim that additional work wasn't
included in the original agreement. They might quote you for "bathroom renovation” but then charge extra for every

fixture, tile removal, or unexpected issue that any experienced contractor should anticipate.

Payment Flexibility - Verbal agreements make it easier to demand large upfront payments or change payment
schedules. Ontario's Construction Lien Act requires specific holdback procedures (10% held for 60 days after

completion), but contractors who avoid contracts often try to circumvent these consumer protections.

License and Insurance Hiding - Legitimate written contracts must include the contractor's business registration,
WSIB clearance number, and insurance details. Contractors operating without proper licensing or insurance will

avoid contracts that would expose their non-compliance with Ontario regulations.

Quality Standards Avoidance - Without written specifications about materials, timelines, and workmanship
standards, it becomes nearly impossible to hold contractors accountable for poor work or delays.

Red Flags in Ottawa's Market

Be especially wary of contractors who say "we've worked this way for 20 years" or "handshake deals are better."
Ottawa's construction market has legitimate, professional contractors who understand that written contracts protect
both parties. Those who resist are often:

e Unlicensed or operating without proper ESA/TSSA certifications

e Lacking WSIB coverage or proper insurance

¢ Planning to use substandard materials or cut corners

¢ Inexperienced with permit requirements through City of Ottawa Building Code Services

What Ottawa Homeowners Should Demand
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Every contract should specify the work scope, materials (including model numbers), timeline, total cost, payment
schedule, permit responsibilities, and cleanup procedures. For electrical work, ensure the contractor's ESA license

number is included. For gas work, verify their TSSA certification is documented.

The contract should also outline who obtains permits through ottawa.ca/building and how change orders will be
handled. Never accept "we'll figure it out as we go" - that's not how professional contractors operate in Ottawa's

regulated construction environment.

Bottom line: Contractors who won't sign written contracts are telling you they don't want to be held accountable. In
Ottawa's competitive market, you can easily find licensed, insured professionals who welcome detailed contracts

because they protect everyone involved.

Contact City of Ottawa Building Code Services at 613-580-2424 if you need guidance on permit requirements that

should be included in your contract.

Should I be worried if a contractor asks for full payment upfront?

Yes, you should be very concerned if an Ottawa contractor asks for full payment upfront - this is a major

red flag and violates Ontario's Construction Lien Act requirements.

Under Ontario law, contractors cannot demand more than 10% down payment on most residential projects. The
Construction Lien Act specifically protects homeowners by requiring a 10% holdback on all payments until 60 days

after substantial completion. This means even your final payment should retain 10% until this waiting period ends.

What Ontario Law Allows for Down Payments
Legitimate contractors in Ottawa typically ask for:

e 10% down payment to secure the job and cover initial material costs

e Progress payments tied to completed milestones (30% at rough-in, 30% at drywall, etc.)
e Final payment minus 10% holdback at substantial completion

e Final 10% released 60 days later if no liens are filed

The only exceptions are very small jobs under $500 or specialty items requiring full payment to suppliers, but

even then, reputable contractors will explain this clearly.

Ottawa Construction Network — ottawaconstructionnetwork.com — Generated February 23, 2026



Why Contractors Ask for Full Payment Upfront
Unfortunately, contractors requesting full upfront payment often fall into these categories:

Scam artists who disappear with your money
Cash-flow problems - using your money to finish someone else's job
Unlicensed operators who don't understand legal requirements

Door-to-door scammers particularly common after storms in Ottawa neighborhoods

Red Flags Beyond Upfront Payment
Watch for these additional warning signs in Ottawa:

No fixed business address (just a cell phone)

Can't provide ESA license number for electrical work
No WSIB clearance certificate

Pressure tactics ("this price expires today")

Showed up unsolicited at your door

Quotes significantly below others (30%+ lower)

How to Verify Contractor Legitimacy in Ottawa
Before any payment, verify:

ESA license at esasafe.com/contractor-locator for electrical work
TSSA certification at tssa.org for gas/HVAC work

WSIB clearance certificate (they should provide this)

Business registration through Ontario's business registry

Better Business Bureau rating and complaint history
Protecting Yourself in Ottawa

If a contractor insists on full payment upfront:

Walk away immediately - no legitimate contractor requires this
Report them to Ottawa Police if they're door-to-door scammers
Contact Consumer Protection Ontario at ontario.ca/consumer

Get multiple quotes from established Ottawa contractors with proper licensing
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For major renovations requiring City of Ottawa building permits, ensure your contractor can pull permits through the
ottawa.ca/building portal. Licensed contractors will understand permit requirements and legal payment structures.
Remember: legitimate Ottawa contractors want to build long-term reputations in our community. They'll be happy to

explain payment schedules that protect both parties and comply with Ontario law.

Q102

What are common contractor scams in Ottawa?

Ottawa homeowners face several common contractor scams, from door-to-door roofing schemes to
unlicensed electrical work - here's how to protect yourself in our market.
Door-to-Door Roofing and Driveway Scams

These are extremely common in Ottawa neighborhoods like Kanata, Orleans, and Barrhaven. Scammers knock on
doors claiming they're "working in the area" and noticed roof damage or offer leftover materials from another job.

They demand large upfront payments, do shoddy work, or disappear entirely.

Red flags: Unsolicited visits, pressure to sign immediately, cash-only payments, no local address or proper
licensing.

Unlicensed Electrical and Gas Work

In Ontario, all electrical work requires ESA (Electrical Safety Authority) permits, and gas work needs TSSA

certification. Scammers offer "cheaper” work without permits, putting your family at risk and voiding insurance.

Protection: Always verify contractors at esasafe.com/contractor-locator for electrical work and tssa.org for gas

work. Licensed contractors will gladly provide their license numbers upfront.

Fake Storm Damage Claims

After Ottawa's frequent ice storms and severe weather, scammers canvas affected neighborhoods offering
"emergency repairs" and promising to handle insurance claims. They often cause more damage or inflate claims

fraudulently.

What to do: Contact your insurance company directly first. Get multiple quotes from verified local contractors

before agreeing to any work.

Permit Avoidance Schemes
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Some contractors offer to skip City of Ottawa permits to "save money and time." This leaves you liable for code

violations, safety issues, and problems when selling your home.

Reality check: Most renovation work in Ottawa requires permits. Contact City of Ottawa Building Code Services at
613-580-2424 or check ottawa.ca/building to understand what's required. Legitimate contractors know the permit
process and factor it into their quotes.

WSIB and Insurance Fraud

Contractors working without WSIB coverage or proper insurance put homeowners at financial risk if accidents occur

on your property.

Verification steps: Always request current WSIB clearance certificates at wsib.ca/clearances and verify general
liability insurance. Don't let work begin without seeing these documents.

Payment Scams and Lien Risks

Demanding large upfront payments or full payment before completion are major red flags. Under Ontario's
Construction Lien Act, you should hold back 10% of payments for 60 days after completion to protect against liens

from unpaid subcontractors or suppliers.

Safe payment schedule: Never pay more than 10% upfront, make progress payments tied to completed work, and
always hold back that final 10% for the required 60-day period.

How to Protect Yourself

Get multiple detailed quotes from contractors found through ottawa.ca's contractor directory or verified through
proper licensing channels. Check references from recent Ottawa-area projects. For any electrical work, verify the

contractor at licensing.esasafe.com, and for gas work, confirm TSSA certification.

Always insist on written contracts specifying materials, timelines, permit responsibilities, and payment schedules.

When in doubt, contact Ontario's consumer protection office at ontario.ca/consumer or the Better Business Bureau.

Remember: Legitimate Ottawa contractors welcome verification of their credentials, provide local references, and

follow proper permit processes. If someone pressures you to decide immediately or avoid permits, walk away.

For verified contractors in the Ottawa area, check our directory at https://ottawaconstructionnetwork.com/directory

to connect with properly licensed professionals.
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Q103

What are the red flags that a contractor might be a scam?

Red flags for contractor scams in Ottawa include door-to-door solicitation, demands for full payment

upfront, no fixed business address, and lack of proper Ontario licensing through ESA or TSSA.
Here are the major warning signs that should make Ottawa homeowners immediately cautious:

Solicitation and Pressure Tactics Legitimate contractors in Ottawa don't go door-to-door offering services. Be
extremely wary of anyone who shows up unannounced claiming they "noticed work needed on your roof" or have
"leftover materials from a nearby job." Scammers often create artificial urgency, saying prices are only good "today"
or that you must decide immediately. Real contractors understand that home renovations require time to consider
and compare quotes.

Payment Red Flags Never pay the full amount upfront. Ontario's Construction Lien Act requires a 10% holdback
for 60 days after substantial completion specifically to protect homeowners. Legitimate Ottawa contractors typically
ask for 10-15% down, with progress payments tied to completion milestones. Be suspicious of contractors
demanding cash payments, unusually large deposits, or payment before any work begins. Scammers often

disappear once they have your money.

Licensing and Insurance Issues In Ontario, electrical contractors must have ESA (Electrical Safety Authority)
licenses, and gas technicians need TSSA certification. Always verify licenses at esasafe.com/contractor-locator for
electrical work or tssa.org for gas/HVAC. Legitimate contractors carry WSIB coverage and liability insurance - ask

to see current certificates. If they can't provide proof of licensing and insurance, walk away immediately.

Business Legitimacy Concerns Scammers often operate without fixed business addresses, using only cell
phones and P.O. boxes. Legitimate Ottawa contractors have established business locations, landline phones, and
professional websites. Be cautious of contractors who can't provide local references from recent Ottawa-area

projects. Check if they're registered with the Better Business Bureau and search online for reviews and complaints.

Permit and Inspection Avoidance Reputable contractors know Ottawa's permit requirements and factor them into
guotes. Be suspicious of anyone suggesting you can "skip the permits" or avoid City of Ottawa inspections. This is
illegal and leaves you liable for code violations. Legitimate contractors will explain what permits are needed and

either obtain them or guide you through the process with City of Ottawa Building Code Services (613-580-2424).

Quote and Contract Issues Scammers often provide verbal estimates or handwritten quotes on scraps of paper.
Professional contractors provide detailed written quotes specifying materials, labor, timelines, and permit costs. Be
wary of quotes significantly lower than others - they're often too good to be true. Legitimate contractors don't ask

you to sign contracts immediately or pressure you to decide before getting multiple quotes.
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Verification Steps for Protection Always verify contractor credentials through official channels: ESA licensing at
esasafe.com, TSSA certification at tssa.org, and WSIB clearance at wsib.ca/clearances. Check with the City of
Ottawa (ottawa.ca/building) about permit requirements for your project. Get at least three written quotes and never

feel pressured to decide quickly.

If something feels wrong, trust your instincts. Legitimate Ottawa contractors welcome questions about licensing,
insurance, and references because they have nothing to hide. When in doubt, contact Ontario's consumer

protection office or the Better Business Bureau before signing anything or making payments.

Q104

What is a WSIB clearance certificate and why is it important?

A WSIB clearance certificate is a document that proves an Ontario contractor has no outstanding debts
with the Workplace Safety and Insurance Board - and it's absolutely crucial for Ottawa homeowners to

verify before hiring any contractor.

In Ontario, all contractors with employees must register with WSIB and maintain coverage for workplace injuries.
The clearance certificate shows they're current on all premiums and have no outstanding balances. This matters
enormously because if you hire a contractor without valid WSIB coverage, you could become liable for any

workplace injuries that occur on your property.

How WSIB Protects Ottawa Homeowners

When a contractor's employee gets injured on your Ottawa property, WSIB coverage protects you from potential
lawsuits and liability claims. Without it, an injured worker could sue you directly as the property owner. Given that
construction work inherently involves risks - from falls to electrical hazards - this protection is essential for any

project, whether it's a simple deck repair in Kanata or a major kitchen renovation in the Glebe.

The certificate also indicates the contractor runs a legitimate business. Contractors who skip WSIB registration
often cut other corners too - like proper licensing, insurance, or building permits. It's frequently one of the first red

flags in identifying fly-by-night operators.

How to Verify WSIB Clearance in Ottawa

Getting verification is straightforward through WSIB's online system. Visit wsib.ca and use their clearance certificate
lookup tool. You'll need the contractor's business name and WSIB account number (which they should provide

readily). The system shows their current status and any restrictions.
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Legitimate contractors will provide their WSIB information upfront and often include it in their quotes. If a contractor
hesitates, claims they don't need it, or says they'll "handle it later," that's a major red flag. Never start work without

confirming active coverage.

What to Watch For

Be especially cautious of contractors who claim they don't need WSIB because they work alone. While sole
proprietors without employees aren't required to register, many choose optional coverage for their own protection.

More importantly, if they hire any subcontractors or helpers during your project, those workers must be covered.

Some contractors try to avoid WSIB by misclassifying employees as independent contractors. This creates liability
gaps that could leave you exposed. Always verify that everyone working on your Ottawa property is properly

covered.

Integration with Other Verifications

WSIB clearance works alongside other essential verifications for Ottawa contractors. Check their ESA electrical
license at esasafe.com if they're doing electrical work, verify TSSA certification for gas work at tssa.org, and
confirm they have proper liability insurance. The City of Ottawa Building Code Services (613-580-2424) can also

verify if they've pulled permits properly for previous projects.

For any significant renovation project in Ottawa - whether in Barrhaven, Orleans, or downtown - requiring WSIB
clearance should be non-negotiable. It's a simple step that provides crucial protection and helps ensure you're

working with a professional, legitimate contractor.

Why do | need to verify WSIB coverage before hiring a contractor?

WSIB coverage verification is crucial in Ottawa because if your contractor doesn't have valid coverage and
a worker gets injured on your property, you could be held financially responsible for their medical costs,

lost wages, and rehabilitation expenses.

In Ontario, the Workplace Safety and Insurance Act makes property owners potentially liable when uninsured
contractors work on their premises. This means if a roofer falls, an electrician gets shocked, or any worker suffers
an injury during your renovation, you might face thousands or even tens of thousands in costs if the contractor lacks

proper WSIB coverage.
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How WSIB Protection Works in Ontario

WSIB (Workplace Safety and Insurance Board) coverage protects both workers and property owners. When
contractors have valid coverage, WSIB handles all injury-related costs, medical treatment, and wage replacement.

Without it, that financial responsibility can shift to you as the property owner, regardless of fault.

This is especially important for Ottawa homeowners hiring contractors for roofing, electrical work, plumbing, or any
renovation involving multiple trades. Construction work inherently carries injury risks, and Ottawa's older homes
often present additional challenges like steep roofs, tight electrical panels, or structural surprises that increase

accident potential.

Verifying WSIB Coverage in Ottawa

Check any contractor's WSIB status at wsib.ca/clearances before signing contracts. You'll need the contractor's
business name and registration number. The clearance certificate shows current coverage status and confirms

they're meeting their premium obligations.

For Ottawa projects, also verify this information matches what's on their City of Ottawa business license and any
trade-specific licensing (ESA for electrical, TSSA for gas work). Legitimate contractors readily provide WSIB

clearance certificates - those who hesitate or make excuses often lack proper coverage.

What to Watch For

Red flags include contractors who claim they "don't need WSIB because they work alone" (sole proprietors still
need coverage in construction), offer to reduce prices if you "don't worry about insurance," or provide expired
clearance certificates. Some unscrupulous contractors show valid certificates from other companies they don't

actually work for.

Always verify the WSIB clearance certificate matches the contractor's legal business name and covers the dates of
your project. For larger Ottawa renovations, request updated certificates if work extends beyond the original

clearance period.

Official Resources

Verify WSIB coverage at wsib.ca/clearances or call WSIB directly at 1-800-387-0750. For questions about
contractor licensing requirements in Ottawa, contact the City's Business Licensing office at 613-580-2424. The
Ontario Consumer Protection office (ontario.ca/consumer) provides additional guidance on contractor verification

requirements.

Remember: legitimate, professional contractors in Ottawa carry proper WSIB coverage as standard business

practice. Those without it are cutting corners that could cost you significantly.
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Q106

What happens if an uninsured contractor gets injured on my property?

If an uninsured contractor gets injured on your Ottawa property, you could face significant personal
liability for their medical costs, lost wages, and other damages - potentially tens of thousands of dollars or

more.
This is one of the biggest risks Ottawa homeowners face when hiring contractors, and it's completely avoidable with
proper verification upfront.

Your Liability Exposure in Ontario

Without WSIB coverage, an injured contractor becomes your responsibility under Ontario law. You could be liable

for:

All medical expenses and rehabilitation costs

Lost income during recovery (potentially months or years)

Permanent disability compensation

Legal fees if they sue

Your homeowner's insurance may not cover contractor injuries

The financial exposure can easily reach $100,000+ for serious injuries, and unfortunately, construction work has

higher injury rates than most occupations.

WSIB Protection - Your Shield

When you hire contractors with valid WSIB coverage in Ontario, you're protected. WSIB (Workplace Safety and
Insurance Board) covers their medical costs, lost wages, and rehabilitation - removing your liability. This is why

legitimate contractors carry WSIB coverage and why you should never hire without verifying it.

How to Verify WSIB Coverage in Ottawa
Before any contractor starts work on your property:

Get a WSIB Clearance Certificate - Ask every contractor for their current WSIB Clearance Certificate. This

document proves they're in good standing with WSIB and covers all workers on your job.

Verify online - Check the certificate authenticity at wsib.ca/clearances or call WSIB directly at 1-800-387-0750.

Don't just accept a photocopy - verify it's current and legitimate.
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No exceptions - Even for "small jobs" or "just one day" work. Injuries can happen anytime, and your liability

doesn't decrease based on job size.

Red Flags That Should Stop You

Walk away immediately if a contractor:

Says they don't need WSIB because they're "careful”

Claims WSIB is "too expensive" so they work without it

Offers a lower price because they don't carry insurance

Can't produce a current WSIB Clearance Certificate

Gets defensive when you ask about insurance
These are signs of either inexperienced contractors or those cutting corners at your expense.
Additional Insurance to Verify
Beyond WSIB, legitimate Ottawa contractors should also carry:
e General Liability Insurance ($2 million minimum) - protects against property damage
e Bonding - protects against contractor default on larger projects
What Legitimate Contractors Know

Professional contractors in Ottawa understand that WSIB coverage is part of doing business legally. They factor it
into their pricing and readily provide clearance certificates. If a contractor balks at providing WSIB documentation,
they're telling you they're not operating professionally.

Your Protection Strategy

Always verify WSIB coverage before signing any contract or allowing work to begin. It's free to check, takes
minutes, and could save you from financial disaster. The City of Ottawa Building Code Services (613-580-2424)

can also provide guidance on contractor requirements for permitted work.

Don't let a contractor's lower price tempt you into accepting this massive risk - the potential costs far exceed any

savings.

Q107

What type of insurance should a contractor have in Ontario?
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In Ontario, contractors must carry specific insurance coverage to protect both themselves and

homeowners, with WSIB clearance being mandatory for most construction work.

Required Insurance Coverage in Ottawa/Ontario

Workers' Safety and Insurance Board (WSIB) coverage is legally required for most contractors in Ontario. This
covers workplace injuries and is essential - never hire a contractor who can't provide a valid WSIB clearance

certificate. You can verify their coverage at wsib.ca/clearances using their account number.

General Liability Insurance should provide minimum $2 million coverage, protecting against property damage or
injuries that occur during the work. This covers scenarios like a contractor accidentally damaging your neighbor's

property or someone getting injured on your project site.

Professional Liability Insurance (also called Errors & Omissions) protects against mistakes in workmanship or
design decisions. While not legally required, reputable contractors carry this coverage, especially for larger
renovations in areas like Kanata, Barrhaven, or Orleans where home values are substantial.

Specialized Coverage Requirements

For electrical contractors working in Ottawa, ESA (Electrical Safety Authority) licensing requires proof of liability
insurance before license approval. You can verify their ESA license and insurance status at

esasafe.com/contractor-locator.

TSSA-certified gas technicians must also maintain insurance coverage as part of their certification requirements.

Check their credentials at tssa.org before allowing any gas work in your Ottawa home.

Commercial Vehicle Insurance should cover their work trucks and equipment. If they're transporting materials to

your Stittsville or Manotick property, proper vehicle coverage protects against damage during transport.

What to Request and Verify

Always ask contractors to provide current Certificates of Insurance showing coverage amounts and expiry dates.
Don't accept expired certificates or vague promises to "get coverage later." For projects over $50,000, consider

requiring the contractor to add you as an "additional insured" on their policy.

Bonding isn't insurance but provides additional protection. Licensed contractors often carry surety bonds that

guarantee project completion or payment of subcontractors.

Red Flags to Avoid
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Be extremely cautious of contractors who claim they're "covered under homeowner's insurance" or suggest you can
"just claim it on your policy." This is false and leaves you liable for injuries or damages. Similarly, avoid contractors

who say WSIB coverage "isn't necessary for small jobs" - it's required by Ontario law regardless of project size.

For major renovations in Ottawa, verify all insurance coverage before signing contracts. Contact City of Ottawa

Building Code Services at 613-580-2424 if you have questions about contractor requirements for permitted work.

Bottom line: Legitimate contractors readily provide current insurance certificates and WSIB clearance. If they

hesitate or make excuses, find someone else for your Ottawa project.

Should | ask my contractor for proof of insurance before hiring?

Absolutely yes - asking for proof of insurance is one of the most critical steps when hiring any contractor

in Ottawa, and legitimate contractors will provide it without hesitation.

In Ontario, contractors should carry both general liability insurance (minimum $2 million is standard) and WSIB
coverage. This protects you from being held liable if someone gets injured on your property or if property damage

occurs during the work.

What Insurance Documents to Request

Ask for a current Certificate of Insurance that shows general liability coverage of at least $2 million. The certificate
should list you as an "additional insured" for the duration of your project. For electrical contractors in Ottawa, they

may also need errors and omissions insurance due to ESA requirements.

You'll also want to verify WSIB coverage through Ontario's WSIB Clearance Certificate system at
wsib.ca/clearances. Enter the contractor's business name or account number to confirm they're in good standing.
This is crucial because if a contractor doesn't have WSIB coverage and someone gets hurt, you as the homeowner

could be held responsible for medical costs and compensation.

Red Flags to Watch For

Be extremely wary of any contractor who says they "don't need insurance" for small jobs, claims their insurance is
"being renewed," or offers to reduce the price if you waive the insurance requirement. These are classic signs of

either an uninsured contractor or a scam artist.
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Some contractors may show you a certificate that looks legitimate but is expired or from a cancelled policy. Always

call the insurance company directly to verify the policy is active and covers the dates of your project.

Ottawa-Specific Considerations

The City of Ottawa Building Code Services (613-580-2424) requires proof of insurance for most permit applications.
When your contractor pulls permits through ottawa.ca/building, they'll need to provide insurance documentation as

part of the process.

For specialized trades, additional coverage may be required. ESA-licensed electrical contractors can be verified at
esasafe.com/contractor-locator, and TSSA-certified gas technicians at tssa.org - both databases will show if their

credentials are current.

Protecting Yourself Further

Don't just ask for insurance - ask for recent references and actually call them. Check with the Better Business
Bureau and search online reviews. A contractor with proper insurance who's been in business for years in Ottawa

will have a track record you can verify.

Remember that legitimate contractors understand that insurance verification is standard practice. If someone gets

defensive or evasive about providing proof of insurance, that's your cue to keep looking for someone else.
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Q109

What does TSSA certified mean for HVAC contractors?

TSSA certification means your HVAC contractor is licensed by the Technical Standards and Safety
Authority to legally work on heating, ventilation, air conditioning, and gas systems in Ontario - it's

mandatory for any legitimate HVAC work in Ottawa.

TSSA (Technical Standards and Safety Authority) is Ontario's safety regulator that oversees fuel-related work
including natural gas, propane, and oil systems. For HVAC contractors in Ottawa, TSSA certification is not optional

- it's a legal requirement for anyone working on gas appliances, furnaces, boilers, or related systems.

What TSSA Certification Covers

TSSA-certified technicians hold specific gas technician licenses - typically G2 (for most residential work) or G1 (for
commercial applications). These licenses authorize them to install, repair, and maintain gas-fired equipment like
furnaces, water heaters, fireplaces, and boilers. The certification also covers ventilation systems connected to gas

appliances, as improper venting can create serious safety hazards.

In Ottawa's climate where reliable heating is essential, TSSA certification ensures your contractor understands
proper installation procedures, safety protocols, and Ontario's technical standards. This includes knowing how to

properly size equipment, install venting systems, test for gas leaks, and ensure adequate combustion air supply.

Verification Process in Ottawa

Before hiring any HVAC contractor in Ottawa, verify their TSSA certification at tssa.org using their contractor lookup
tool. You'll need the company name or the individual technician's name. Legitimate contractors will readily provide

their TSSA numbers and encourage you to verify their credentials.

The City of Ottawa Building Code Services (613-580-2424) also requires TSSA permits for most gas appliance
installations. Your certified contractor should handle obtaining these permits - if they suggest skipping permits or

say they're not needed, that's a major red flag.

What to Watch For

Uncertified contractors often quote significantly lower prices because they're cutting corners on permits,
inspections, and proper procedures. However, insurance companies may deny claims for work done by uncertified

technicians, and you could face safety hazards or expensive corrections later.

Always ask to see the contractor's TSSA certificate before work begins, and ensure they're pulling proper permits

through the City of Ottawa. For gas line work or furnace installations, TSSA inspection is typically required, adding
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$150-300 to project costs but ensuring safety compliance.

Official Resources

Verify TSSA certification at tssa.org, contact City of Ottawa Building Permits at 613-580-2424 for permit
requirements, and report uncertified work to TSSA's enforcement division. Legitimate HVAC work in Ottawa

requires both TSSA certification and proper municipal permits - don't compromise on either requirement.

What is the difference between a licensed and unlicensed contractor?

In Ontario, the difference between licensed and unlicensed contractors depends on the trade - some
require mandatory licensing while others operate under general business regulations, but all legitimate
contractors in Ottawa must carry WSIB and liability insurance.

Trades Requiring Mandatory Licensing in Ontario

Electrical contractors must hold a Licensed Electrical Contractor (LEC) designation from the Electrical Safety
Authority (ESA). You can verify this at esasafe.com/contractor-locator. Only LECs can pull electrical permits in

Ottawa, and all electrical work requires ESA inspection regardless of who does it.

Gas technicians need TSSA certification (G1, G2, or G3 levels) for any natural gas work. Check their credentials

at tssa.org. This includes furnace installation, gas line work, and appliance connections.

Plumbers working on new construction or major renovations often need Ontario College of Trades certification,

though this varies by municipality and project scope.

General Contractors and Other Trades

Most other construction trades in Ottawa - including general contractors, roofers, flooring installers, painters, and
renovation contractors - don't require specific trade licenses. However, legitimate contractors still must meet several

legal requirements.

What ALL Legitimate Contractors Must Have
Every contractor working in Ottawa should provide proof of:

WSIB Coverage - Workers' compensation insurance protects you if someone gets injured on your property. Verify

clearance certificates at wsib.ca/clearances. This is legally required for most commercial work and strongly
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recommended for residential.

Liability Insurance - Minimum $2 million coverage protects against property damage. Ask to see the certificate

and verify it's current.

Business Registration - Legitimate contractors register their business name and carry proper business licenses.

Red Flags of Unlicensed or lllegitimate Contractors

Be wary of contractors who can't provide WSIB clearance, refuse to get permits for work that requires them,
demand full payment upfront, or show up at your door offering leftover materials. Cash-only deals and high-

pressure sales tactics are major warning signs.

For electrical work specifically, if someone offers to do electrical work without mentioning ESA permits and
inspections, they're operating illegally and could create serious safety hazards.

Permit Requirements in Ottawa

Regardless of licensing, most renovation work in Ottawa requires building permits. Contact City of Ottawa Building
Code Services at 613-580-2424 or check ottawa.ca/building to determine what permits your project needs.
Licensed contractors should handle permit applications for their trade, while general contractors typically coordinate

building permits.

The bottom line: verify credentials, insurance, and permit compliance for any contractor you hire in Ottawa,

regardless of whether their specific trade requires formal licensing.

Q111

Do contractors in Ottawa need to be licensed?

In Ottawa, there is no general contractor license requirement - anyone can legally call themselves a
"general contractor" without specific licensing. However, this doesn't mean all contractors are created equal,

and certain trades DO require licensing.

Trade-Specific Licensing Requirements in Ottawa/Ontario

Electrical work requires an ESA (Electrical Safety Authority) Licensed Electrical Contractor (LEC). You can verify
any electrical contractor's license at esasafe.com/contractor-locator. Only LECs can pull electrical permits, and all

electrical work in Ontario requires ESA permits and inspections.
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Gas and HVAC work requires TSSA (Technical Standards and Safety Authority) certification. Gas technicians
need G1 or G2 certification, which you can verify at tssa.org. Any work involving gas lines, furnaces, or gas

appliances requires a TSSA-certified technician.

Plumbing work doesn't require a specific provincial license, but many municipalities have their own requirements.

In Ottawa, plumbers should be familiar with Ontario Building Code and City of Ottawa plumbing standards.

What This Means for Ottawa Homeowners

Since general contractors aren't licensed in Ontario, you need to be extra diligent in your vetting process. Here's
what to verify with ANY contractor in Ottawa:

WSIB Coverage: All legitimate contractors should have WSIB (Workplace Safety and Insurance Board) coverage.
Request a WSIB Clearance Certificate from wsib.ca/clearances. This protects you from liability if workers are

injured on your property.

Insurance: Verify they carry general liability insurance (minimum $2 million is standard). Ask to see the certificate

and confirm it's current.

Business Registration: Check if they're registered with the Ontario government and have a valid HST number for

larger projects.

References and Portfolio: Since there's no licensing board to complain to, references become crucial. Ask for
recent local projects and actually contact those homeowners.

Red Flags When Hiring in Ottawa
Be especially cautious of contractors who:

e Go door-to-door offering services

Demand full payment upfront

Don't provide written estimates

Can't provide WSIB clearance

Pressure you to sign immediately

Quaote significantly below others (often indicates corner-cutting)

Protecting Yourself in Ottawa

For projects over $500, Ontario's Construction Lien Act requires you to hold back 10% of each payment for 60 days

after substantial completion. This protects you from liens if the contractor doesn't pay subcontractors or suppliers.
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Always get detailed written contracts specifying materials, timelines, permit responsibilities, and payment
schedules. For larger renovations, consider hiring contractors who belong to professional associations like the

Ottawa Construction Association or Better Business Bureau.

Remember: while general contractors don't need licenses in Ottawa, the best ones will have strong local
reputations, proper insurance, and established business practices. Take time to verify these credentials before

signing any contract.

For verified contractors in Ottawa, check our directory at ottawaconstructionnetwork.com/directory where we've pre-

screened contractors for proper insurance and business practices.
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Q112

How much deposit should I give a contractor before work starts?

In Ontario, you should never pay more than 10% of the total contract value as a deposit before work

begins, and many experts recommend paying even less or nothing until materials arrive on site.

The Ontario Consumer Protection Act specifically limits deposits to 10% for home improvement contracts over $50.
This law exists because upfront payments are the #1 way homeowners get scammed by fly-by-night contractors

who disappear with your money.

What Ottawa Contractors Typically Request
Legitimate contractors in Ottawa usually ask for one of these payment structures:

Materials Deposit Only: Many reputable contractors will start work with no upfront payment, then request payment
for materials once they're delivered to your property. This protects both parties - you see the materials arrive, they
get reimbursed for their investment.

Small Deposit (5-10%): Some established contractors request a small deposit to secure your spot in their
schedule, especially during busy seasons. For a $30,000 kitchen renovation, this would be $1,500-$3,000

maximum.

No Deposit: The best contractors often require no money upfront, especially for smaller projects under $10,000.

They're confident in their cash flow and want to earn your trust.

Red Flags for Ottawa Homeowners

Be extremely cautious if a contractor asks for:

e More than 10% upfront (illegal under Ontario law)

e Large sums for "materials ordering" before work starts

e Full payment or large percentages upfront

e Cash only payments with no receipt

e Payment to secure materials that are "on sale this week only"

Door-to-door contractors and those without proper ESA/TSSA licensing often use high-pressure tactics around
deposits. Always verify their credentials through esasafe.com (for electrical) or tssa.org (for gas/HVAC) before

any payment.

Protecting Yourself in Ottawa
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Set up a payment schedule tied to work completion, not calendar dates. A typical structure might be:

0-10% to start (if any)

25% when materials arrive

25% at rough-in stage

25% at substantial completion

15% final payment after deficiencies corrected

Always pay by cheque or credit card (never cash) and keep the 10% Construction Lien Act holdback for 60 days
after substantial completion. This Ontario law protects you from liens if the contractor doesn't pay their suppliers.
For any contract disputes in Ottawa, contact Ontario's Consumer Protection Office at ontario.ca/consumer or 1-800-

889-9768. Never let payment pressure override your gut instinct about a contractor's legitimacy.

Q113

Is it safe to hire a contractor who only accepts cash?

No, it's not safe to hire a contractor in Ottawa who only accepts cash - this is one of the biggest red flags in

the construction industry and often indicates an unlicensed or fraudulent operator.

Legitimate contractors in Ottawa and across Ontario accept multiple payment methods including cheques, bank
transfers, and credit cards. Cash-only demands typically signal several serious problems that put you at risk.
Why Cash-Only is Dangerous

Contractors who insist on cash payments are often avoiding proper business registration, tax obligations, and
regulatory compliance. In Ontario, legitimate contractors must carry WSIB coverage, liability insurance, and proper
licensing (ESA for electrical work, TSSA for gas work). Cash-only operators frequently lack these protections,

leaving you liable if someone gets injured on your property.

You'll also have no paper trail for warranty claims, insurance purposes, or if disputes arise. The Canada Revenue
Agency and City of Ottawa Building Code Services (613-580-2424) require proper documentation for major
renovations, which cash transactions make difficult to establish.

Ottawa's Legitimate Payment Practices

Reputable Ottawa contractors typically request payment schedules tied to project milestones - perhaps 10% down,

progress payments at 25%, 50%, and 75% completion, with final payment after your satisfaction. Under Ontario's
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Construction Lien Act, you're entitled to hold back 10% of each payment for 60 days after substantial completion to

protect against liens.

For projects requiring permits through ottawa.ca/building, you'll need proper invoices and documentation. Cash
payments make it nearly impossible to prove compliance with Building Code requirements or demonstrate the work

was done by qualified tradespeople.

Verification Steps for Ottawa Contractors

Before hiring any contractor, verify their credentials through official channels. Check ESA licensing at
esasafe.com/contractor-locator for electrical work, and TSSA certification at tssa.org for gas or HYAC work.

Confirm their WSIB clearance certificate and liability insurance are current.

Legitimate contractors will gladly provide these documents and accept standard payment methods. They
understand that professional payment practices protect both parties and demonstrate their commitment to operating

above board.

What to Do Instead

If a contractor demands cash only, politely decline and find someone else. Ottawa has many qualified, properly
licensed contractors who follow professional business practices. Contact the City of Ottawa Building Code Services
at 613-580-2424 if you need guidance on permit requirements, and always verify contractor credentials before

signing any agreement.

Remember: legitimate contractors want to protect their reputation and follow Ontario regulations. Cash-only

demands suggest they're cutting corners that could cost you significantly more than any upfront savings.

Q114

What questions should | ask a contractor before hiring them?

Before hiring any contractor in Ottawa, ask these essential questions to protect yourself and ensure you're

working with a legitimate, qualified professional.

Start with licensing and credentials. Ask to see their ESA license number if they're doing electrical work - you can
verify this instantly at esasafe.com/contractor-locator. For gas or HYAC work, confirm their TSSA certification at
tssa.org. Don't just take their word for it; actually look up these numbers yourself. A legitimate contractor will be

proud to show you their credentials and won't hesitate when you want to verify them.
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Get their WSIB clearance certificate number and verify it at wsib.ca/clearances. This protects you from liability if
someone gets injured on your property. Any contractor working in Ontario should have current WSIB coverage - no
exceptions. Also ask for proof of liability insurance with at least $2 million coverage, and make sure your project is
specifically covered.

Discuss the permit process upfront. Ask who will be pulling the permits - it should be them, not you. For electrical
work, only Licensed Electrical Contractors can pull ESA permits. If they suggest you pull the permits yourself or say
permits aren't needed when they clearly are, that's a major red flag. In Ottawa, most renovation work requires
permits through the City's Building Code Services (613-580-2424).

Request a detailed written estimate that breaks down materials, labor, permits, and timeline. Vague estimates like
"kitchen renovation - $30,000" aren't acceptable. You want to see exactly what you're paying for. Ask about their
payment schedule - legitimate contractors typically ask for a small deposit (10-15%), with progress payments tied to

completion milestones. Never pay large sums upfront or the full amount before work is complete.

Get at least three recent references from Ottawa-area clients and actually call them. Ask about work quality,
timeline adherence, cleanliness, and whether they'd hire the contractor again. Drive by some of their recent projects

if possible - you can often tell a lot about workmanship from the outside.

Clarify the warranty terms in writing. What's covered, for how long, and what's not included? Ontario's Construction
Lien Act gives you some protection, but you want additional warranty coverage from the contractor. Ask about their

process for handling warranty calls and how quickly they respond to issues.

Discuss change orders before work begins. How will additional work be priced and approved? Get this process in
writing to avoid disputes later. Also confirm who's responsible for cleanup, disposal, and protecting your home
during construction.

Ask about their subcontractors. Will they be using subs, and are those subs also properly licensed and insured?
You want to know who's actually doing the work in your home. A good contractor will be transparent about their

team and subcontractor relationships.

Finally, trust your gut. If a contractor shows up unannounced, pressures you to sign immediately, asks for large
upfront payments, or can't provide proper licensing information, walk away. Legitimate contractors in Ottawa are

busy enough that they don't need to use high-pressure tactics.

Remember, the lowest bid isn't always the best value. Focus on finding a properly licensed, insured contractor with
good references who communicates clearly and professionally. Taking time to ask these questions upfront can

save you thousands of dollars and major headaches down the road.
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Q115

Can | check if my contractor has a valid WSIB clearance certificate?

Yes, you can verify your contractor's WSIB clearance certificate online through the WSIB website - this is

crucial for protecting yourself from liability if someone gets injured on your Ottawa property.

In Ontario, contractors are required to have valid WSIB coverage, and as a homeowner, you should always verify
this before work begins. If your contractor doesn't have proper WSIB coverage and someone gets hurt on your

property, you could be held liable for the costs.

How to Check WSIB Clearance in Ontario

Visit wsib.ca and use their "Request for Clearance" service. You'll need your contractor's business nhame and WSIB
account number. The contractor should provide you with either a current clearance certificate or their WSIB account

details so you can verify coverage yourself.

You can also call WSIB directly at 1-800-387-0750 to verify coverage over the phone. Have the contractor's
business information ready when you call.

What the WSIB Clearance Certificate Shows

A valid clearance certificate confirms that the contractor has paid all their WSIB premiums and assessments. It's
typically valid for a specific time period, so make sure the certificate covers the dates when work will be performed

on your Ottawa property.

Red Flags to Watch For

Be cautious if a contractor says they don't need WSIB because they're "independent" or "just a small operation." In
Ontario, most contractors working on residential properties need WSIB coverage. Some contractors may claim

they're covered under your homeowner's insurance, but this isn't typically the case for hired contractors.

If a contractor can't provide proof of WSIB coverage or seems evasive about it, consider this a major red flag.

Working with uninsured contractors puts you at significant financial risk.

Additional Verification Steps

While checking WSIB clearance, also verify that your contractor has proper liability insurance and any required
licenses (ESA for electrical work, TSSA for gas work). For major renovations in Ottawa, confirm they can pull the
necessary permits through the City of Ottawa Building Code Services (613-580-2424).
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Always request to see certificates before work begins, and don't just take their word for it - verify directly with WSIB

and other authorities. This simple step can save you thousands in potential liability costs.

Q116

What is an ESA license number and how can | look it up?

An ESA license number is a unique identifier assigned by Electrical Safety Authority (ESA) to Licensed
Electrical Contractors (LECs) in Ontario, allowing them to legally perform electrical work and pull electrical

permits in Ottawa and across the province.

In Ottawa, any electrical work beyond basic tasks like changing light bulbs requires either a Licensed Electrical
Contractor or proper ESA permits and inspections. The ESA license number proves your contractor is legally

authorized to do electrical work in your home.

How to Look Up ESA License Numbers in Ottawa

The easiest way to verify an ESA license is through ESA's official contractor locator at esasafe.com/contractor-
locator. You can search by:

e Company name

e License number (if you have it)

¢ City (enter "Ottawa" or your specific area like Kanata, Orleans, or Barrhaven)

When you search, you'll see the contractor's full legal business name, license number, license status
(active/inactive), and contact information. Make sure the license shows as "active" - expired or suspended licenses

are red flags.

What the License Number Tells You

A valid ESA license confirms several important things for Ottawa homeowners. The contractor can legally pull
electrical permits with the City of Ottawa, they carry required insurance and bonding, they've met ESA's training
and experience requirements, and they're authorized to perform electrical inspections on their own work in many

cases.

Red Flags to Watch For
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Be cautious if a contractor can't provide their ESA license number immediately, claims they "don't need" an ESA
license for your electrical work, offers to do electrical work without permits when permits are required, or if their

license lookup shows expired or suspended status.

Ottawa-Specific Electrical Permit Requirements

In Ottawa, electrical permits are required for most electrical work including new circuits, panel upgrades, outlet
additions, and any electrical work in bathrooms or kitchens. The contractor pulls the permit through the City of
Ottawa Building Code Services (613-580-2424), but ESA handles the actual electrical inspections. Permit fees
typically range from $100-300 depending on the scope of work.

Protecting Yourself as an Ottawa Homeowner

Always verify the ESA license before signing any contract or making payments. Ask to see their physical ESA
license card - legitimate contractors carry these. For major electrical work, confirm they'll be pulling proper permits
through ottawa.ca/building portal. Remember that while homeowners can do their own electrical work in Ontario,

they must still get ESA permits and inspections.

If you discover a contractor is working without proper ESA licensing, report it to ESA immediately. Unlicensed
electrical work can void your home insurance and create serious safety hazards. The ESA contractor locator is your

best protection against electrical scams in the Ottawa area.

Disclaimer: This guide is provided for informational purposes only by Ottawa Construction Network. It does not constitute
professional advice. Always consult qualified, licensed contractors and your local building authority before starting any
construction or renovation project. Information is current as of February 23, 2026 and may change. Visit
ottawaconstructionnetwork.com for the latest answers.
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